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5HFRIJQLVHG E\ WKH
2UGLQDU\ PHPEHU RI

$33(1',;

/KH )) )ORRUEDOO '"HYHORSPHOW 6HPLQDU 3URJUDP

7KH ,)) KDV VLQFH RUJDQL]HG )BRRUEBDODO® 'H¥ HOR PRWGWNVKDQ |
7KH VHPLQDUV KDYH EHHQ GLYLGHG WEPWRUWW UIMVELR QG XR R GE TRRYAHNU
FRDFKLQJ DQG UHIHUHHLQJ 7KH SXUSHRIVHKRD Q\GK BEWMHPLD ZUG HY SWRU
SHRSOH DOUHDG\ EHLQJ LQYRO YM)GVBL WW DOWRGEW RO RIRKDW H

7KH VHPLQDUY KDYH EHHQ RUJDQL]H G) L ® HHRRE R 8 HDADWRIFR Q V¥ L RVVWEKQ C
PHPEHU DVVRFLDWLRQV DUH IUHH AWRHORS®OHQRW MPHQDBRUEKDAOGH
PRVW RXW RI WKH VHPLQDUV LW IWHPRRG WRHDW DY W QR BKO /K WK Z D
HQRXJK WLPH IRU DOO WKH DUUDQJHPHQWY IRU WKH )'6

$W WKH WLPH PRVW Rl WKH VHPL @DEW @W HDWVSHFL IR 6 DFRD\FEHBQ FQ G
VLQFH WKH *RRG *RYHUQDQFH E O RFN VKIDPH E HHQ | R B RDLIWIHE HR W

&RDFKLQJ %ORFN

7KH FRDFKLQJ EORFN KDV EHHQ EYWHIOG/H & RERDANDEYG K [IHWU R @ /QAV | R L
QHZFRPHUV LQ )ORRUEDOO ZLWKRRWVBBRUSWHYLRXV H[SHULHQFH

JHYHQ.V SODQQHG IRU SHRSOH ZKR D O UGIHG R K POYRIRW K B CED D IQRG NVRRPZH
H[SHULHQFH RI SOD\LQJ DQG VSRUW LQ JHQHUDO

JHYHQV FRQFHQWUDWLQJ PRUH RQ HGXFBW LI)Q GF RIXFHK H 8 XRF® I LKRLQJ KL
SHRSOH ZKR DOUHDG\ KDYH EDVLF EXANOWRXQG MW FIRDPFK VY @AM & UL
DVSHFWV Rl KRZ WR FRDFK SOD\HUY WX D WHDP DRWMEDKRIZVW R RR B WKL |
SK\WLFDO DVSHFW IRU WKH SOD\H WDW H YWKMWXDWWLFLE B @WF R WRI K|
FRDFKLQJ RQ QDWLRQDO OHYHO WHKN ZWVUKEWQ W KRH WE& K F\DMPH Q\IK H
SULQFLSOH

/[HYHQAV PHDQW IRU H[SHULHQFHG FRDFKHV RIOR ZDKGW MV R | GHRDEHKQ QM
HYHQWXDOO\ WR UHDFK WKH OH YRHD LRIWH WR B WFIRRDFIXO@D WAKRHY DHOYAH O
FDUULHG RXW E\ RXWVLGH HGXFDRHRYY 7MHEXW/BGHQOQ QLW HADWMHER EY W
FKDUJH DV WKH ORZHU OHYHO H@WXSEDWWRRLVSDQMW [I¥YH5BE ULFHHGSWH S D L
RQ WKH SURJUDP DQG WKH ORFDWLRQ RI WKH VHPLQDU

*RRG *RYHUQDQFH

*RRG *RYHUQDQFH LV D RQH OHYH@W BIGXHF\WWURYE DQGHMWKKHP BHQ VR Q)
ZRUNLQJ LQ ,)) PHPEHU DVVRFLDWLRE®VWBVY KLWWH ® IVWIOH | ERRD BIGR R U
WKH FRPPLWWHHV RI WKH QDWLR QDIQUI\D\QRHL D'W LLR/QFX L7\W RRRW R KLY
*RRG *RYHUQDQFH &RUSRUDWH *RY HOURYD QERAWWRK H QMWRHDWHEY ARD @G R\
ZKLFK PLJKW KDYH LQIOXHQFH R Q R¥-MOARRN/JWIRRINH GQRW BEBIQSAU H Y L

SHIHUHH %ORFN

7KH 5HIHUHH %ORFN HGXFDWLR{QUHQYW LO/H GHHGV W RK\WKOMLYWWEHDHHYCH O L v
ZKLFK LV PHDQW IRU SHRSOH ZKR GRQUW XIS R IDWH ISUHWHLRXV)ERR U

$GGUHVYV 3KRQH ( PDLO %DQN
$ODNLYHQWLH RIILFH#I OKRMWEDW G RIWINH &+ . VQDFKW 6ZLW]HUOD
) +HOVLQND][ HE VLWH $FFRXQW 1R 6ZLIW &5(6&3>FH $

)LQODQG ZZZ IORRUEDOO RUJ ,%%1 &+



5HFRIJQLVHG E\ WKH
2UGLQDU\ PHPEHU RI

$33(1',;

HGXFDWLRQ LV FRQFHQWUDWLQJ R@® YHKRHYWJI B Q 6 VEIRE LW VK G VQ E D)L
ZKDW LW LV WR EH D UHIHUHH LQ J)ORRUEDOO

7KHMHYHQV WDUJHWHG WR SHUVRQV ZKR KD®HJMRPHHH[LSHULG QOR RUE
KDYH WKH EDVLF NQRZOHGJH RI W KIiG X\WOSLER QL Q7 KK B E®N G FF @ B WHH®
LV WR VFUDWFK WKH VXUIDFH RI KRZFWWKH LB RXMH REV HE Y DWJYIXFEQAX
RUJDQL]DWLRQ DQG D GHHSHU XQGHNXOWDQGLHUISRIHWIRMW URKQWY DQG

JHYHQV PRUH DQ DGPLQLVWUDWLYH SDWW WRXPWKH H HRH WH H TZARAJDDGG &
&RPPLWWHHY KRZ WKH QRPLQDWLRQ\RYPQE PH R B K H SISRZ QWRP FQDWY/
DQG KRZ WR EXLOG DQG SODQ W KH H @DRDVRICROD SUHR HWIHAHW | RKH R E M
SHUVRQV SDUWLFLSDWLQJ WR WKNQRY88 G JHGKIF W HRIG R D HVWHIH W
RIILFLDWLQJ )JORRUEDOO 7KH VWHBFRQX WK R | VG DAMR LQIOH H & XBD W

7KH ,)) LV DOVR JLYLQJ HGXFDWLR & WHRI W & X ULGON HUIQHD W ) RIYDIQ WV 7
UHIHUHHY JHW SHUVRQDO IHHGEDFRENMHRPYHQW HURP W DFE® DIM® RJHH W K H
GXULQJ DQ ,)) HYHQW DQG WKH RYR WKW R HRIQY RD W E\LLPBHU QD W L
WKH QHZ LQWHUQDWLRQDO UHIHEHRRRIEY HLWBYHHILH Q@ FHGHGKIFDWVARGR E V
)) HYHQWYV LQ RUGHU WR VHFXUFH HDQW OXYHDQRIVHMH) WKHHVUXIHLREVHU

+RZ WR RUJDQL]H D )'6

(DFK DQG HYHU\ ,)) PHPEHU DVVRFLDRMLIDI 1H/ DU)IOHR RMRED S 8O0 HWHO R
6HPLQDU DQG WKH ,)) LV HQFRXUDJIQQ/J WK I R VREHQY PVEFRBLWR IHRS D
RI SHRSOH EHLQJ LQYROYHG ZIPMRKI AWV R & @ RUHWIHRDV R WERXWO G EH |
WKH ZRUN RI WKH QDWLRQDO DVVRFLDWLRQV

JLUVW VWHS ZKHQ DSSO\LQJ IRU YDH)O6WRHWRH BIHQ DQHZRKDW OB G ZKR
ZRXOG EH DQG ZKHUH WKH\ ZRXOG ERPWHRIDRN R7W K LEHW WERDX\W WKH )
IURP WKH VXUURXQGLQJ FRXQWULMVRFQBGWULRP WK® \RU GB W MRR) D € [TF
RI SDUWLFLSDQWYVY EXW IRU WKH SDUX\H ALE PEWW SWH BRI B \VQD\GESFHGBA
FRXQWULHYV

7KH EDVLF HGXFDWLRQ LV IUHH IRY MW/KIHQSHKIDWLIF 8D QMW B R & WWK IR U
WUDYHOV DQG DFFRPPRGDWLRQ |RR® HHREOHGES HX S,SR B VQWKAV @D W L
DVVRFLDWLRQV ZLWK FRVWV IRU WKHEXWPXQPDOIDFVBKRRBYV DQG XB
WKH YHQXHV IUHH RI FKDUJH VLQFH WIGK WVH®L QMXHY 2\ BN H G®\D F YIRPI
DIWHUQRRQ WR 6XQGD\ DIWHUQRR® VKSDURW®PLDIHILRWXBWHRDBQEW

7KH RUJDQL]LQJ PHPEHU DVVRFLDW L REQDWKIRO IOHEORRRW KW K$ID YRQRFH B COC
DFFRPPRGDWLRQ DQG RUJDQL]H PHDOVWERKKPNK WYHV S D K W IDFFLFSRCPP\R G
FRVWY VKRXOG QRW EH WRR KLJK U RRILGHW WHRQVEHF >SIRW \DMVE O BVW S

7KH LQYLWDWLRQV IRU WKH VHPLQIRUIZEDBQ @ HF /¥ RGWURDIWWL EQ VI KWK V
PHPEHU DVVRFLDWLRQ DQG WKH LQWHWDWL RQWR XXR X303 BHHJ ¥ B Q WWRK
EHIRUH WKH DFWXDO VHPLQDU WDNHV SODFH

$GGUHVYV 3KRQH ( PDLO %DQN
$ODNLYHQWLH RIILFH#I OKRMWEDW G RIWINH &+ . VQDFKW 6ZLW]HUOD
) +HOVLQND][ HE VLWH $FFRXQW 1R 6ZLIW &5(6&3>FH $

)LQODQG ZZZ IORRUEDOO RUJ ,%%1 &+



5HFRIJQLVHG E\ WKH
2UGLQDU\ PHPEHU RI

$33(1',;

)')6 LV RQH RI WKH PRVW FRVW HIIREDHQMW) 2 D\RWBEHD®XOF DMKH S$WHKUHH C
UHODWLYHO\ KHFWLF EXW WKH R>WRRPIQ DVWX® W KM N HGHEID QN VKB O\~

] \RXU DVVRFLDWLRQ LV SODQQLQSIOWRMVHXBHDLYHPRQWD AW ZLWK 0U
KDORQHQ DW IORRUEDOO RUJ |IORPIJWKHI \RX RXURHK DY ® ®E ZRUH GH
KRZ WR RUJDQL]H D VXFFHVVIXO )'6VD QW TW FD GWRL O RWRIXEOE HMRE RUJL
IRU SDUWLFLSDQWY IURP MXVW RQHKHQ® RHPEH QNN Y LD R/ ERIQH ER X
IRU WKH VHPLQDU 7KH RSWLPDO QXRRIBU*RY I5DQ MR FH SDIRFW IIRWU | WK
SDUWLFLSDQWV SDUWLFLSDQMWV Q @ KIFMAKLQYJ D QIGHWKHP VOB U V
ELJJHU EXW WKHQ WKHUHYV D QHHG IRU PRUH HGXFDWRUYV

(QJOLVK LV WKH HGXFDWLRQ OD®J@BHBIBHEBEX W KH QY WXH ORKMRW R WDID C
DVVRFLDWLRQV DUH UHVSRQVLEOH WHRrRPIQWUWKH WUDQVODWRUYV IRU

$GGUHVYV 3KRQH ( PDLO %DQN
$ODNLYHQWLH RIILFH#I OKRMWEDW G RIWINH &+ . VQDFKW 6ZLW]HUOD
) +HOVLQND][ HE VLWH $FFRXQW 1R 6ZLIW &5(6&3>FH $

)LQODQG ZZZ IORRUEDOO RUJ ,%%1 &+
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:20(1 ,1 )/225%$// 6(0,1$5
7KXUVGH\HFHPEHU
'‘RXEOH7UHH +LOWRQ +RWHO %UDWLVOD

6(66,21 3DUWLFLSDWLRQ

I+

+DOOD 6DOGEHUJ + 6ZHGLVK JORRUEDOO )HGHUDWLRQ

K\ GR JLUOV TXLW IORRUEDOO GXUIL@Q@ XWKDHW UF WV W@BUWW DUV
RUJDQLVDWLRQV GR WR KHOS ORZHU WKH GURSRXW UDWH"

+DQQD ZLOO SUHVHQW WKH ILRIB IBEHG LVRP) IDCHUOGILWR QDML &V LQ FROODERU
ZLWK 8PHN 8QLYHUVLW)\ ZKLFK DL RHG/ W R LX\WQ GHRIR/WEID@D® ZXKX WILQJ WKHLU W
\HDUV DQG WR LQFUHDVH NQRZOHB FD Q ERX W FZ ISI\M YWEQRW W LRJY IURP TXLV

.DDULQD 6DORPDD + )J)LOOLVK JORRUEDOO )HGHUDWLRQ

7T\WW|VIEI RQ 7LPDQWWL

.DDULQD KDV EHHQ LQYROYHG ZLYWKJWHKEV)LQRRVEDBGHUDRMHFW VLQFH LW
EHJLQQLQJ LQ 6KH ZLOO SUHSHRWHF@ RXWPL QHPRI WFKLHYHPHQWYV D¢
FKDOOHQJHV DV ZHOO DV ZKDWDMKH IXWXUH SURMHFW SODQ

6pEDVWLDO JLWWH + JUHOFK JORRUEDOO )HGHUDWLRQ

JURP QRWKLQJ WR QDWLRQDO WHDP

JURP RQO\ KDYLQJ D KDQGIXO Rl WRBQHHICAX\HORRWEDOO J)HGHUDWLRQ KL
EHHQ DEOH WR EXLOG D QDWLR®BIO IZRFMWQY YV HRPEWMMGE WLIRHL U7ZRPHQ TV
QDWLRQDO WHDP LQ DQG KD Y:H&RZDORPISFOMH®R QY WERLU GHYHORSPHC
LV KHOSLQJ QHLJKERXULQJ FR XRYHPLEHU WRK DD VIRDIU RIZHOLIQ XIP SOD\HG WK |
ILUVW HYHU ZRPHQYV LQWHUQDW L RIQDIDV WL\ O KZ LIDI® IGQW\W X)W\D QER XW W KH
VWHSV WKH ))) KDV WDNHQ RYHWWYKFHDWAN WR DFKLHYH WK

/81&+

I+
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Z }Pv]e C &z /K
N6B S ETE U C
WW E /y if

I+

6(66,21 &RDFKLQJ

/DSLR +IPHHOQ $OWLOOD * 1IRUWKHUQ 6WDUV ),1

+RZ GR \RX EXLOG D IORRUEDOO FDKKEL{(RUVIWNUDWHIKBW GR \RX
GHYHORS" :KDW DUH WKH GLITHUHQFBV ERHWPHHQ FKRDRKLQJ JLU
FRPSHWLWLRQ"

7TDSLR ZLOO GLVFXVV WKH GHYHOR PN VG RG LRDWHGE WERE6MDOYY DQG ZRPI
IORRUEDOO +H ZLOO RXWOLQYKHKREMNKHRONKE WKHEXKDIW IDFHG DV ZHOO
VXFFHVV RI WKH FOXE

_.ULVWLOD &DUHVWDP /DQGUGHR SBJHVHQWDWLRQ

,ULVWLQD LV WKH RQO\ FRDFK WRIGDWH HY D) ® G ERWK D 2ZRHDP WR
‘RUOG &KDPSLRQVKLS JROG 6KH QDY EHMR ERY RIOLYHIGEXRWDR VR ZLWK FO X
GHYHORSPHQW LQ 6ZHGHQ KDYLQN BWH3IL|ERH: B G OB QRIWEBR U

%ULJLWWD :HIJPDOQGHRSSUHVHQWDWLRQ

%ULJLWWD SOD\HG IRU RYHU Q\6Y LDAMW HWIOH & GJ KDHN HOBYBID LVHDVRQV LQ
6ZHGHQ $IWHU KHU SOD\LQJ FDUQWR FIRDIPKLH)G ¥RM R OYWH G AXE 3LUDQKD
&KXU DQG QDWLRQDO :RPHQYV FRPSIOHMWMH G KK M HZHGWQOD\PSLF )LWQHV\
7UDLQHU FRXUVH + WKH ILUVW KQRRBEB E® G RIDFKVWRKBDYHIH®RE MU VKRXOG
SOD\ D UROH LQ FRDFKLQJ 7KHRINWR I \FRIFK B M UDWRD V& HWALRIWW LP SR UW D
IDFWRUV Rl VXFFHVVIXO FRDFKHYV

ORUH FRDFKLQJ SUHVHQWDWLRQV« WR EH DQQRXQFHG

/&& t}u v Jv &0}}E o0 ™ u]v E
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WFC2018 B STATUS

1 year prior to the Event

ORGANISATION

I Goals of the WFC 2018 impact set and approved

I the professional Event office e stablished

I Secretary General named

I political and strategic leadership established through the Leaders Board

I the organizational tasks predefined

I the LOC WFC 2018 namedand started to work

I the contract with the IFF signed

I IFF Eventello projectmanagement tool in use (reporting and communic ation)

ECONOMY AND FINANCES

I Following financial sources defined: sponsorship, stat e support, host city support, other support, sales,
own resources, ticketing
I Budget approved Bcirca 2 mil euro

SERVICE ANDLOGISTICS

I Sivek Hotels appointed the designated incoming agency

I the accommodation offer send for approval to IFF

I solutions for the incoming of individuals as well as groups from the Czech republic and from abroad
planned

WFC PARTICIPANTS

I the communication strategy and calendar with the participating teams planned
I ongoing contact with the IFF office



MARKETING AND COMMUDATION

the visual identity of the WFC 2018 and graphical applicati ons done

promotion so far : WFC2016 - Riga, Czech Superfinal 2017, World Games 2017, Czech Open 2017,
international friendly games in the Czech Republic, TV broadcasted Superleague games 2017,EFT 2017,
TV COMstreaming, WFC2017 - Bratislava

the campaign My Fire is running since Riga 2016

ticketing campaign for the Czech pre-sale running

One Year to Prague campaign to be launched right after the WFC 2017 in the Czech republic as well as
abroad

Prague2018.comb basic information about the WFC for the Czech as well as foreign fans

Event Mascot chosen

Personal meeting with the repres entatives of all the Czech clubs in order to present the Czech floorball
WFC 2018 goals as well as to establish communication and interest

activities towa rds the foreign federations /presentation at the CCMNG meeting with a follow u p in
Bratislava

preparations for the Olympic festivals in Brno and Ostrava (9. -18.2. 2018)

the system of new sponsorship partners acquisition set

first WFC 2018 office supplies and souvenirs produced

preparations of the selection process of the merchandising supplier

CZECH FLOORBALL PARIERS AND CHANNELS

the first WFC 2018 official partner signed
dialogue with all the current sponsor ship partners of Czech Floorball
promotion through Czech Floorball: website, social media, Media guide season 1718, press conferences

MEDIA OPERATIONS

dialogue with Czech TV regarding its position as Host Broadcaster
host broadcasting offer send to IFF



VOLUNTEERS

I volunteer recruitment in place since August 2017 D380 applicants by now

COMPETITION

I the blind preliminary WFC 2018 schedule discussed with IFFD26 games in O, arena, 22 games in Arena
Sparta

I ongoing complicated negotiations with O, arena hopefully soon leading to a final agreement and
signature of the contract

I agreement with Arena Sparta B Podvinny mlyn to be signed

I practice venues preliminary booked - D! kanka, Tatran, Kunratice

SPECATORS EXPERIENCEYENUE ENTERTAINMHEN

I new sphere appointed and included in the LOC
I the idea is to maximize the experience of the spe ctators in the venues
I now phase of defining goals and clarifying content

TICKETING

I ticketing strategy defined Dall day tickets on weekends, half day tickets on week days

I ticket prices defined, price sectors of the arenas defined

I defined aVIP upgrade@®to be purchased as a special additional service allowing anyone in the hall with
whichever ticket to enjoy the VIP treatment

I repeated entrance to both venues

I tickets from O, arena valid at Podvinny mlyn /up to certain capacity/

I anon-public pre-sale of a small part of the tickets fort he Czech Floorball members based on a unique
code planned

I the global ticketOs sale to be launched during spring 2018



VIP

I dialogue with O, arena regarding the VIP arrangements
I VIP concept and strategy to be set

ADJACENT EVENTS

I so far planned events before the WFC: ballot, road show, dschool cupO

I so far planned events during the event : gala reception, coaching seminar, IFF congress, gathering of the
mayors from all over the Czech Republic, schools in the arenas

I other adjacent events to be planned in coordination with the Czech Floorball CB committees

FANZONES

! plan to build regional Fanzones all over the Czech Republic /6.12:9.12./
I the pilot project d eveloped together with regional capitals of Pardubice and Hradec Kralove Din order to
define parameters, place, budget, financing and organization
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LATIN AMERICA REPORT 2nd December 2017 $SSHQGL]

FLOORBALL IN LATIN AMERICA (JULY - DECEMBER 2017)

¥ Still no recognition of Floorball in new countries. Regarding this, there is
something that we have in common in some countries that is that the
NSAs are warned to accept new sports and Federations due that some
of these new Federations have been used just for the elections at their
National Olympic Committee, (without any interest of develop the sports
in the country).

¥ Another common fact is: regarding the development process, they
express the problem that there is a the lack of material (sticks! )

COLOMBIA

Contact person B JosZ Fernando G—mez Rueda josefergr@hotmail.com
Official website

Facebook - https://www.facebook.com/floorball.colombia/

Actions

Lukas Hohl-Jaramillo

kolumbienentdecken.ch

Working in projects with Comombian kids -
http://www.puntolatino.ch/diplomaticas/colombia/8853-2016-colombia-suiza-
diplomacia-deportiva

October they have got a positive answer they were waiting for from the NSA,
per about two years. Basically says that the Floorball meets the requirements
to be included into the National Sports System, and that the Local Sports
Institutes (in cities) and the National Sports Institute (Coldeportes) can give
sport recognition to the Clubs, Regional Associations and the Federation.

So from now on is when they can really start the administrative process to
spread the sport in the different regions of the country. They have already
presented again the application to the local sports institute to get the sport
recognition to the BUCARAMANGA FLOORBALL CLUB (October).

Continuing doing permanent activities in 10 schools and two universities in
Bucaramanga and some person is moving to the north of the country (in the
state of La Guajira).

Mr. Jukka Kokkoniemi from Finland, is also interested in to start the
development process in Bogotf and support the development process in
Colombia (December),

Short term plan: consolidate activities in the states of: Santander, La Guajira,
and Bogota, and with these three regional associations recognized by the
ministry of sports and to organize the Federation.

Still waiting for what happen to the sport recognition of the first club.

ARGENTINA

Contact person b

Analia Jensen <analiajensen@gmail.com>

Facebook - https://www.facebook.com/MdgRollerHockey/
roller hockey club

No answer from the several contacts we had.



VENEZUELA

Contact person b

Alejandro Russo Mendoza - f.ven.floorball@gmail.com
Douglas Gonzalez - douglasgonzalez@floorball-venezuela.org

Official website - http://floorball-venezuela.org - nfo@floorball-venezuela.org
Facebook B
https://www.facebook.com/Federacion-Venezolana-de-Floorball-
483765698477679/

Twitter B

https://twitter.com/Fvfloorball

Federation or Association B

Federaci—n Venezolana de floorbalb

Apartamento 3 piso 3, edificio Encarnaci—n, Parroquiala Pastora Municipio
Libertador. Caracas D.C Venezuela

Recognition Byes

Continuing activities and promotion within the country. Very active in social media and
following IFF initiatives.

Looks that they are working very closely to the administration and also a very good
aproach to Special Olympics group.

They are also trying to centralized contacts and activities from all the regi—n sending
some questionnaires in order to organize the countries regionally but still very early
stage for this.

BRASIL

Contact person - Rafael Pasqua Costa - pasquacosta@gmail.com
Adriano Serafim - email@floorball.com.br

NZlio Mendonea b Spain D IFF referee - neliomend@hotmail.com
Association - Associas<o Brasileira de Floorball

Em’lio Bugs (secretfrio geral) e Rafael Pasqua (presidente)
email@floorball.com.br

FACEBOOK
https://lwww.facebook.com/FloorballBrasil/
INSTAGRAM
https://lwww.instagram.com/floorballbrasil/
WEBSITE

www.floorball.com.br

Continuing the activities of promotion and games.
Promotional material was sent via Mr. Nelio Mendoza (Spanish referee in
WomenOs WFCQ 2017 in Madrid).

Mr. Rafael Pasqua (President) came to Europe in June / July and visited some
countires (Denmark, Germany).

November: Campeonato Brasileiro de floorball 2017 with 12 teams.
2nd December: Training course for teachers and students (Curso Bisico e Festival 3x3
de Floorball ) by Associas<o Campineira de Floorball (ACFb)



November 2018 they are planning a trip to Europe in cooperation with the Czech
Republic. One week playing matches with local teams and asking Spain to play a
friendly match on the 1st of December same day than the opening ceremony of WFC.

MEXICO

Contact person - Teijo Vienola - teijo.vienola@gmail.com

Official website

Facebook - https://www.facebook.com/floorballtuxtla/

Instagram: floorballtuxtla

Federation or Association? B Club @Floorball Tuxtla GutiZrrezO -
floorball.mx@gmail.com

No news from Mexico. Still active in their work of developing but no advances in
recognition.

CHILE

Fcebook - https://www.facebook.com/Floorball-Chile-384729554944731/
Latest publication Bdec 2012
Twitter - https://twitter.com/floorballchile
Latest publication Bdec 2012
No more news from here.

ECUADOR
Facebook - https://www.facebook.com/Floorball-Club-Quito-FCQ-
676018685825024/?ref=py_c

No more news from here during this period.

PARAGUAY
Facebook - https://www.facebook.com/Floorball-Paraguay-1050732181670818/

poderoi87@hotmail.com
No more news from here during this period
PERO
Facebook - https://www.facebook.com/FloorballLima/
adithal@live.com
No more news form here during this period.

DOCUMENTS in SPANISH

Rules of the Game (new edition)

Changes in the Rules of the Game (new edition)
Match Record

Floorball Points Master

Basic referee Education Material

Learn, Start and Play

Floorball Youth Start Up Kit

IFF School Curricu lum & Street/Urban Floorball3+

Some PPT for education of coaches and referees
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$VVRFLDWLROV ORW UHJLVWHUHG IRRB )& DQG RU 8
$VVRFLDWLRQ RWBOG|HEV GHE3D\ RII S[03DQ RII SOBRRFHQWYV

LV IRO( | QRW IRC
$UJHQWLQD +DYH QRW SDUWLFLSDWHG LQ D@ XPDOFRPEBHWLWLRQ 2QO
$UPHQLD +DYH QRW SDUWLFLSDWHG LQ D@V XPDOFRPEBHWLWLRQ 2QO
%HODUXV $QQXDO IHH VKDUHG 8 V)&4 UHI
%UD]LO +DYH QRW SDUWLFLSDWHG LQ D@V XPDOFRPEBHWLWLRQ 2QO
&DPHURRQ( +DYH QRW SDUWLFLSDWHG LQ D@V XPDOFRPEBHWLWLRQ 2QO
*HRUJLD +DOI RI WKH GHEW IURP DQG HDUOLHU
+DLWL $QQXDO IHH
+RQJ .RQJ $QQXDO IHH
,FHODQG $QQXDO IHH +DV UHJLVWHUHG WR )&
,QGLD SDUWLFLSDWHG LQ $2)& &XS
,OQGRQHVL 3BDUWLFLSDWHG LQ 6($ &KDPSLRQVKLSV 2QO\ DQQXDO I[HHV
,UHODQG +DYH QRW SDUWLFLSDWHG LQ DQ\ ,)HARPSHWLWLRQ 2QO\|DQ
,VUDHO +DYH QRW SDUWLFLSDWHG LQ DQ\ ,)) FRPSHWLWLRQ
,.YRU\ &RD +DYH QRW SDUWLFLSDWHG LQ DQ\ ,JHARPSHWLWLRQ 2QO\|DQ
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OROGRYD +DYH QRW SDUWLFLSDWHG LQ DQ\ ,JHARPSHWLWLRQ 2QO\|DQ
ORQJROLD +DYH QRW SDUWLFLSDWHG LQ DQ\ ,JHARPSHWLWLRQ 2QO\|DQ
OR]DPELT +DYH QRW SDUWLFLSDWHG LQ DQ\ ,)HARPSHWLWLRQ 2QO\|DQ
1LJHULD 1HZ
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5RPDQLD +DYH QRW SDUWLFLSDWHG LQ DQ\ ,)HARPSHWLWLRQ 2QO\|DQ
6HUELD 3DUWLFLSDWHG ODVW LQ )&
6LHUUD /H +DYH QRW SDUWLFLSDWHG LQ DQ\ ,JHARPSHWLWLRQ 2QO\|DQ
6RPDOLD $QQXDO IHH
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$SSHQGL]

&EKDPSLRQV &XS 6WHHULQJ *URXS PHHWLQJ L
6ZLW]JHUODQG
SDUWLFLSDQRPR 1XUPLQHQ &&6* FKDLU ,))

7RPDV )UDQN &)E8

.DUL /DPSLQHQ 66%/

0DJQXV 1LOVVRQ 6,%)

.ULVWRIIHU )IOW 6,%)

OLFKDHO =RVV 68+9

0OLODQ 5DQWDNDUL ,)) &KDPSLRQV &XS %UDQG 0DQDJt

-RKQ /LOMH( ))EHFUF*HQ

S5HSRUW RQ 2SHQLQJ DQG 2EMHFWLYHYV

SUHVHQW LVOWXHWUPLQHQ ZHOFRPHEIRYHU\RMHHHWR QUKIHQG WKDQNHG H Y
DUULYLQJ WR .LUFKEHUJ 6ZLW]HUOD QX H KW B LEPX RO @/KJ R
&RQFHSW IRU WKH +RPH $ZD\ %DVHG VEDWHB RRYU WWKH SRLKHD\
VWDWXV :H QHHG WR EH IRFXVLQJ RQ IHQRD®JILWRW RWLRRQV/|
EXLOGLQJ RQ WKH +RPH $ZD\ &RQFHSW

OU 1XUPLQHQ FRQFOXGHG WKDW WKHGIHQGD ZDV DSSURYF

OLQXWHV IURP WKH SUHYLRXV PHHWLQJ
7KH DFWLRQV WR EH WDNHQ KDV EHHRI G\RKQH SIJFHRRIIRXVQL & 6 *
PHHWLQJ DSDUW IURP SUHSDULQJ WKHMVWDPEIURR RI WKH &RQ
ZKLFK ZLOO EH PDGH XQWLO WKH HQG RI 1RYHPEHU

3UHOLPLQDU\ UHSRUW RI WKH && LQ 6HLQIMRNL

OU /DPSLQHQ PDGH D SUHOLPLQDU\ U HBSRWAG RQMX K Hs & s
SUHVHQWDWLRQ IURP WKH (YHQW O0DQJHU O0U -DQQH %UXXQ
2YHUDOO \RX FDQ ZLWKRXW GRXEW FRQFOKEM VKD D/ KR &

VSHFWDWRUV ZLWK XQLTXH VSHFWDADRUM WK PD[L
JDPH EHWZHHQ )DOXQ + 639 DQG WKH DYHUDJH QUREBHEZRI \
&KDPSLRQV &XS UHFRUGYV
7KH PDLQ 3DUWQHUYV . 5DXWD ,OP DU W IFIDRWSKRW WIMBEL RIQ P DA
ZDV DURXQG + (XURV ,W ZDV KD UF®D WRHWH@QO M XM
ZHUH GLYLGHG ZLWK D SDUW WR 639 HKLFK KDV WKH ORFD(
7KH VXFFHVV ZDV EXLOW ZLWK WKH KDS§ W LWWKD W KW K/I2 & HD DBV
ODLQ DUHQD LQ WKH VDPH EXLOGLQJ ZLWK DOVR WZR SUDF\
7KH &KDOOHQJHV ZHUH PRUH RQ WX HNIDQDHNFV IZG! Wi GIHR W KH
ZLWK OHVV WLFNHWV VROG LQ W KHF WIB®/RH V7 & R GIUR BQHRZ W
&KDPSLRQV &XS ZKLFK QHHGV WR EXLOG WKH EUDQG RI WK
7KH JLQDQFH ZDV VRPH + EHWW/IH O GV R D K HE B GIRIWVWH

+ (85 &RPSDUHG WR WKH SUHYLRXVJREH @ 7DPSH
PXFK EHWWHU UHVXOW
7KH PHGLD VLWXDWLRQ ZDV UHDOOLREFERG QDHOK PDWERHYV
)LQODQG PDWFKHY RQ WKH 6ZHGLVK 79 VWROR6KLIK OLIKW
6ZLVV79 DQG RQH JDPH VWUHDPHG OLQHWRKH WH H H68 H HLE K
JDPHV ZLWK (QJOLVK FRPPHQWDU\ RQ W KHU 2RI\ F'S IHF & I© DVRQN
ZDV DURXQG PLOOLRQ ZLWK DOO WKH QHZV EURDGFDVWYV

OU 5DQWDNDUL FRQFOXGHG WKDW WHKH DEWLYRWGE RO BRBBIC
RSWLRQ IRU WKH IXWXUH 7KH ,)) RUIDHIOQDW KRG P & WK MV ¥
WKH &LW\ LQYROYHPHQW

7KH && ZHE SDJH KDG VRPH XQLTXRHVIYWWHKDLNG VOKBHHORKL B
PLOO DQG WKH && KDG VRPH PRELOH DX¥HRRPSIBKBHG
6RFLDO OHGLD ILIJXUHV ZLOO RQO\ JODRYWLYAMOKHSSRPWWHL 8K
RQ WKHLU RZQ FKDQQHOV OLNH ZDV WKH FRURBR @QHOWKBE G R
YLHZY DQG RYHU PLOO KRXUV YLHZLQJ



5HSRUW RQ
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SUHVHQW ,VVXHV

&RQW

OU =RVV H[SODLQHG WKDW W KHDBGIYWE XWW ZKPK IV MDKOC
FRVW HVSHFLDOO\ LQ 6ZLW]HUOD QIBQ PW H) P X F K DWIP® Q/TKXHL
VSULQJV 79 SURMHFW ZLOO EH D JRRG OHDUQLQJ IRU WK

OU )UDQN ILQGYVY WKH QXPEHUV IURP 6HKQOMRNILED/®OEHVT X
ORRNLQJ RQ KRZ WR EH DEOH WR ORZHU WKH FRVW

OU 1LOVVRQ H[SODLQHG WKDW WRXEXLQG%RKHW HW XS VR
PRUH HDVLHU WR DUUDQJH WKH WPSDQHSR WK B V8 IURQ LDRX/ |
HYHQW LQ 6ZHGHQ

7KH 7THDPV ZHUH PRVWO\ KDSS\ ZHWHK ZARKKH G IKIDDrHJB A H Q W/
FRQFHUQ EHIRUH WKH (YHQW DERXW WKH WUDYHO WR 6HI

&& +RPH $ZD\ :RUNLQJ *URXS + :URFODZ PHHWLQJ
OU 5DQWDNDUL JDYH D EDVLF UHSRRIWN RQ Z KD RXW KH & & R
SUHSDUH D TXHVWLRQQDLUH DERXW WKH &RQFHSW LQ WK

7KH ZRUNLQJ JURXS PDGH D TXH\WDWVREQHEGUE\ ZKRUFW RDY
PRVW DUH IURP )LQODQG 7KH RYHUD@E& UGNGR®HGD WHK M |
VKRXOG EH SOD\HG GXULQJ WKH DXW X FRX QMKH UHQ BD\Y KEH
ZRXOG SUHIHU D PL[ RI WRXUQDPHQWVQHI®G W LY HDW R \Z HHK
JDPHV EXW WKH WKHUH ZDV VRPH IDWRU7RHSRIINEQJGR RN
WKLQN WKDW WKHUH ZLOO WM PRKH INRIHHE\WQ WRID\WP ¥ Q) R D
DUH XQVXUH LI LW LV LQWHUHWQW @H WHROSDQGE MIOH \Q ¥ IVQ
VI\VWHP EDVHG RQ WKH QDWLRQDO WHIHD PLQDONVIQR X @ GHE
SOD\HG EXW WKH\ ZDQW WR KDYH LW LQ GLIIHUHQW DU

7KH VXUYH\ FOHDUO\ VKRZV WKRWXEWKHHHO D EXRXWRWKH
&&6* IHOW WKDW LW PLIJKW EHXHUVILBROW WHR HGIX\EP RUH

OU /DPSLQHQ LOWURGXFHG WKH LGHD RI VLQJOH JDPHV I

,Q WKH GLVFXVVLRQ 0U =RVV |ARMO W K\DUNLWY & H. & RAQKFHH SXAA
LW ORRNV PRUH GLIILFXOW XK B RRX[G & FVRIDGV LAJUX H) WWDRQ ©
FRQFHSW DV WKH &]HFK FOXE VWK VBB BYW H GU T\ HO
WKH ILQDQFHV 0U 1LOVVRQ IHOW W KDMH WHK® WHH DV \Q R @/
VIVWHP 7KH 6ZHGLVK 7HDPV KDYH D VNHGP LRW @ RIS U HH\Z\
WKDW WKH J)LQQLVK FOXEV DUMHSIMRWERWDEZRY WLWE H RHR M-
FRVW VWUXFWXUH OU /DPSLQHQ |HDIN WIX\D \WDWEKH D GEH By
WRR RSWLPLVWLF DV WKH |HH &RUMMWKR VP RAKIHWGRH D HDHRZ
‘H QHHG WKH ILQDQFLDO LQYHVWPHQW ILUVW WR EXLOG

OU 1XUPLQHQ IHOW WKDW ZH FD QY2\H EGR-QVWNVKBYHHUR GXiF
SURGXFW DQG WKH FXS FRQFHSW LV VWLOO SRVVLEOH

OU 1LOVVRQ IHHOV WKDW ZH QUHIF MIRO VWP B OWFW Wi ROQQW R
$ZD\ PDWFKHV 7KHUH VKRXOG DBVRDEHRD SDVMX\ALISOQV L
H[DPSOH RI WKH QXPEHU RI KRPH VSHFWDWRUV

7KH &&6* WKH FRQREOWGHGEE VRR WBRRMIEKWY LQ WKH IRUP RI
E\ PLG -DQXDU\ EDVHG RQ ZKLFK WKHS BRUWH® YHURKXBQLR
&RQFHSW SDSHU E\ PLG RI )HEUXDU\

,Q DGGLWLRQ WKH 6ZHGLVK )HGHUDRNL RVX L RRS G LFFIDN\H. R (
FKDQJH RI WKH 6\VWHP ZKLFK FRX®@G EH UHDG\ E\ WKH H



)) £ 2IILFH 5HSR

& &
7KH SURSRVDO IURP 6ZHGHQ LV WR DUUD @H\ WKIHCGRKDPSL|
-DQXDU\ RU )ULGD\ 6DWXUGD\ -DQXDWKH GD\V DHH ®BRUIS

EHVW ZD\ WR FRRUGLQDWH WKH &KDPSLRMV &XS ZLWK D E

1H[W &&6* PHHWLQJ
7KH QH[W PHHWLQJ ZLOO EH KM'®G '@RHPEB WKE HRDWLRQ
6ORYDNLD

&RQFOXVLRQ DQG &ORVLQJ .1
OU 1XUPLQHQ WKDQNHG WKH &&6* PHPEHUV IRU D JRRG F

8SFRPLQJXx %UDWLWRIDWHFHPEHU DW LQ 7KH +LOWRQ +RWHO LQ F

PHHWLQJV DQG
LVVXHV FRQW

,VVXHV WKDY @BIGIGDUWLHY ZLOO PDNH D ZLVKI HOUWNQF B G RIR WK B LAKD P

WR EH GLVFXVYKS RMWIRUH WKH PLG RI -DQXDU\

GHFLGHG XSRYRW 6ZHGLVK )HGHUDWLRQ ZLOO PDINGS OHPE B Q WBIWDICR Q GFIXC

WDNHQ DFWLRR| WKH &KDPSLRQV &XS IRU WKH PHHWLQJ LQ 'HFHPEHU

XSRQ X 7KH + $ ZRUNLQJ JURXS ZLOO PDNH D QRXSGISWH SDBHIWY L R
EDVHG RC

1HZ LGHDV
HWF « X
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&217(176

*HQHUDO
7KH 6WUDWHJLF 2EMHFWLYH IRU WKH J)ORRUEDOO )DPLO\

YORRUEDOO &RPSHWLWLRQ
3DUWLFLSDQWV
&RPSHWLWLRQ RUPDW
SEHVXOWV RI WKH (YHQW
/JHDUQLQJV

9HQXH * :.. $SUHQD
9HQXH BHW XS
6SHFWDWRUYV
2SHUDWLRQV

6ZLVV 7LPLQJ

TLENHWLQJ
*HQHUDO 7LFNHWYV
9,3 7TLFNHWYV

$FWLYDWLRQ DQG 3URPRWLRQ RI WKH (YHQW
$FWLRQV IRU WKH 1DWLRQDO J)ORRUEDOO $VVRFLDWLRQV
))) SFWLYDWLRQ 30DQ
&LW\ $GYHUWLVHPHQW
$2)& $FWLYDWLRQ &DPSDLJQ

&RRSHUDWLRQ ZLWK 3DUWLHYV
7KH ,QWHUQDWLRQDO :RUOG *DPHV $VVRFLDWLRQ ,:*$
"URFODZ 2UJDQLVLQJ &RPPLWWHH :2&
3ROLVK J)ORRUEDOO )HGHUDWLRQ 3))
,)) OHPEHU $VVRFLDWLRQV

79 ODUNHWLQJ

OHGLD RSHUDWLRQV DQG FRYHUDJH
,)) OHGLD
1IDWLRQDO $VVRFLDWLRQ OHGLD
)) ZHESDJH ZZZ IORRUEDOO RUJ
BRFLDO OHGLD
<RX7XEH
79 20\PSLF &KDQQHO

3ROLWLFDO LPSOLFDWLRQV
OHHWLQJV GXULQJ 7:*

&RQFOXVLRQV
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*HQHUDO

7KH ,)) ZDV DGPLWWHG PHPEHUVRLSRED®W KBP AW HUQPMLIDROIIRQ ,:*$ EXBRKM F
,:*$ $*0 LQ 6W 3HWHUVEXUJ 5XVVLD\ LDJQWHUY WKH'IPHPEMOVKLS ZDV JUDQ\
LQFOXVLRQ LQ WKH :URFODZ :RUOG ADPBIWLRQ DYYDWOMAR@DO VSRUW 7K
RUJDQLVHUV WXUQHG GRZQ )ORRVUEDMI LRXID YR X UWD WL DR, ¥ SRBW \5 R¥R I
.LFNER[LQJ DQG 6SHHGZD\

$W WKH ,:*$ $*0 LQ $SULO LQ ¥HOKHN VERUNWHA SAKRHHWDP RI 7KH :RUKDG *I
GHFLGHG WKH ,:*$ ([HFXWLYH &RPPRRWHEHBOSUURRRUBAUWEKOWH 1NWED @& OH
HQVXUH WKDW WKH EHVW QDWLRQDQ ™WHDPRUDRBX®OGPIBSDUWVFWEXBWH ) FRX(
UHTXLUHPHQW WKH ,:*$ ([HFXWLYH IKRPCXG/NWHEBREBHED®HG LWR7KH :RUOG

FRPSHWLWLRQ SURJUDP IRU VL[ PHQYTV WHDPV

JRU )ORRUEDOO SDUWLFLSDWLRQ ZRQV7KHN: RMKQ &8 VYDWOHINH WKH WQRX HV KRIOKHH,
IRU XV WR SURYH WKDW ZH FRXGHG PEXWOLV)L) \DSERAHNG HDHOQMW VWRKW R XJKLD Q8 F
LQWHUHVWLQJ PDWFKHY EURD® ODQFRP?PHQUWP WRE YAORRUWHEHVLELOLW\ LQ VI

‘'LWK WKH DQQRXQFHPHQW RI WKH PREBSWHBW,.L R QRZWEKH. QI&EURXJIKW WL
RSSRUWXQLW\ EHFDPH HYHQ JUHDWDW F,K\D QPN RRSU RXKIHGHERRUEDB S ERPR R
PLQGVHW RI RXU VSRUW VR W IOBIW HZOHV FIDQQ VDKIP MRV XU BIK HIQ ERRIVDK. RX B VRIZIQUH
VSRUWYV HYHQWYV

7KH :RUOG *DPHV LV ZLWKRXW GRMEWQWHKBRRUBEY® BBPXLWHDFKHG RRUID
20\PSLFV DV ZHOO DV EHLQJ WHH2PDR LW RBPHW R. Q HADKEH KW X U HD GI ZGIW B JI
RI WKH RSSRUWXQLW\ WR OHDBQW RIZ MWD RZW HDH DZ R XOOUML QFSVR VB HLIQ QX Q O \W I
RI KRZ WKLQJV DUH UXQ %DVHG RQDWKGHRIQUMRFH IMKFWQZH KD YW KENHQ
H[SHFWDWLRQV 1RZ LW LV XS WRWKKHV Y8R WKBOX@WI ®XU SHUIRUPDQFH

7KH 6WUDWHJILF 2ZEMHFWLYH IRU WKH J)ORRUEDOO )DPLO

7KH VWUDWHJILF REMHFWLYHV IRRFWRE YOIRRUEHDW OEMYHGWR QQWKHVH GLITHU!

X B6HFXUH RXU SDUWLFLSDWLRQ WR8BF$ DV D@ RLUFLQIKFBRUW D @®GRILW
ZRPHQYV WHDPYV

X %ULQJ )ORRUEDOO WR WKH 63RUWRRLRVLDWLGR® 8 KR JUDPPK 20\PSLF *D

X *LYH XV D FKDQFH WR EH RQH R B S\RKHNYGIRIUWWR @ DO (K SIQFV*DP HV [
20\PSLF *DPHV

X S5HDFK D EURDGHU PHGLD YLVLEWOMARUNVQG UHDFK QHZ VSHF

X $W D QDWLRQDO OHYHO WKH NH\ REMBHFQHYW RDYOWRUEDIOH DG 7:*
VXSSRUW WKH GHYHORSPHQW RVLOR®RUEDOOfV SROLWLFDO SRVL

X )LQG ZD\V WR VWDUW FORVHU F REBYHU DK HRROS BRW KV X 9& WA BVRGIDLQ 1XQ

X BWUHQJIJWKHQ RXU EUDQG LQ WH®DLDQG UQYKWRRQD QV KIS RINFFHDAY LQ :
PDUNHWLQJ YDOXH JLYLQJ EHQHRQWD RQ & RVD KV MRKQHD IDQ VHNUHXD W

W LV WRR HDUO\ WR MXGJH LIFEZSDZINIOR) DLRK 7 H*¥Y ¢ IWIRH (BIKWW LD WR B @ W R &S\
7RN\R 20\PSLF *DPHV 7LPH ZHO@ WHOO FOHDUWKBWs ZH KDY H DUDA \DHXGS
7:* DQG KDYH UHDFKHG D EURDGHY LR /e DWY POLBMWILWQ BEHH CH POWRRGEWR @ PI

‘H DUH FRQILGHQW WKDW )J)ORRUGD®SCS WKDW IRQHRI IR XYW W\SRRIRV W& WHKHH ,:2& |
DQRG WKH RWKHU VWDNHKROGHUVPRREWIE®RUWYX LSURVHW ¥ HREFRRIO AR W L WRVWKY
EHVW DWPRVSKHUH DIWHU EHDFK KDQGEDOO °
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JORRUEDOO &RPSHWLWLRQ

SDUWLFLSDQWYV

7% KDG D PD[LPXP TXRWD RI HFLWKHO HWHWKBWOHBUHHPHQW EHWZHOEIRZW K
/12& %DVHG RQ WKLV WKH ,:*$ LQIRGPSDAUW)LFNEDWHZALARKXO WRWDO WR VL
SDUWLFLSDWH LQ WKH HYHQW ZLOWWDKHWN DPQGF RYVHLRWLOUDRIV \SRVWYXKW WRW
DWKOHWHY SHU WHDP 7KLV KDG WRHEGJIWHKGE QIR WLIDQFIHR DI WHRPHYNYU WRARRE
TXRWD RI D WRWDO RI RQO\ FHKHRQWO\ZEURKN ZQVWGRXQVDV IROORZV

X DWKOHWHY  WHDPV HDFK ZLWK  SOD\HUV FRDFK
X UHIHUHHYV
X ,)) RIILFLDOV

7KHVH SDUWLFLSDQWY ZHUH LBEOWIGH G) V8 R VAKIRNW VD ¥ OFD VAKX RV s WR Y WE Hi ¢

ORFDO WUDQVSRUW DFFRPPRGDWLRE® DR QHJIHRMNAD WH® KH WKEWKH ,:E$H WRIL(
WHDP RIILFLDOV WR VHFXUH WKH DKLHAKO LRI ORI B DANFD WHPHH QW U P DO/ QWXKPLEW
WKH SDUWLFLSDWLQJ WHDPV FRXOHIWIEB RIIRRL DOPD ZIKRLXFK RMKH W HDFHW KB &V
WKH\ ZHUH LQ HVVHQFH LQFOXGHG BNVIK®ORUWHPE HUKHV IRUGW RIHGKH VHUYLFI

7KH ,)) RIILFLDOV ZHUH PDGH XS D B@P 3HWBIWLRQ LODN D-XHU &KDLU MBHGHDH |
SHUVRQ ,Q DGGLWLRQ ,)) SDN&/WMKEKRKWQGRUG RIGLD 9,3 DQG WHOHYL\

7KH WHDPV TXDOLILHG EDVHG R® YWRHRUHNIOVWYKIRRSLREYVRUBDV
X *ROG PHGDOOLVW %= )LQODQG

X B6LOYHU PHGDOOLVW + 6ZHGHQ

X %URQ]JH PHGDOOLVW + 6ZLW]HUODQG

X +LJKHVW SODFHG QHLJKERXULQJWYHDP + & HFK 5HSXEOLF

X +LJKHVW SODFHG QRQ (XUR®KDQ WHDP + 86$%

X +RVW FRXQWU\ + 3RODQG

&RPSHWLWLRQ )RUPDW

$ WRWDO RI JDPHV ZHUH SOD\HG ODKHGWRXVIQ VR HQWDFDW LQ W ARR XQRSXS R ER
VWDJH $ UHJXODU P [ P ULQN ZMIMQ XWHIGS HUWMRGV [DQ G P LQXWH ¥ HIUHW |
DZDUGHG DV IROORZV IRU D ZD @RVNU (PWGIDDWLPHRDQG SH QD OQR W KR/W &

WKH JURXS VWDJH RQO\ LQ SGDN ROVWHKKAHVLQDO SODFHPH

7KH JURXSV ZHUH EDVHG RQ WKH S\@&DFHPHQW UHVXOWYV IURP
*URXS $ ),1 &=( 32/
*URXS % 6:( 68, 86%

(DFK WHDP SOD\HG HDFK RWKHU ROFHLRQ WEO\JURX\S/ \L\Q DIKIL F KWW B Q830 B D QW
WKH KRPH WHDP 3RODQG SOD\LQW RMKBWFRQEDWHDKRLY QP HDBOK JURNS LKD & KN
VDPH GD\

SHVXOWYV RI WKH (YHQW

7KH WZR EHVW WHDPV LQ HDFK JURXBQD®YD ZHKHSGOHNVNPH@ANKWHHD RN SOD\H®KHDF
SODFH 7KH VHPL ILQDOV ZHUH ),1 YWBHUODQRE® ROG ®BZHGHQ DGYDQRHEGH®R
WRRN WKH JROG PHGDO
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7KH ILQDO SODFLQJV IRU 7:* ZHUH

6ZHGHQ &]HFK 5HSXEOLF

6ZLW]HUODQG 86%

J)LQODQG 3RODQG
7KH ELJJHVW VFRUH GLIIHUHQFH BDAZHIQQWBKZHH G H R X[3QID B BI$E DQG RWKH F
GHFLGHG E\ MXVW JRDOV ),1 Y &z YWRXS P®\WORFH 68, Y 6:( LQ WKH

2Q0\ WKH SOD\HUV UHFHLYHG PHGDOY UX@OQB¥VWFRUGDQFH WR WK

/[HDUQLQJV

'"HVSLWH PDQ\ GRXEWIXO FRPPHQWWYHBKRVUIER KRH BOBQWJ WKHPH DQ® WHKHH
WHDP URVWHU ZDV YHU\ VXFFHYV V)X FHMYHG W K \HYRRQGN | WHKGIE ) F NV IKU-R BV RVIKH
VL]H DQG PDQ\ VXJJHVWHG WKDVOMWKLNI BRXCPG HXWX B RV,Y)L ELY HDOO/ FDH/GZ B OX
JHQHUDOO\ SRVLWLYH WR WKH IRBURDMGDWQR SO D\ LEHWWKIH FKR ERKHZ®YX DIOK E
RWKHU RSWLRQ ZKLFK ZDV FRQVLGHWSHHEL VERP W ZBIW HL WHKIK® Z\R WX H GH MR RZAH O
D VSRUWLQJ SHUVSHFWLYH ZDVRWWDXD W K HWIKHDFOHLOW \ KRLIJ W K HK MISID S\ DN IKQ IV W |
RQO\ WKH EHVW RI WKH EHVW S@&DWIGH B D B8 HVWHH WOV NRGD QG Z OHYHO

7KH RWKHU PDLQ FRQFHUQ ZDV ZRK® W I\WKKIH SW HVILAFD @ FORAGS EW LL Q 1P Q G GROI H- )RQ
WKH SUH VHDVRQ SHULRG IRU WKRGRDUAYV LYW ZOVWIH QHKBNEO\ B QDX WHIDE
FRDFKHV DQG PHGLD WKDW WKLWEDYY)DMKLR © B®WH WIHRLW HYH UQS O P\DNVBF B B G
ZHUH RQ DEVROXWH WRS SHUIRIP IMXHH | DOIY B E HIWZSHFQ @B GHQ QG 06 X MND| b
HYDOXDWLRQ EDVHG RQ WKLV WR EMHXVIHW® KR U RRAPKHHU WIRE S HVDIQW L DYV L I\
SURYHG WR ZRUN RXW YHU\ ZHOO

7KH FKRVHQ VA\VWHP IRU WKH TXWOQHLEFEKWRRQLQ@LWKHWKBD EEHWKH BDHGWWRRI
PL[ RI KLJKHU DQG ORZHU UDQNH®& W HDRLM K QL @ K\HX WR SSWRIBXFHG W RERXHV E LR L
QRZ WKLV LV XQDYRLGDEOH DV ZUBHBX\HW VD MFRAH VKIRD AWV UMK DRVQRDIX @ IGQ | W
,:*$ GLUHFWLRQV

7KH FRQFOXVLRQ LV WKDW IRU KXWXDR H XPPWPLD WS RRX\O B YHHINAL D WE HI XFVODHVEB L RZC
SOD\HUV :KDW QHHGVY WR EH VHF)XRIHGILFLD AL DG WKAEHWH FOHDWIORDQF
VXSSRUW VWDII VXFK DV SK\VLRWKHUDSLVWY PDVVHXUV

9HQXH + :.. $UHQD

,)) ZDV ILUVW RIITHUHG D YHQXH IRRFND\DLZG H IRH WHK HQRLMDHRU R O OHQ KR PN H\ ZOW
WKH QHHG IRU ELJJHU YHQXH ZDWKHHTILVYHWVRIG, DO R (DIOWHURDFKLP FQUORZLY
*RWKHQEXUJ WKH ,))fV UHDVRQLPRUR UF QHD VO IXGNUW WIRR G 7KH IR &DFRC
QHZO\ EXLOW YHQXH IRU )ORRVH ORO WIKH FKL &WD V¥ HEWWH FOR

9HOXH 6HW XS

.. $UHQD LV XVHG PDLQO\ IRU EDVINHMME BI® B Q&X W XYW VGBMU DIWNK PBHRS H
6HSWHPEHU ZKLFK DFWHG DV WKHYRQGWORRUWBOO VWSHHVUWLFLSDWRNG V§
WKDW DOVR TXDOLILHG WR 7:* YDORBWERQH G RR WKL HHYHQW ) MG&HU D)V LR
3)) DQG :2& PDGH PDQ\ FRUUHFWX{HR QWW R SVIKRHU ILGDO YHQ
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7KH PDLQ SUREOHP LQ WKH DUHODDLEDG W&WRWNVWHK HD $DIDADE O B JI WR/R B DS [
VSHFWDWRU VHDWYVY DV SRVVLEOM LR EURKIGY WHIHD WRHD P,Y) WIKDW WKH SOM\LQ
'LWK VRPH FKDQJHV GXULQJ WKH LE X MWDGLGM [RW \E K AD\WPIH B R\DWFE OQ4) VDR HKID Y H
[ P KRZHYHU WKH VSDFH DURX Q® WKMLPRWHW ZDV VWLO

7KH OLPLWHG IORRU VSDFH ZDV SKIREOVOHP® VWDF HRD VS KRRRAWVYRHPUHOQ W RIHWSHFYV
VSHFWDWRU VDIHW\ DQG DGYHUZ\HWH IR SR VY LLERFORLWABIQYF Z KLR K )3 WHHX O D W(
LQ WKH EHVW ZD\ SRVVLEOH ERM RIYWHKBOYH QXKIH ZIBD\R RUR F S\DP D ORW 7K WX
SODQQLQJ RI WKH XVH RI WKH Y HRQXWHK B QG RRKHE HOSOHWHNWOF H Y H @ MX @ [H\ HFFUOWF
RI WKH 7:* WRXUQDPHQW

$IWHU WKH KDQGRYHU RI WKH DKBEBQDXVHRP WRHIFBQ®H ZXKUWIFRKU WAR, W KPHD BEBIRR |
QXPEHU RI SRVLWLYH FKDQJHV L® W KR FDHQLXH \DHOWD )RI WKIHKWHDP DUD W KSH
MGUHVVLQJY RI WKH DUHQD )RURHWRIBOHQWKHZBBLERYBOBG ZLWK 7VRPGD J\
YHU\ SRVLWLYH IHHGEDFN DERXW KORR KHRK WX H PYSHURXYHH GUR R W KH SW HSYU HRWKH/(
PXFK EHWWHU WR VSHFWDWRUV DQG HVSHFLDOO\ DOVR WR 79

7KH FRRSHUDWLRQ ZLWK WKH :2& 9H@¥VHHND ZRIWHNUH DWHWDZHOO DQG ZH Z
SRVLWLYH VROXWLRQ IRU PRVWRRIVEBHAHLYVY@ XMKHZYWRXWMKH XVH

,)) SURYLGHG WKH ULQN JRDOVDIRIG VWO AY) IRURWIKHHBYWRMW *HUWI GRG UBRR\R
WKURXJK WKH :2&

6SHFWDWRUYV

7KH XSVLGH WR D YHU\ VPDOO YHQXHHADHV PRIRIVW WEROWKFHE DW RIRIREG G Wi
WKH DFWLYH VSHFWDWRUV ERWHK RQ WX H, W HQUXRHY DG HY S/AHSHHLFDNDIDF M OZKUL FOKQ ¢
ZDV SRVLWLYHO\ QRWLFHG E\ PDQ\WRIIWKIDDA \D WIRHPQ 8 WE& HRIX ¥ S)FOWR RAJ|EHP & O
JORRUEDOO EURXJKW D ORW RIHYHW\ DFWLYH IDQV WR WKH H

+DYLQJ WKH VSHFWDWRU VWDQGV Z®OMW IDF WOR BEEFHKR. (R& HDKEHK [1RIDVAV GDA DV
SURWHFWLQJ WKH VSHFWDWRUV BXB\ WKILHY : 2RV 2\QRFAHY WE HR QHWQ Z DR/WXKIH QK R
WHQGHG WR QRW VLW EHKLQG LW BN WKKH QWHRAL FK@PV Y @ QY& HF r@Q RX S0 WAKKVH RR
WKH VSHFWDWRUV ZHUH EHWZHH®@ X¥WK M R VMDINH DQLG WWHG WIWEIDEFE EXWKHNVKH
PRYHPHQW RI WKH VSHFWDWR UMW RHIU RZEHOHOP W RLWKHW K LXHEXULQJ WKH HYHQ

$IWHU WKH :2& KDG UHVHUYHG ¥BVWW GRW KK H )DWKGIHWHADY DURXQ@EOH LQ\
DUHQD IRU VSHFWDWRUV $ ODUJID\D PRXXOQRW DR VGV Y @ GD WIKBDRHHW H V' UGH® \R 1| XIOHC
DSDUW IURP WKH ILQDO GD\ 6RARUWNVYBRHW\EVZWHKH UHOHDRMHB KYMQWFWLRQ |

7KH :2& KDG GHFLGHG WR XVH PRUQRQY DRG WKHQURIXSHMDWHY LQ R WGR U
LQFUHDVH WLFNHW VDOHV 7ZR Rl WEHRIWRKQGVBERWIKR QK HWHHP IVRLQIYEB X G
RXW 7KH RYHUDOO WLFNHW VDOHVPRAMNWHRIYWHH VSO-FWUNLSO W@ WHDRY K
SUHVHQW

2SHUDWLRQV

$V WKH YHQXH ZDV QRW SODQQHIGYDRWLR®FKXD @MW B R UYH@QW ZOIO HVEKXL R/
OLPLWHG EXW VWLOO VXIILFLH®@WW 7Z4HNV K )VRIR HF R UZD\Q VWP D\W DRI @ HZGIWF R WD E! 1L
DUHD 7KHUH ZDV DOVR D VHSDUDWMH WKHWHQ@XHRRP IRU XV

7KHUH ZDV VXIILFLHQW WHDP GUHYVGRE HRRPM KD S DWKHD (5& RDFLOLDMOLHV
PHHWLQJ URRP ZDV DOVR SURYLGHHG IRU WHDPV LQ WKH YHQX
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OHGLD KDG WKHLU RZQ ZRUNLQJ VSDFHHF HKVFK R DWKH MWKNP DHWWDYQJ DQG PL[HG
ZDV VPDOO EXW DGHTXDWH DQG KRWRHGDEXKHWN KBGOG H\KIH @D W HRER MRHPHHWQ WC
GXULQJ WKH JDPH ZDV GLIILFXOW IGVXB QWGROVLRHWIEG MsVEDWHRWUDW FRXUW OHYHO

:2& KDG FOHDUO\ PDUNHG DOO D UG I/YH EXQUWWH SRLHAQ\DY L@QGDIKOD W BIG H) N RHPWHV
VPDOO DGMXVWPHQWY IRU WKHDS/OWYXHHUBDADPL QR XSODBHDRU WKLV LQ WKH D

6ZLVV 7LPLQJ

6ZLVV 7LPLQJ ZHUH WKH RIILFLDGURYRGPDWLRQ W:HFRRRORD QD UHP® \B DFOQ WK
ZDV IRXQG RQ WKH 7:* ZHEVLWH DW WHO® DX F&RD VVWAFWDHGEW DW LR @ KHUG L
ZHUH D FRXSOH Rl GLIIHUHQW RQOIRMH SWWRWHPLMQ WKQ W ZMDYWNLIR® B\GH [RAKC
ZRUNHG YHU\ HIILFLHQWO\ 7KH LPLRUPWMILDRQ HAEK DWR B ZWKY W HD P B OZD \Z DNK
SURYLGHG DV UHTXHVWHG ZKLFKUPDGH WKH ,)) ZRUN HDVLH

'XULQJ WKH HYHQW WKHLU PR WRQFIMWLRIQ ZWOBWRVWHGE B WKL F K 7&LIHX SZARDAN 16 (
ZHOO ZLWK WKH 3)) VWDII ZKR ZHWH RHWIDUQODWRKY P ZWFAKHUH DEORI WK L
SOD\HU WHDP LQIRUPDWLRQ WKDWDWRK\VBIFHEWGUIBW B)DQ WKH ,)) 0DV
VLPXOWDQHRXVO\ ZLWK WKDW Rl 6ZLVV 7LPLQJ

TLENHWLQJ

*HOHUDO 7LENHWYV

7LFNHWLQJ ZDV D OLWWOH GRIHLFKD VW SIBUSOOI WDV LBV ROV EROR QIR IQOHH W L @
SDUWO\ EHFDXVH WKH LQIRUPDWLRVLFNRWLDS 7B YDWISHIQLUYW & HT X L WHR GDWM B U
:2& SURYLGHG ,)) ZLWK D ILUVW R$W HRRI IRIQ MG FRRY WK HZ K DAL R QCDVO D$ Y W R F LEDL
GLITHUHQFH LQ WKH OHYHO RHW®VWEHW2AHM QRW KIH G B U VQ FW § PWE QRO CF BXQWKD
DSSUR]J WLFNHWYV SHU VHVVERQ OZML®HU TLWIQR.Y KE RXBRW Q B HADLFFHN B DAY FDOH
DIIHFWHG E\ UHJLRQDO FRQVLGH BDWLIRGF VE XMK D GRY N @ HPIHIGP $R M G/HDIQIFN L\R
SODFHG RQ 7:* SULRU WR WKH HYHQW

7KH zD\ WKDW WKH YHQXH ZDV EVRRNWQRXQS/ IDQQNMRWEKH | 16U HE WH QMU MV LDFNDH WD CF
ZDV D OLWWOH SUREOHPDWLF FNHWVRPRMLIQGHWKIHSRDO B R | BXW WARDPVS DAHJ
YLVLWHG E\ ,)) RIILFLDOV GXULRKRD WsKkH WD WRW V VDR\H VQKKHP BEBRRUEDRQ P ©MUFKJ]
KLIKHU WKDQ PDQ\ RWKHU VSRUWYV

7KH DGYHUWLVLQJ RI WKH 3VROKNRRWS  P\DLWRKCHY L RRXIQRRG KADKYHH ZKHFG BWQ Y D DW Y
WKH 7KXUVGD\ JULGD\ VHVVLRQV DVHW@WEKRQNLGHU PRI KRPHOQEIHWR WKHGH Y H(
WKHLU PLQGYV ZKHQ KHDULQJ W KDWRWKHH WROHOIGE IRV PEEHWBEB Y V, Q RWVH D XOQ @\
RXW DQG DOWKRXJK :2& GLG DUUE®JBHIGRRDV RIBSHI RML FSNKHEWW YV FWARDG IS HR Bl GV R HO L
ELW WRR ODWH WR EH RI DQ\DWRXH)WREWKHY RYHUDOO VSHFW

7KH 7TRWDO DPRXQW RI VROG WLFRYHWWWYV ZDRI DOO AKKAKSRVYVLEOHDWHBNBM R

VROG WLFNHWYV ZDV FORVH WR KHWLHQKWVHEHKD®RNHKI ,Q WSHFWDWRUYV
JORRUEDOO WRXUQDPHQW
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9,3 7/LENHWYV

2ULJLQDOO\ ,)) ZDV DGYLVHG WKB®WHFKH FQ ZMKLONG RH WKFHHR RQWHD & RO MY E R
ZH KDYH XSZDUGV RI 9,3V ZH NRHZ @NKDIW. MLKIOWZ RRKO&® XJ K QH JR WH DDVEIORKC
WR LQFUHDVH WKH RYHUDOO 9,8 RIHDWW®&IL W 2 8DIFQAMKAU BN @& E\WKIBDUH ¥ BV VR
ILIHG QXPEHU RI 9,3V WKDW ZHUH FRYHUHG E\ :2&

,)) ZDV RQO\ JLYHQ I[UHH 9,3V \3UHHYHGBQW &RPFRHWDIMWLRQ ODQDJRUEHVR
SXUFKDVHG E\ ,)) 7KLV zZDV TXLWHHD WWDLHIGH WRSHQVNUMHQWKDW ZH[WDGIDY,3
WLENHWY OHIW XQVROG EXW WXMHUWKIHNY 2 DS XRIXVHGSHEDQ\ RM KW KWH ZHH[ W D B
WKH ZHHNHQG ZHUH LQ WKH HQGIUROIGPLR®\W SHAWDWRUYKB KIDSRYRWEE B HQ
SXUFKDVH WLFNHWYV YLD WKHLW YPONVIRQIHWKH LQLWLDO WLFNH

$FWLYDWLRQ DQG 3URPRWLRQ RI WKH (YHQW

$EWLROV IRU WKH 1DWLROQDO )ORRUEDOO $VVRFLDWLRQV

7KH ,)) &% LPSOHPHQWHG DQ DFWLX DB W MRQH FRRPSOW WX Q\LRV I XMOIOH L B FYOK VLIRI)
))) RIILFH SUHSDUHG D 7:* $FWLYDWL&® BSBQRYZHKGFEQWGKHW, ZDV SUHVHQW
&RXQWULHV LQ D PHHWLQJ GXULQODEKIHQ3ROIWKPEIHD LQ AKRF/H DPWLREVV
PHHWLQJ NLFN VWDUWHG WKH X GIGRRWE Q G DQRRXERWQULWYK HRIFRR D RREIEDW D

7KH FRPPXQLFDWLRQ SODQ EHIJDQ VAL WK DWW L/QQJRWRBDWIZRQW G UWLFKB Q®WH

WR TXDOLI\IRU 7:* 7KH NH\ RRVMMAWMWLYHVSRWWKQV3ZCGDQWHUH

,QFUHDVH YLVLELOLW\ IRU )GRRB BEDP O DKL) WKRDGDWRRQBBOODZ" LQ DG

BURPRWH 7:* LQ WKH QDWLRQDO ZAHIM5 VRFLDO PHGLD FK

6SHDN DERXW WKH RSSRUWXQLWO WRB QORRREXDAMOWHRPPWK DD W LR Q

ODNH SUHVV UHOHDVHV DQG FRQWDW VD BERKN PDHIR R S/SSFRUMVX @ K'Y Q EHOR

LOQWHUHVW WRZDUGV WKH :)& 7:*THUGRMRID @BHWLRQDO WHDP

X B6SHDN WR WKH 12& DERXW WKLV FR$SFDR/UHE XRR R/S HJ@GV VRIGI W KQR XJK Wt
)&

X B6HFXUH WKDW WKH FRXQWU\ FDQOS$DUHML FILISPORIR WD ® LIVTERW BU HFIRHE
IDWLRQDO 20\PSLF &RPPLWWHH RWIBWLRQDO 6SRUWY 2UJDQLVD

X *HW D IRRW LQ WKH GRRU ZLWRPLMHNHIHWLRQ XD vV \P ZIDA 8RR FRRSHUDW

6HFXUH UHFRJQLWLRQ Rl )ORRUERO®ODGLRIWKH FRPQQILUWPIWQJIKDP 86%

X &RQWDFW SURYLQFLDO VSRUWRBR/GEH D IDM\GRIL GWUR/GRESDWHHRG@ LQ 7:*

X X X X

x

JRU WKH OHPEHU $VVRFLDWLRQV QRW SDKKNIRFFEMBMPMRYHLADM&WR JHQHUD!
RSSRUWXQLW\ 7:* JDYH WKH VSRDW DRSH ZKWROWHH WWHRJ KVWWKH EHD®LD W\ R/IS
DERXW 7:* DW DOO WLPHV W ZAIED 6 OX&ER PR XW KWW XQIGHH YO RR R G WARK U WR WKL V
WKH VSRUW DQG SURYH WR D®B®O SOKIDMW F ORRW EQ@D O AWRZRQY WW\KHU PXOWL VS

'"HVSLWH VRPH RI WKH SUREOHPV 2AUWH MK EZDOYRIQWH YOL@QGE V D E R XRN | WRLHD @\
WKH SDUWLFLSDWLQJ QDWLRQVHDI®@G WRWVREGHD36 LR3U QrRW LEDR DWW U EW LR HX/V \
UDWKHU RQ WKH RSSRUWXQLWHHNL.WHKP WQWDR IDEKEHDGJ D@ RMKYHH G SIHF VIXE & \ DX
QDWLRQDO WHDPV DQG WKH SOD\®OWV SHUIRUPHG H[WUHPHO\ ZH
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)) SFWLYDWLRQ 30DQ

7KH ,)) $SFWLYDWLRQ 30DQ ZDV EKXQORW PADRV BR® YW B HW KHHQ HIV\B DR QROQOD §V VHRIFR I
DQG DOO SOD\HUV LQ RUGHU WR\EBERE®H7WR NKSHB R DISRYZDWLWRQSBEMUGHRI
GLIITHUHQW ILHOGV GLYLGLQJ)WW KHVIDANLNR DD\ Z$HMHR AMUOHVERQV DQG WKH ,))

7KH SODQ KDG VSHFLILF DFWLRQW \8 R UBML MAD D)@ BAXGILHMWIHR QV Z K® W GHRIX (
ZDV IRU ,)) WR SURYLGH D EULWHDRY WEHMWERBHBUWLFLSBEWRJILQIRHB I WLERX LRI
EXW DOVR WR JHW 1$V WR WDOR: WREMKHHIL RQ2EKW D)E RSXWMR YALIG HGD WX B H WBIW
SODQ ZzDV WR SUHSDUH DQG FRDOF EKEDNKH* DARKOIBWEHH DERVWW VWKKRZ L& ORIGHU
KRZ WR DGGUHVV WKLV LQ WKHDBHGRQ LQIRGHELWILRQ SDFRDJH IRU WKH WHD

7KHUH ZHUH VSHFLDO WDVNV GHIRQHGHIRW IR KRZ WKPIH,G)L FRXORZSW R PR K
WKH YHQXH DQG DFWLYDWH WLPNHWKHD BRRNRQJIVREIHFMWARPRBEGDHNERRAB UV K)
.)) (IWUD 6WDIl ZDV SODQQHG ZHRYHG WEYDH PIY IZKIRWVED QW GH FV VL RQ HDA
LVVXH LQ WKH FLW\ 7KH $FWLYDVGEIHDY SRDQWEBVRI LIDFO X\GWMGHDP LYK SU
FRPPHQWDU\ ZKLFK ZRUNHG ZHOO

$SDUW IURP WKH RUGLQDU\ SUHBSDWH WLKRQ VZFFEK VGR R H WKRH V7H* ) O R EEWDED &Y ®
H[HFXWH WKH ,)) $SFWLYDWLRQ 30BQGHMFHIEHD WHQWUDY WKB $FWDYWWURWK
EXGJHW DSSURYDO IRU WR XSIBRW HR D Q7 D GSFMNLYPQOLR E 30D QLRI KDY W F
WKLV EXGJHW ZDV XVHG WR EULRUEDGGHIG) Y:IWLFEQ DI WY HFIXJJOHR WK H R’19 VDIQHG
HYHQW WKH 79 SURGXFWLRQ DQGRWIQH BYWKS GDUNW R) WRH | X QRBWDWR &K DY,
FORWKLQJ WKH YROXQWHHUV JLORRUEWR® RKRRNQLVIMMORQ))DDOVRRLQNK W
QHLJKERXULQJ FRXQWULHV DQG D WPHHWIHE LLVQVFROQWBEWOR®D RW B GWKH H)Y H
EURXJKW D YHU\ ODUJH SDUW REZ W,K)HD,®)VRD RUQD QIR HGR BO,P) 3 U HR/Q GHDQWXW G |
WKHVKR] -XO\ DQG XSJUDGHG WKH 9,3 FDWHULQJ

7KH ,)) WRJHWKHU ZLWK WKH 3)))QD@G RAKH SIDVUWRIER IDSDWVRIQY Z H URHU B ERORV W RF
WKH WDVNV GHILQHG LQ WKH $ DPWIWWYMQAIRRFNDER DY @GIWRE $WUOGHOLQH IRU

7KH ,)) ZDQWV WR H[WHQG D ZDQR WHKDWN QRW KWRSDARE® RMWIINRQ RI WKH HYHQW

&LW\ $GYHUWLVHPHQW

,)) UDQ DQ DZDUHQHVYV FDPSDLJQ L®OHRRFIOXD G XALIWX Z\DKHO ZKR VW H UWF L DRV

SFV ODUJH ELOOERDUGYV SFYVUPRBOWXYV SEQGCGRXKFRRR\ DGV ZHIHH %@ DR
:URFODZ DQG ZHUH YLVLEOH WR PERXUK@WDWHKH DG HHW@HAN HRHQW WSDE XFIHIGR
WKH FRPPHUFLDOV ZLWK WKHLU RHQ®S ,))WEDW XHDUWGK WKWHMWKRZQ G HG LRDWIK
FLW\ 7KH RWKHU VSRUWV XVHG EEDONKMHQW [FQ WN KMHG YHQMW LVLQJ ZBQMHHG6S
6SRUWYVY *\PQDVWLFV 7XJ Rl :DU DQG $PHULFDQ )RRWEDOO

$2)& SFWLYDWLRQ &DPSDLJQ

7KH ,)) WRIJHWKHU ZLWK WKH $VLBGHHDWILPQ) ORREEBODQXRH{G D VRIFEWOYDAV
$2)& PHPEHUV WR SURPRWH DQG IROBDRY XU SRRNH®V KR PFWLYDWH DMKAHH $
DZDUHQHVV DERXW WKH HYHQW H%RREZ WRRRIVWKUWEBBUWLFDGDQR.QJ 7KH FDI
FRPSHWLWLRQ WR KDYH DV PDQ\ W PRL® ORPH®RIZMH BRIV <RLHZEH D QK X¥H U\
GXULQJ WKH WLPH SHULRG

$00 LQ DOO WKHUH ZHUH SO H OLFS SRWWWM.RQV DORE LRYHU PLQOXW
<RX7XEH FKDQQHOV E\ $2)& FRXQWUILWKH7EKEVRFLSRVWHDERVR PUOWKRQ
SRLQWYV IRU WKH OHPEHU $VVRFLBRVYWYVZDNKHD OXR OLIWN HRY WEKWR WRQV R@HI

itnw P
/v Ev §]}v o &0}}E& o00 & & §]}v



O

dz t}Eo ' u e T1i

ZRQ E\ WKH 3KLOLSSLQHV ZKR UHRUEDPBOG DLOHZ WEHKRAAR®G QD WLRX WD/
VHWV RI 8QLKRF JRDOLH HTXLSPMH®DW UHFGLYBEG WZRHWRIRIOED JV MWK 8QLKRI

7KH $2)& FDPSDLJQ ZRUNHG RXW Y@ U\HZS OOV BHWHRQW[FHHGHUD W LQHJD FORW R

&RRSHUDWLRQ ZLWK 3DUWLHYV

7KH OWHUOQODWLRQDO :RUOG *DPHV $VVRFLDWLRQ ,:*$

7KH ,)) FRRSHUDWHG YHU\ FORVHO\ RLWHKHUWMKH, :® FOUHREY RI )IORRE E D*@GO
SUHVLGHQW 0U 3HUXUHQD WR ODGULGRWSDHK) 8 Q :EWBHEEHMKH ,:*$ & (2 0L
*RVVRZ WR *RWKHQEXUJ 6ZHGHQ IRNHWKKIHB&  RUHWRPROLDU ZLWK RKIW VBIRL
D YHU\ JRRG JURXQG IRU WKH FRRGHUDRVERQ WDLQ\GLXN XHHW H LINEK W E H UM HFG
WKH YHQXH VL]H

,)) VWDUWHG WR DFWLYHO\ SURPRRHOD:Z ®RWHEHWILKWH RQUYDNWQDJIJHUYV PHHWL!
VWDUWHG WKH XVH RI WKH 3:5RDG WROVBRFWDOWKDBVWWBISDESDUDWERR IR
FRRSHUDWLRQ ZLWK ,:*$ LQ WKRHDWHRG D RE FRESHWLWRRQ ZRXNHG YHUWRE
WKH ,)) HYHQWYV VWDUWLQJ ZLWK WKH :RPHQK UL NQFRPPHHW FLDOV DQG MXF

,)) ZDV LQYLWHG WR SUHVHQW RXW WVRR BFRPASIHWIDIWALIRRQ 30D JHUY PHHWLQJ L
EHHQ XVHG DV DQ H[DPSOH LQ D QXRPEHWDL®I, ), FEP@IBINRRRWH DQG DFWHYDW
7:* $OVR 6SRUWV&DO KDV VKRZ@REWWHIMYRQVVERROUGY RRG FLW\ FRPPHUFL

7KHUH ZHUH VRPH LVVXHV LQ UHOWWR® Q ZZMKK ) R RUED G O RFGXLF) L GHIOO\ HRX
PDWFKHV EURDGFDVW RQ WKH 20\PSQ®HEK DIXKPHOHDYRQ JAKMQ WR WKH9,)) Z
SURGXFWLRQ FRPSDQ\ KDG OLPLWHGHWRWK Q WADG ZLMMR X UF HD\Q G JRMV DADKGH Wi
ILQDO PDWFK GHOD\HG RQ WKH 2MOS$RFDEIOMHQWROQHYRDMRLDWH W RKD WLKHK W) W
<RX7XEH FKDQQHO DQG PDNH RXURRZIQH 8 URIGXIF M/ IGFDQVI IRU WIKIH HYHQW

2YHUDOO WKH UHODWLRQ WR WKEGG,:*SDY¥RGEGNRQ WHWUW\ GHORXMVLRQV ZLWK
&RPPLVVLRQ PHPEHUV LW VHHPV WKBW PAK HE HHQ HWRRD/VQ VHL S HUDRGIG WKHWYDO
EHHQ SOHDVHG ZLWK WKH QXPEHRVRBKHN$SHAVD WRHVY HVDKKHH MWK WKH RKHY H!
WRIJHWKHU ZLWK WKH JRRG IHHGHEBEQJIJKBDPHIR2YHGKIR)XRFPCGWEH SIRVLWLYH IRU Wk

:URFODZ 2UJDOQLVLOJ &RPPLWWHH :2&

2YHUDOO WKH FR RSHUDWLRQ ZLWEDQ®& ZDV BMHIQHGW YOIRR JRRG YWIB®X MY

PDQDJHU OV (ZD -DV]HN DQG WKLVADQWLDRIHG JRRE W MRPXQGIUYV TXLWM TXWF .

WKLV ZDV D JHQHUDO SUREOHP IRUWDWD]ANXPEMNE WKNSRYWNVFH\BUHVLGHOQW ZH
LQ 5LJD /DWYLD ZKHUH DOGERSHQVVKIGVWKRQRXZKOM

$vV D QHZ VSRUW WR 7:* ZH KDG DWERW ZRHUHX IN@QHBRRO OD @R V ZH U HGY B Q R/P B\ K
ZDV FOHDU LQIRUPDWLRQ DERXW WKW KGRI 'REHDWG GAHKSD 4 /P UGIW S RIQ \ZIHEOH
JLYHQ FRQWDFW LQIRUPDWLRQ GNVSRRBWOE ORIUIFW POIRRKEZEBOH U

'XULQJ WKH HYHQW RXU VSRUW VDFMR [RQG WIIPMR U ZOF W& VUL BEH OHR \§ RD E D WX
VROYH WRJHWKHU 7KH\ ZHUH DOVRLYWHUVROWWYR QY K@ PLIQH LXSR D/ L QN0 W
VHHPHG WR EH D ORW RI LQIRDPDXWFHR® WHKDW ZH NZDPWZMEXW DV DWQ HX B: AWK
VRPHWLPHY FDXVHG VRPH SUREOHPVVYKWURWMYH O/IRPH VEK B [H[W UDHRIHYFH O
Rl WKH VWUHDPLQJ ZKLFK RIWHPRWRRQLBDMWRW QM WRPIH QIO VHOENE WR W
VDWLVIDFWLRQ
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7KH YHQXH LQVSHFWLRQ WKDW ,)) AHFWHOWQG *B Q& U P)O( YHREW 0DGQIIHQ 0ODNF
ZDV YLWDO LQ LQLWLDOLVLRWWRWFY WHUF\KLDP® RUKMD QMW ISEURQL W \Q DO WK I F
VXFK DV WKH YHQXH VHW XS

B3ULRU WR WKH HYHQW DOO WHDWYLBRPRMNQ)LFDWLHR Q' EZDNFVCGRDE QR FERXQQW REW
WKH WHDPV DUULYHG WR :URFODZQV2E@EHFRPHDOXO Rl WHKWHWER ORDEWWYEW LHHVY
QHYHU UHFHLYHG DQ\ QHJDWLYH IMKGEWH®MERXW :2& IURP

7KH :2& LQ WKHLU IHHGEDFN WR. G)WKIIWHZMWKBGHEHRY YWD\ SZRIHV YLREDAQ
+ PXFK PRUH VR WKDQ PDQ\ Rl WKH RWKHU VSRUWYV

SROLVK J)ORRUEDOO )HGHUDWLRQ 3))

7KH 3ROLVK )ORRUEDOO )HGHUDWLRQ VBKHILAHBHAQY AFBP DXQUFDWLRQVZBVUHF
JRRG DV WKLV PHDQW WKDW :2& D[ROMWKREXRQ OHYIRRKEDIO@I ZYHQW RBHPH
XQGHUVWDQGLQJ RI ZKDW ZH QHH®RHXG @@ QR UKMNR Z7T RKUWHYMQMY HQW R WIBRQIW F
LQLWLDWLRQ RI )ORRUEDOO PHURYIPGC WRRFEBZYHUWXBOGYPEOH

3)) ZHUH DFWLYH LQ WKH SURP RWLRRID Q G VBKIH RHY MERWWALHVKY HQW IV@GHDR/XN
WKDW )ORRUEDOO JRW FRYHUDJMHVH@ WEHWKWHHBBWDWRW QR Q 7IKUH-DO WQ VW W H \F
DOVR DW WKH FRPSHWLWLRQ YH@XRQSORYQOGLQUVVWR IKIDQSH 2 0IVE XS RB RWk
HYHQW ,Q DGGLWLRQ WKH\ UDQ.D $3HFRFD |8 R HLRX WWK IG iV RIKHQD P HQ W

‘XULQJ WKH HYHQW WKH\ ZHUH WSVRRQWKHOHORRULYKHD EWLQN DDODWF
UHVSRQVLELOLWLHYV DQG WKH WZROOVIWD IFR 7TKFHHN WZIRW NRHG AIHWK 6 ZWKWH RUPLLE
WLPLQJ DQG VWDWLVWLFV IRU 7:*

W LV FUXFLDO WR XQGHUVWD QS0 WWHG JIUQH B W QHI HAF MWW RDK W R3 )W HKAH HRYUHIDWD LD/QC
DFWLYLW\ WRZDUGV ERWK WKH :2& LWKWHH 3 RIOQ.® KVKBI\P SLFUKRM® RIILFLDOGK 7
WR SUHSDUH IRU WKH HYHQW D QG QV MK HG LYHHOPWWH PRO@QWDIFW EG®/ VK HR BH 3U
H[WUHPHO\ EHQHILFLDO LQ VROWRWQJIJSVPROGWRUDRELEXO LRUR MK FX HMHD) WR F
FRQWDFW DQG FR RSHUDWLRQ ZLWRK WWH SHSRURYD LUH WSRQ PUEDGLYVBW LWRLE
SHUVRQ ZLWK WKH ORFDO )ORRWED GP) ZDR/XISYY I RN IZFRAWH LR] PDNOW J7)ORRUE

.)) OHPEHU $VVRFLDWLRQV

7KH FRRSHUDWLRQ ZLWK DOO W KZR SDHGV IZAHGO VWDIQE W R ¥ QIMWURF LMW R g VI R
LQIRUPDWLRQ WKDW ZDV QHHGHPBNIRR RV KLHF MDHOD/P MWW L B HWP\D MR K H. V. '@ XRiUZD\
RI WKH :2& RU ,:*$ DQG WKH V\VWHP 8 WRKDL W LDHUHY KR/WRED WRLR Q D Q @ LRVULID\WQ R
WKH SDUWLFLSDWLQJ WHDPV ZWVZWHQR WGALDIGO\HXQWH WKKOLY FIOX VHGND DR\ URI
WR WKH HYHQW DOO ORJLVWLFV WHH GL WKWK M) WE DFFRQ WDV FZAQ KK 2@ 7
DQ\ FRQWDFW ZLWK :2& XQWLO WKH\ DUULYHG LQ :URFODZ

7KH SDUWLFLSDWLQJ WHDPV ZHUW WEG®MU YW ZQE LQK ZRD @AKRY |IFOWF ,) )V VIRE DHH 2
DQVZHU TXHVWLRQV DV TXLFN OZRRD G \WQ B H PLOQOLOM HKOD YDV EAHH Q D E OB OV RO DKOHC
UHTXHVWV RI ,)) DV SURPSWO\ DV SRVVLEOH

‘W WRRN D ORW RI HIITRUW S8 WDV WRUHHWKDRP HWRV RROHO1 $V: P RQ G YWHDHOG. |
WKH LPSRUWDQFH RI LW 6RPH 1$VJXNWUHJRPWVWKR HON COUPW IL QHWKHHL & W R & RWK R
VRFLDO PHGLD RU WLFNHW VDOWOVRZKMWIRHHRWIRUYJIZHUBIN D EFLWRKX\WQKMWU OQHR\Q V|
RSHUDWLRQ FDQ EH LPSURYHG Y R RG HDF WIRY DWS RRYHRWKMHKBH $7:* LQ %LU
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79 ODUNHWLQJ

'KHQ LW EHFDPH TXLWH FOHDU WD)D®RRIUE MKH SRIRFG \K\D YW KDIDRLWHHE W & DA
WKH SRVVLELOLW\ WR PDNH RX))RZRX BXRHE XKW ORM OR 7 KHKH *$ GLGQ TWR B HY
PRQWKV SULRU WR WKH 7:* DV WKBIQ QB QYKH N D RH KR HBGR7 9 U LLIKINVW KZHK H €
SURGXFWLRQ RI WKH ZKROH HYH\WWUDY ORMDUIBIRIFSIWRG X)W R V@ GV E H RDLG K BW W
JORRUEDOO PDWFKHV IRU WKH IZX¥EMW AKIDWQHIHH GDYK IR@ WKH <RX G OGLDT W K IDLFU
EURDGFDVW FKDQQHO DQG KDG KRO)® RRKH DJLOKMRX RWOLHVR WU WEEQHQI
EURDGFDVW ERWK PDWFKHV EXWR) )V W BB R/ WIKGIOP B MUFKIHVWH GV KUDFR Q B PH.Q X

,:*$ VROG WKH VLIJQDO RI &]HFK PD@Y®KWK PVMRNEKH\K WR (OLVD (QWHBR@D®AEMW
EURDGFDVW 3ROLVK PDWFKHV DQCKMW ISH) RIGXF® LR RUGWHKWUIHE DW FKBIQ JHR RV B
61* bQG VDWHOOLWH VHIJPHQW IRYHWHKGE WHRGKEFEWALRRU WKH 61* WKHD WXRE
GLVWULEXWLRQ 7KH ,)) SURGXRWERPR GDWHRYHGQRU MIKWMFXHYV | RQ G5 WE&IHYUHHU |
,)) JRW WKH ULJKW WR GR OLXMWVQWMHWFKLARYV BYE& HKUWLIKWH JQ R WGDRK®RIZM G, )I)F
DOVR GLVWULEXWHG WKH VLJQVNOWRXWLIQUIV WEHK RIFUNHY WK U BHKL B W K HVQK BRIDL
IURP WKH *HUPDQ FRPSDQ\ ZKLFK KW WKH UHJLRQDO 79 ULJ

7KH ,:*$ RZQHG DOO 79 DQG PDUNHWY®SE UNRKEWHY DD QG LWKWVSS REOHB LLIQH WK @
LQIRUPDWLRQ IURP WKH ,:*$ DQG WHKHQ $SQH QKX DM QZDH) HDW G RIDAMLRQDO $VVR
DFWXDOO\ GR 7KLV FDXVHG VRPKHLYY RHGLBYV EXML 28 AHIRK DE GCH V& WKRROX\JH
WRRN D ORW RI WLPH DQG HQHUWKD\W ®HAHGO BHR \ERPPIXAK @ RUKWRHBUO\ GH

,)) QHJRWLDWHG WKH ULJKW WR XGW V@ PWKE RHEORPPRIQ MLIODD ULQN DQG WKH

OHGLD RSHUDWLRQV DQG FRYHUDJH

)) OHGLD

,Q RUGHU WR JDLQ PRUH YLVIZELONKH |RUSXORSFOUEBDEO O UOKBFLDO 7:6 0B GIOD Q@
FRQVLVWHG RI WKH IROORZLQJ

X +HDG &RDFK LQWHUYLHZV

X OHHW WKH 5HIHUHHV

X ,QGLYLGXDO 7HDP :HHNfV WKDWLRQNO XG HCOWHOPVSIWHRPHQ&® BWID DQG S
Xx OHOWZDWHU FRPSHWLWLRQ

x $2)& DFWLYDWLRQ FDPSDLJQ

X 7:* ORELOH $SS DQG &RXQWGRZQ

$00 PDWHULDO ZDV SXEOLVKHG KIQ YKE V,)) QR ZIHES PHG LIV FHV S HF MD O € D WA
PRUH WR SKRWRV DQG YLGHRV RRW\W @IRWKH P DRUHROW QO WED @ 8 HP S\OK HALH. \Z
D YLGHR RI HDFK LQWHUYLHZHG SRIDWHKUW MUK BRP P& DOWG B G GV RIFKH P ISODDIOQZ D\
FUHDWHG LQ FRRSHUDWLRQ ZLWK HAUKID GWH R B VWIKBIG, )5 \ QRKLZQXE R DK D @QGHW K R K
SOD\HU LQWHUYLHZV RI WKH WRS IIRX T XARWQWUQBY @& UHX GIRQJ WHH SO D \BIQ
LOQWHUYLHZV ZHUH PDGH GXULQJ WKHIQ8 :)& LQ 9I[M| 6ZH

,Q DGGLWLRQ )ORRUEDOO7RGDWKUHHDWHGL K WHH7YEGHRY IRU

X 7 7RS *RDOV IHDW :)& WHDPV
X 7 + *RDOLHV RI 7:*
X 7% * 30D\HUV WR :DWFK
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$OWRIJHWKHU WKH YLGHRY JDLQHGRWRRKEH NKHHIZULR® G)YLVLELOLMGLRQ
FKDQQHOV DQG )ORRUEDOO7RGD\ BOVRVV KO UWHIGHDYQLG SRR RRAWWEKHLU VRFLDO

7KH OHGLD 30DQ ZDV ILUVW SXW LQINRVEMMLRQ 'RYY WR D" SRVWID G/ DIDW
7:* )ORRUEDOO WRXUQDPHQW 7:* OHEBH DRRODD IVRPHEBKBOD D WIMD FKPHQW 7:* $(

7KH OHGLD 30DQ GXULQJ WKH WRMLE Y PRHQRWIKROLORY H®HQKH/ EO L YRMAW B B IVIF I
LQWHUYLHZVY SURPRWLQJ PDWFKHWSVPDWKRWRN RMRVY ) GOILON W HKPLQQ JD®
7% VKDULQJ UHVXOWYV FUHDMA ¥ ISKHRRY R OLBO D KHVRQ O\ FR P S\KHHW'IDQ O
SUHYLHZVY 7KH PHGLD WHDP FRQRLMWHBRRPHGWRBOW GGCWAQWHUYLHQY DD
RWKHU PHGLD RSHUDWLRQV

7KHUH ZHUH VRPH GLIILFXOWLHNQIDQ 0OGIGRD LODIQDUIWK WKH $)) KDG LQWOINS
GLIIHUHQWO\ LQ UHJDUGV RI ZKDMDFR®&O 6 QR WWRIX\O G QFROW GH G FRUNN LGRS @ H
DUHQD DQG WKH WHDP ORFNHW® PRRPVEUNHIHWK HG LIMFX® VA PDQLWLRE VZ G
WKH $UHQD OHGLD ODQDJHU DQG DOVRUZLMXKG: 2 WHQXH @B QWKH ILOPEZQY RI
SHUPLWWHG

7KH ,:*$ UXOHV LQ UHJDUGV RI |Z8 P HQU DRV KNMKIH VRADWALFKWH VB L Q F H LWIKW VY R KDUGR |
79 PDWHULDO IRU WKH ILUVW WRUMRRE B XBHWKHU H XEDEHO/HD  E-I$WU XFOUH W & Bl W HV
SODFH DW DOO RWKHU WLPHV )BD\HJBRPSBIOGHRFEQ@LVBKH QRDBIYHQ VHFUHHQ
OLYHVWUHDP ZHUH DOORZHG EWXW NRHFRXE RIUUDW VW KUHIHRBPOLBR ZHRIMH W
DOORZHG 1R ILOPLQJ Rl WKH LDMOBHRIL S CGFIX\DW R HIDQA R FD Q\Z K H U HHM OAHHJ B D
LQIRUPHG WR WKH PHGLD YLD WKHH,)Z HZ KDENMLGV MV FE XAMA FLXQU HXW K H  F FRQ WADKERIV
DFFUHGLWHG PHGLD WR HQVXUH WKW WH FDQ LQIRUP HYHU\RQ

$FFRUGLQJ WR WKH ,:*$ PHGLD SORRREQBO PVGDFILRYMQFKRLFH @@ ®V X
VHFRQG FKRLFH 2XW RI WKH FHRMRI U § KIHOUV DHBHWKH UHVWHS R H WHi L
OHGLD FDPH IURP GLIIHUHQW FRXEXONEL KD YZIOW KW&]JHH KL BHBMW QXPEHW R
PHGLD DOVR IURP %HOJLXP &RORHPERDQ)LQIDPG /PWDIQPH 3RODQG G6ZHGHQ
'KHQ DQDO\VLQJ WKH LQIRUPDW I*B QRIHF ARXIOG IWRPLOKH QG WKDLWKZRBG MR
LQWHUQDWLRQDO PHGLD WRJHWHKB UP HGK IDUBIOZNHRIIHH W K 1B B FIUGIG WMWK H VHJ MARDXUWG
VSRUW DQG D VHFRQGDU\ VSRUW G 2XW HRO DMKINH )DRRWHE DRIO KD Z L WG VDK H
UHSUHVHQWDWLYHV 7KLV PHDQXUWIKDB\L JDHRRW EDIPARX G\ GR WK FHF LRHSERLWWH G P 1 K
'RUOG *DPHV $KHDG ZHUH RQO\ 6SHADBGED)RRMWEDOO ¥RMK DQG %HDFIRI+D
ZKLFK 6SHHGZD\ DQG $PHULFDQ )RRWERVUMW ¥ HRM}WIVQ GIHW\E WH. RQILFLDO SURJU

I1DWLRODO $VVRFLDWLRQ OHGLD

3ULRU WR 7:* WKH SDUWLFLSDWLQB UHDWRRWQDFVEMBREFQGWAHRWNH HQFRYXUMDA
FUHDWHG E\ WKH ,)) $00 VL[ 1$V KRVGAHAW\SVBRWHF1LSWDWWH KDG PDRD7:*
WKHLU ZHESDJH 6SHFLDO PHOQWLRHFK RRRAGEDBDK QLAKR) PKBR RIHG W KHR O'HL V)
KRPHSDJH IRU WKH GXUDWLRQ RLR®* ¥IORR WKBOWLFRFGHDWVWR PDGHLDO® YIHGAIE
E\ VKDULQJ ,)) 7:* PDWHULDO FUH DWLHMIL WX HDLQUG REAQ IRYW PI[DPSOH NFRRQHUQG
SKRWR

'XULQJ 7:* VRPH 1$ UHSUHVHQW DW\LKH \L XD B8 W8 U RXEDOWHL ROWRI WKR J1*@PUXQC H
DQG DURXQG WKH YHQXH $00 1¥RUIGLOQGHBVWDKGW QW RYHVKH 1,DF W WEWD W
DQG WKH UXOHV GLIITHUHG |URPLRV XAIDW W[IFOX GWEH WE H HIGAP U H SHI F\DHH@W B ¢
ZLWK WKH FRRSHUDWLRQ DQG 7tHH@/EMON ZIDW QR HHLIDMGL EN WKH )

'XULQJ WKH M¥MHOWXO\ WKH SDUWLFLSDWLQJ FRXQW WMHMI MI$SHZNENQ® H\Q K
J)DFHERRN SDJHV UHDFKHG PLOOLRQ
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)) ZHESDJH ZZZ IORRUEDOO RUJ

‘XULQJ 7:* )ORRUEDOO FRPSHWLWLRWLW&HVH XHOHV KHEH 2 VR W DACH VWIKERX!
7% SXEOLVKHG RQ WKH ,)) ZHESBOW 'YMKIHQJ) WEKHEMLWH JDLQHGV DNQXGVH

N WRWDO SDJH YLHZV 7KHUH ZARMXOWUVLHWVWRLDYGIWPRRMW RI WKH WEDSOW LK
FRXQWULHV H[FOXGLQJ WKH 86%

6RFLDO OHGLD
7KH IORRUEDOO UHODWHG VRFLDMOHBHE\LBDVQRB BFW\R XWEB RFRRXOQD QG OHOWZD\

'XULQJ WK VW -XO\ WKH ,)) KDEDPISBRRRNLPD@HO\N NZLWWHU IRM®PRZH
IROORZHUV )DFHERRNTYV SRVWYV UHD IKHE JDQPRGWRYHWU XVHPLOOLRQ LF
HQJDJHPHQW 7ZLWWHUTV SRVWWVDLRGG RYEG W OPRVUES N HQJIDJIHPHDW
JDLQHG DOPRVW N HQJDJHPHQWVW) )YEMZWDLQHG DOPR

'XULQJ WK £ WK -XO\ 7:* KDGQG® SANERKW FRWWWHD N ZHUH )ORRWERIODOL
WKH 7:* VSRUWY )JORRUEDOO KDG WKHQRRYWUH *DIDHPRIVWH G RXWNVRI WKH ZK
SRVWY 7KH VSRUW VSHFLILF SRVWYRRMWH XKISH RWKBOWO 7Z2HUH JHQHY® @ B R
VSHFLILF VSRUW ZDV PHQWLRQHG

7KH VRFLDO UHDFK RI DOO 7:* SRRWV *AP  IDWRXFKYGKD GPWBRELELJJHV W LDRORLIRIY
JORRUEDOO FDPH VHFRQG GLUHFWOQA\ DIWHWOW ZULRK DEBHURSRRINWVY SHE LVIPHD GE
SHUFHQWDJH RI WKH ZKROH VRFLDO UMH@EK ORRQBPNMWQFYV ZRXW RI M K RZKW
VSHFLILF SRVWV KDG D VRFLDG UHDODHK RRI WKIHODKRQHD®R.* VRFLDO UHDFK

JLIXUHV DQG PRUH H[SODQDWLRQ@LWK ZH OO DWBRPEHD URXQQ IURP 7KE\VRWVO!
ZKLFK LV DWWDFKHG

<RX7XEH

,)) SDLG WR SURGXFH WKH ILUWW WK UHEH BQOX BURMLIHGHBHEURDGWRMWLQD (R K
3RODU+' SURYLGHG KLJK TXDOLW\URXMOOLZDWKQERIXUMNKG YH DQG 7LQ PH
SUHSDULQJ WKH YLGHR PDWHULD® RHIRH HWKHKIH DHFYWXOVO \DWQ GHR P L QL QD GV KH
HYHQW

JRU PRUH WKDQ DQ\ SUHYLRXV HWHQWURPBWRRBEBBGY DGHRYV W KBR@WAKHUSHUS RI
7:* DQG WKHVH ZHUH DOO SXEOLVNHW®LRM H1 I HKWVRIODGXEVIFRILEHU RWKPE@RW\
MXVW 7:* YLGHRVY DV SHRSOH RHVHWQLBGRAMM RQKBIRWBEK \WRJRWRIQ WKH FKDQQH

'H KDG YHU\ JRRG YLHZHU QXPEHUWHAHWOON WRVHGEHQWQIHWKDW PDQ\ Jl
WHOHYLVLRQ LQ VHYHUDO RI WK&=PD)LQ I®RRBE&D ODKHRKRWNW EH RSJRF/IL\GW & U
VLIQDO IRU WKH ILQDO GD\ PD@WPRKKIN TRDRQ W\ RIROKEH BRY HU D DHNZBW RIGXHHKH G
WKH ,)) DQG ZH UHFHLYHG D ORRW KI7 (DHEIXWW. YWHK LWVHE PREINM WK D Q HAIR WKKHD Y)HR B
H[IDPSOH IRU DOO PDWFKHV VWWHDRHE®HWXUHGH LWKIE IPRHGIWNKDR KE8EZWE HNI
IRU WKH EURQ]H JDPH WKDW QXPERDODW ZDMQG IRKHWKH XH ZDVHWKIVE QR
H[SHULHQFH RI KRZ WR PDNH WKHEDOBU RIKG KDWY RRKDBORR HT XL SPHRHN DV R
YLHZ ZKLFK ZRXOG KDYH PDGH WKH VLIQDO PXFK EHWWHU

7KH IXOO <RX7XEH VWDWLVWLFW BUWRH SSRIRYWGHG LQ D VHSDUDW
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79 20\PSLF &KDQQHO

,)) DUUDQJHG WKH SURGXFWLRQHPIPWEH AL\ R BBR ®MG+'WRKHIMHUZDV RZRRWPKH Q V
PDWFK FRPPHQWDWRU DQG D VSH®G ODRPRLW WKHRPE X QMIWRKHI MR PURQOHQW IR

7KH 79 EURDGFDVW ZDV PDGH DV IROORZV

&]HFK 5HSXEOLF &]HFK 79 &]HFK PDWFKHV DQG )LQDO
JLQODQG (OLVD JLQQLVK PDWFKHV DQG )LQDO
3RODQG 3RO6DW 3ROLVK PDWFKHV DQG PHGDO J
6ZHGHQ 9LDVDW 6ZHGLVK PDWFKHV
6ZLW]HUODQG 6ZLVVXQLKRFNH\ WY 6ZLVV PDWFKHV
20\PSLF &KDQQHO 2& %URQ]H DQG )LQDO PDWFK
<RX7XEH ) $00 PDWFKHV

SROLWLFDO LPSOLFDWLRQV

2YHUDOO 7:* ZDV D KXJH VXFFHOHYRIO YOERWEBDWSHBMDDODLQ KKRAH ARKUEHBR
WR WKH LOWHUQDWLRQDO RUJEKQILIK DOMLYRH@V Y LN LRADREU B OJRP R)ITV PD @G &, DR G, 2
WKH ,:*$ 3 DUWQHUYV

OHHWLOJV GXULQJ 7:*

7KH ,)) KHOG D QXPEHU RI PHHWLQRXWZNYWMK&WRPLWYHHHPHPEHUV EHIRUH I
%LVKRS O0U +LQGHUV 0UV $U]JKDQRYD DDQGZEBRYHVWNRKH G RUKRR NDR R UE RO O
SUDLVH DQG VWUHVVHG LQ SDUWAPRUBKHWKH MH)EHDGER® ZDWRHDWROMK H
FKHHUOHDGLQJ GXULQJ PDWFKHV ({HFXDG DID RRPW LMONDHH *BHPEHUV YHW LRV L C
RWKHU ,:*$ SHUVRQQHO

7KH ,:*$ (YDOXDWLRQ &RPPLVVLRQ PHPBHUVU K&® GRIGHE)\ &KMIAXDWHG WKH F
DQG ZH ZHUH HYDOXDWHG HYHU\ GDKH\ QO KUBRQW. PKHWHB UWKH FRRBQWGR G HY
RI VSHFWDWRUV ZLWK JRRG \RXWK RYEHWDHIG BMIPRNG KEAUGHH FAKHW DU\ *HQ
IROORZHG WKH J)ORRUEDOO HYHQ@WWRBL6V YW G HYVR/RGI RWURIKG HG H D Q &HWZKLF
IDFW WKDW ZH KDG ERXJKW H[WUDGFRBEBQFLIDRRUBEQGORUQ DGR XEGIWR MR QUWRF
WKH ,:*$ GHFODUHG KRZ SOHDVHG OMXBD\QBHKRZZZ WEKO) WRKRHUBIHQW ZIDZVWWXQ
PRVWO\ SRVLWLYH DQG RQO\ VRPH/'NBDG@RHIWMV XBV DHRUPH@WLIRXYL Q JE DE RW I\WH
IRU EHLQJ LQFOXGHG RQ WKH %LKNP LABIKED FN*ZDV BBSRV WVLYH

7KH 3ROLVK 20\PSLF &RPPLWWHH SVUGVENH QM JHW KHG 71K .RWKHU BHMH& B H
DQG WKH :2& &KDLUPDQ OU ODUFLQ 3UPPRRIQ\$GOB SRFHHRKDLVLWHG RQ ER
ILQDO GD\V RI WKH WRXUQDPHQW HPKH B RQLVKP D6 NLRDAKR KDG EHHQGLQ F
8QLYHUVLW)\ JORRUEDOO &KDPSLRQIVEY R W LQLIRUGV RQ GRUMDAMHG WKH OHYHC

7TKH %LUPLQJKDP %2& PHPEHUV DQG Y& VWWHE S ODHRRRUEWDWLREGVD QXPEHU R
LPSUHVVHG ZLWK WKH VSHHG RI WKH LQPWKH HWQKH DAVRBRWXKHH Z WP QRRID
WKH %LUPLQJKDP :RUOG *DPHV IRPOQEDWIR QG IDUHFWRW. GDOHV ODUNHMW
KHOG RQ KRZ WR HGXFDWH DERAWA)LORRQERDMRO FZADMKNLERIGVRI Y H @CH Y KIZRAX ¢
WHFKQLFDO DVSHFWV PXVW EH LWFADOREBH®LQN YR @A WEHHH BUWBK Q L& $ GWW R J&IIW
RI %LUPLQJKDP DQG ,)) WR VWDURJ WKH SUHSDUBDHWRUM ZRKIHN HQ G R

OU OLNH -R\FH IURP WKH ,2& 6SRUSRQ\MH.SDOHNPRHQW DBGDWH\RQV |YQWVIONE B
DQG JDYH SRVLWLYH IHHGEDFN PRWY SKKH N HWW WX B QG QdH DKMH RY,HUQBIOGR/H
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WR ILQG D ZD\ WR JHW LQ WKHJIKX®WH REBDQMW HFH FWW HVKD@ & S\RUNW RD R B!
DGGHG YDOXH WR WKH RUJDQLVHU

,Q DGGLWLRQ WR WKHVH RWKHD PHNR®HQ IV RWHKH KH QG U Y B VOMRIMD IOY HYV/G W
SDUW LQ 7:* VXFK DV $PHULFDQ )RERIREMOO )LRXBBI®O 'DQFHQJ 'L X DRAKI BADR
PHQWLRQ D IHZ $OVR WKH PHHWL®WMHU ZIUWMKK QW KWDHWMGHDD SULFYKH R 1 UDJBK WG/
KROGHU DQG KLV DVVRFLDWHVHZAFERBWHYXHGXDMMKO WRB KPMQWFRR SHSDWL

&RQFOXVLRQV

2YHUDOO 7:* LQ :URFODZ VKRXOGHMHWUWYBDRKNG IBY PORRUEDOO LQ D
DZDUHQHVYVY LQ WKH VSRUWYV |IWRHO)ORRREDOLY PEH®ULW\H[{GHOOHQ@W HDPLHWIK
JDPHV DFWLYH SDUWLFLSDWLR@VYURIRG IDRVYLVQEL®SEWKEWIMER D FGR @ R RIWWKLH
VKRZFDVH IRU )ORRUEDOO

+RZHYHU WKHUH DUH VWLOO IHZRWHKG QN KRWERDVD ERXOMEHEHF RPN Q LEQ WILIRHD
OHPEHU $VVRFLDWLRQV 7KH ODFN R) PDRMRHWQKXYGRIH7WKDDN UHTXLSBE IV IOR
WKLV ZDV D ELJ WKLQJ DQG RI KRZDVPIRRIU WIRRW LD OO HSHWKLW KHD 2R UN UP X
1IDWLRQDO $VVRFLDWLRQV DV ZH BHWGDQ/®R HRBRXH\D WAHH W K HSD XU 12& TV
LQWHUQDWLRQDO VSRUW HYHQWZDUHQHSRVZBAL YAHH QW VIHQ OW KUHD L V ¥ IR X DJZXQ.§
LQYROYH VR PXFK ZRUN LQ WKH IXWXUH

7KH EXLOGLQJ RI WKH ,)) $SFWLYDWIHRQ 3RRP® BREBXWGRWR EW ZH ¥ MWH BER®IG\
WR WKH SURFHVV DQG SURYLGH MDICHP ZKWKK WXKIHF XWVG\E PBWHYHMG K H FR
YHU\ JRRG

%HLQJ WKH ILUVW WLPH WKDW )OFrKRDEODIOQJH DR/X © §/FEOKSERHIGBN WHRY H/QXWIL RSADROY |
FKDOOHQJHYVY DQG DV D plLUVWVWLP BUMWDYRQZDWRQIDRRWDDWDQJ $RWHKRAVOR® LWR
ZHUH JLYHQ E\ ,:*$ :2& HVSHFLDPBGILD WMKEH RDHOIGWRQJ ZKHUH )Y KADKYTHQP
ZKDW WKH ,:*$ XVHG

JHHGEDFN IURP YLVLWRUV IURP RWRHWUDML VDX QY6¥XBR®YV /DIDUGHUH V.
HQWHUWDLQPHQW PDUNHWLQJ DIJIHQGHHQ PORR WEKIROODEHOQRIWHI UZDV YHVSBRBRWL
DV IDVW H[FLWLQJ D JUHDW REBMFWBRW® RRDQ VIR HWSARLBI @RZLWK D JRRG DX

7% UHSUHVHQWDWLYHV YLVLWHG SRRRWHLYGIOWIRZOG IGW HWY LRRQOMKRR QKL
LV WKH ,:*$ ([HFXWLYH &RPPLWWHHN LARKQAKERRWHWKWMKH *GHFLSURJUDP WDRGG
&RPPLVVLRQ UHSRUW W LV SRWIGNWVYR H XKD IWQ VOHRIRHNEW M® RI@J WKH %LUPLQJ

7KH IHHGEDFN UHFHLYHG FRQFHU®@MQJIVWKIHY RFSWWDW LW QLM URPU PVDKWH FI R XVMXGE
DQG DOVR WHVWHG LQ RWKHU PXOWL VSRUW RU ,)) HYHQWYV

7KH FRRSHUDWLRQ ZLWK WKH GLKH MHQWRVWDKNH KRG BHWYW ZWVLW)Y WO DPSR
YHU\ DFWLYH LQ WKH SURPRWLRRRREDGO W FOXQUR IVKHQM DQG LQ *WKLYGZ VKW
%2& +HUH WKH 1DWLRQDO $VVRFL® WLKRQ SYRFWVY NHKHURON) QHHBGW IWOR WK
86$ 2QH RI WKH FRUH UHDVRQV IRWRACDZUHEDW WKRAFWMMU\L\OWURQJ FRPPL
JORRUEDOO )HGHUDWLRQ DQG WWHKHU: DRRQALNZ VU ERGLK DWRIZDQ G\R P RLGV WK H

. $UHQD 7KLV ZLOO EH D NH\ UHBRMWHEDGHW\WERPRQPNKDPKH SDUWH¥VSDWL

7KH URDG WR WKH 20\PSLFV L\RIDEORQJDREBH WRWIWEBE LRFQJRRLRAQWWVDWKREQC
SXUVXHG VWURQJO\ DQG SURPRWHG WKRHWWH)SSSRRUEDWRQAHARUW R JUHDWHU W
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)) = 21ILFH 5HSR
$SSHQGL]J

,) )RUXP DQG $5,6) &RXQFLO OHHWLQ 8 AHSRWW D DX

SDUWLFLSDRNQV/LOMHOXQG ,)) VHFUHWDU\ JHQHUDO VHFUH

5HSRUW RQ $5,6) &RXQFLO PHHWLQJ

SUHVHQW LV@XH&KLXOOL PDGH D UHFDS Rl WKH SUHYLRXV PHHWLQJ L
$5,6) ZLOO DSSO\ IRU PHPEHUVKLS LBMRIHVNQRZOHGJIH Q
7KH ,)$) VLWXDWLRQ KDV GHYHORSHRBQDRO R HD B/$H UWARK H |
WKH SUHVLGHQW 0U :LNLQJ 7KH ,)$QE&DWUWR BBV | RU G\HL
)$) WR *$,6) $5,6) ZLOO IROORZ WKH JXLGHOLQHV RI *$,¢
5HSODFHPHQW RI WKH VHFUHWDU\ JBQH WINVOD@V D B A |GH O
VHFUHWDU\ JHQHUDO 7KH 3UHVLBHQW DBQ DG XRMLVD DK

7KH $5,6) &RXQFLO ZLOO DVN WKH H*W KHRE&RKIMF LD WX

WKH UHVLJQDWLRQ RI OV 6FK|GHO WHWWOWWMWHWRHRHGYV
'"HFHPEHU 7KH &RXQFLO ZLOO VXSSRUW WR RQRBIRVH WR
$5,6) VHFUHWDU\ JHQHUDO
$5,6) JRW (85 FRQWULEXWLRQ IURRWHKH K2& KHQEN L
EDODQFH WKH ILQDQFHYV
7KHUH KDV EHHQ D GLVFXVVLRQ EHWZH W® HVKRIS * B HB\) DHOHX
KH *$,6) DQG WKH ,2& ZKLFK VKRXOG EH VLGABBG\R@ RVKH
JLYH D PHVVDJH WR WKH $12& 3UHVLGH @WQWIFRDFOLVHGKH
DGPLQLVWUDWLYH RIILFH IRU *$,6) $5V 6\ IDIMW BRKE W K @
VHUYH $5,6) LQ WKLV RIILFH
7KH IXQGV IURP WKH ,2& IRU IRUZDUG LV VWLOO XQGHFH
'KDW LV WKH UROH RI WKH $5,6) IRW WHKH HD& DX 8B VW DRI I\i
WKH SURFHVV $5,6) KDV DVNHG WR NHG3 & W KIHY MRPWIKH W
WR UDQN DQG HYDOXDWH WKH ,) DSSOLFDWLRQV
7KH ),68 PHPEHUVKLS LV D YHU\ VSHFLBDPEFDVRI WXH,B®D G
*$.6) £+ WKH ,2& KDV QRW FODULILHG W S0 VMHIBVXW RR)V6R
$5,6) EDVNHW
&KLXOOL SURSRVHG WR ZDLW IRU WHKBVFODLFLYO RQ W R W LT
*$,6) DQG ,2& KDV DJUHHG XSRQ WKH@® \RWW DQRREE H /R
TXHVWLRQQDLUH LQ WKH QH[W FRPLQJ PRQWKYV
$5,6) 5ROH LQ WKH ,) )RUXP 80, )$, DQGPDNHRIDWKH $5,6)
SUHVHQWDWLRQ GXULQJ WKH ,) J)RUXP
$,676 PDGH D 6XVWDLQDELOLW\ VWR®HRIDMKHRHE5,6) ZLW}I
'LVFXVVLRQ RI KDYLQJ D FRPELQHG GLQQ®I&J XQ® K $62,)
,:*$ GXULQJ WKH 6SRUWS$FFRUG &RQYHQWLRQ LV RQJRLQ.
1H[W PHHWLQJ LQ %DQJNRN DW WKH 6SRUW $FFRUG &RQY

5HSRUW RQ LPSOHPHQWDWLRQ DFWLYLWLHV RI *RRG *RY|
3UHVLGHQW 3DWULFN %DXPDQQ RS H®H G VDK HWLKQHI R/WNPHDSA/L
VR IDU DIWHU WKH 6SRUWS$SFFRUG LQ $DUKXV

7KH 6SRUWS$FFRUG &RQYHFWLRQ 3UHS LR QW \0LLU Q5 DVFW K4
6SRUWSFFRUG &RQYHQWLRQ 3UHVLGHQMG ORG WK L % [SRF/ML
7KH QDPH RI WKH 6SRUW $FFRUG &RQYHQWLRQ ZLOO VWD

*6) ZLOO EH VLJQLQJ D OR8 ZLWK WK K H2& &RQEBRRSS 6)U D W
7KLV ZDV PDGH WR FORVH GRZQ WKH JDSWEHVWZHH®D WKH °
SUREOHPV 7KH OR8 FRQVLVWV RI WKH IROORZLQJ
W JLYHV D JHQHUDO IUDPHZRUN IRU *$,6) REMHFWL
3URYLGH VHUYLFHV ')68 &RQYHQWLRQV
$UUDQJH WKH 6SRUWS$FFRUG &RQYHQWLRQ DQG
2UJDQLVH OXOWL 6SRUW (YHQWYV

7KH *$,6) LV QRW KHUH WR GXSOLFDWH VHHQY G FRIVP®WNRFEX
IL[LQJ DQG V
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6WDUW ZRUN WR EULQJ DOO WR WKH WOREH OHYHO DQG E>
1R DIILOLDWLRQ = $,06 £ $5,6) + 2Q WKHWR\PGDB L9V WKLY
S\UDPLG

7KHUH DUH WZR VHSDUDWH PHPEHUVKLSLSQRGHSAYRFHE&)VD
7KH FULWHULDYV IRU PHPEHUVKLS LOQWEKEHoVDPH WRPHHVRE
,2& UHFRJQLWLRQ +RZ FDQ *$,6) KHOWKW B YKBISRWUW LWV

OXOWLVSRUW *DPHV LW LV D KDUG SODHHQ® RHEHQD N RVUKIH
SDUWLFLSDQWYV *$,6) LV WR RUJGBQO\DIWER QWIL W KB RAUK\H J 2
OLPLWHG SDUWLFLSDWLRQ RI 20\PSLF 6SRUWYV

7KH ')68 ZLOO DOLJQ ZLWK WKH , QG H KHQUGHIQWDTH V @/H Q JW
,2& ZLOO VXSSRUW WKH DFWLYLWLHV RI WKH *$6,)

*$,6) KDV DVNHG WR LQFUHDVH WKH QXAEHULBHO%& ERDU
$62,) $2,:) DQG WR LQYLWH UHSUHVBQWDWLYH IURP $
7KH UHYHQXH IURP 6SRUWS$FFRUG ZLOO EH GLYLGHG *
$2,:) *$,6) ZLOO GHOHJDWH VRPH IXQGV WR $5,6) DQG $,¢

3UHVLGHQW %$80$11 H[SODLQHG WKH 2EVKNYH W W \UBRXW

6SRUW RUJDQLVDWLRQV ZKR KDYH VKRZB DQHLQRHUH)\
ZLWK 2EVHUYHU VWDWXV $UP :UHVWBOHQO FROWHLE DIRD H) B
DQG 7DEOH 6RFFHU ZKLFK KDV WKH VVHDAWX D J RUE WHARY THAD
VWDWXV 2EVWDFOH 5DFLQJ 3DGHO 58D 05%IEQGHBRSH 6
DQG 6WURQJHVW PDQ

7KH $,06 B3UHVLGHQW 6WHSKHQ )R[ ZQIQRQ EHGWW K DRAR & W/ L I
*$,6) &RPEDW *DPHV 1RZ ZLWK WKH Y BHHQ @ PRWAH IUR
LQWR RUJDQLVDWLRQ RI D QXPEHU RIEDPRW HBQWLN W LID P 1M
H6SRUW *DPHV 7KH ZRUN ZLOO EH VWDUWHG IRU -DQXDU

7TKH *$,6) ZLOO GLVFXVV ZLWK WKH $12¢& WHIREXH* DR IRY W HE
LQVLIKW EDVHG RQ WKH ,2& = *$,6) ORS8

6SRUWSFFRUG &RQYHQWLRQ LQ %D Q BNRRINV $ RS/ \OM WL W
7KDLODQG IHGHUDWLRQ

3XW WKH *$,6) ORJR RQ WKH ,)) ZHE VLOWH*$WBQEBWKHU ZL)\
:$'$ $OVR ),68«

 QGHSHQGHQW 7HVWLQJ $XWKRULW\ 9DOHULH )RXUQH\UR
7KH RSHUDWLRQV RI WKH *$,6) ')68 ZLD Q7BHPLQ¥ DK@ ILYJ L
WR SURYLGH QRQ SURILW GRSLQJ FRQWUROV DQG R
KHOS ,)IV WR IXOILOOLQJ WKHLU REOLJDWLRQV XQG
WR WDFNOH WKH SUREOHPV DQG KDUPRQL]H WKH VW
WR HQVXUH WKH QHXWUDOLW\ Rl WKH WHVWLQJ DQC
7KH EXVLQHVYV PRGHO LV WR UXQ WKHVWRYWRBWU JF
(DFK FOLHQW ZLOO SD\ LQ RUGHU WR WKHLU QHHGV

,)) WR FRQWDFW ,7$% XUJHQWO\ DIWHU WKH 3\RQ&KDQJ 20

,2& + *$,6) ORS

7KH OR8 ZDV VLJQHG LQ WKH SUHVHQFHWIWMXAK ,2Q G% D RGH
%DXPDQQ FRQFOXGHG WKDW ZH KDY B VQIRZQUIHW WK & HEH O R DL
EHWZHHQ WKH ,2& DQG *$,6)




5HSRUW RQ
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) JRUXP

SUHVHQW LVVXHKH ,2& 3UHVLGHQW 7KRPDV % D FIKX HRFKIVRGY RIQ W KZHK I W

FRQW

)TV FDQ GR LQ WKLV ILHOG LQ FRRSBWDRQRQ QLWK WS
VSHHFK 6XVWDLQDELOLW\ VKRXOGIEH LQFOXGHG LQWH

7KH ,) )RUXP ZDV IRFXVLQJ RQ Q& HNVKXE GIH FMU R Q 8UX VRAUD
7KHUH ZDV DQ RSHQLQJ UHPD@QN PBR KW WELH % B QWILIMKC
&XS SURMHFW DQG KRZ WKH\ KDYH WXUQHG LW LQWR D

,Q WKH IRXU VHVVLRQV WKH IROORZLQJ WRSLFV ZHUH |

X ,QIUDVWUXFWXUH DQG 1DWXUDO WL TWKHIW WAKIHDUH DR G 1U R
JDYH WKHLU LGHDV RQ KRZ WR EXLOG VXVWDLQDEOH Y
X B6RXUFLQJ DQG 5HVRXUFH PDQDJHPHQ®@G ZXWHMRIOG($ ),)
DERXW VXVWDLQDELOLW\ SURMHFWY UXQ ,)) SUH)
(FR&RPSDVVV SURMHFW
X &OLPDWH FKDQJH ZKHUH WKH :RUOG %DBSLRQ¥ KLSKW I
DQG 3RZHUERDWLQJ SUHVHQWHG WKHLU FOLPDWH GUL
X ORELOLW\ ZKHUH )UHQFK 6SRUW OHQZIVW UNR)BDNH HE L
UHODWHG WUDQVSRUWDWLRQ PRUH VXVWDLQDEOH
,)) VWDUWHG GLVFXVVLRQV RI D VXYWBK QDRRUEDODUR
UHF\FOLQJ

'LVFXVVLRQV ZLWK GLIITHUHQW ,)TV DQG 2UJDQLVDWLRQV

OLNH /DIOLQ 6SRUWFDO

'LVFXVVLRQ DERXW WKH XSFRPLQJ *6, UHWHDD WK YROUN MDK F
DQG WKH WRSLFV IRU WKH 6SRUWFWORXQ NDH W HY H QQWD WL
ZRXOG SUHIHU WR KDYH WKH S UHMWHR@WDRMXICRI) BRHQ G) UYLIGEH (
WKUHH SDUWV WKH *6, 6SRUWVFNOG OLDLWHR Q R))R W KIQUW

&DQWRQ GX 9DXG &RVLPD

'LVFXVVLRQ DERXW WKH LVVXHV UHQRW B BVDLONKH D @ B WHK
UHJLVWUDWLRQ RI WKH +4 LQ /DXVDQQH

,)) FDQ UHJLVWHU D VDWHOOLWH RIIZIKHF KQD MPXMDLYQH DEN
ZRXOG EH WKH ULJKW WR UHJLVWHUEKBROWR®® ZLOO FODU

VSRUW 3ROLF\ $GYLVRU\ %RDUG 3LHUUH *ULPHDX
*$,6) KDV RIILFLDOO\ JRWWHQ WKH VSRPBHU/EXRPDLQ R
GLVFXVVLRQV ZLWK ,&$11 DUH RQJRLQJEBIQGHD G N KR U QYD

%URDGS5HDFKOHGLD 6WHYHQ ORUULV

7KH +LJK OLJKWV SURJUDP ZRUNHG ZH@/® WY DQG ZRWPHK W:
FRXQWULHV DQG PLOO KRVHKROGSRRW 6RIOW GG Q' XED
6SRUWYV &KDQQHO )R[ 6SRUW 6XEVDKDUBQUSERDLFD .ZHVH
(XURVSRUW $VLD 3DFLILF DQG WKH 20\PSLF &KDQQHO

(XURVSRUW LV VWLOO LQWHUHVWHG WL ® QGRRKRYEH O OW DUWRI |
IRXU )YV IRU 7KHY QHHG H[FOXVLWUIWY QD LONQ H)) XD ¥
GHDOV IRU VR ZH QHHG WR ORRNUREQ WWKKHH SVUULRAFPXD/W LIR
IURP 1HZV WR KLJK OLIJKWV WR PRUH SURGXFWLRQ

%XLOG DQ RZQ <RX7XEH FKDQQHO RU DQ R3EWYVWILEXYV
ZLWK D VXEVFULSWLRQ PRGHO <RX QHRG X¥KH RRXU SLOC
&RQWLQXLW\ VDPH VHW XS DQG HQRNJK HZWQYW \OR QXIRHX
(QRXJK JDPHV :H QHHG WR NHHS RXUKBIX\GRLMIQ M PIQG JF

1HZV IHHG IURP WKH :)&TV VKRXOG EH DP D@XGCWGER/SZX/LKWM K \W
DQG VKRW OLVW 7KH SUHVHQW FR RKSUIHH QW P\X DWHEHF LK\
$JUHHPHQW WR FRQWLQXH IRU DQG D&MV ZLWK PI
KLIK OLJKWYV DQG IRU WKH GHDOV
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'LVFXVVLRQV ZLWK GLIITHUHQW ,)TV DQG 2UJDQLVDWLRQV

SUHVHQW LVVXHV

FRQW

,:*$ -RDFKLP *RVVRZ

'LVFXVVHG WKH *$,6) + ,2& ORS8 HIIHF WWRQWKKHS$ 128 7Kt!
%HDFK *DPH 6KHLN LV VWLOO DGGDUWV® R VF K DQ YN R\ZR WA
IRU WKH :RUOG *DPHV SUHVHQWOVY WK QIR BMKDQNYV W |
LQGHSHQGHQW PXOWL VSRUW JD KNV RDKRIUWRPHHQRIQ/ F
20\PSLF GLVFLSOLQHV RI WKH 20\PSLF ,)TV

OU *RVVRZ PHQWLRQHG WKDW 0U /QDRHQO®FR @Q B FEHL
RI WKH SRVVLEOH FDQGLGDWH\WRIRMKWKHQH[W ([HFXWL

,2& 6SRUW '"HSDUWPHQW .LW OF&RQQHO DQG OLNH -R\FH

‘H KDYH DVNHG IRU D PHHWLQJ ZLMWXGW KRHU, ¥R B9 RWIWPW
GLVFXVV PXOWL VSRUW JDPHYV))D&WwuUwKH IXHRWVWRE VQUI
GHFHQQLXP , KDG D FKDQFH WR VSHIXDWRHDWARU PD
SRVLWLYH WRZDUGV XV DQG VHR®HSGIURWE UMK \MHXGS VDR!
IRUD PHHWLQJ WKURXJK OLNH

,Q D GLVFXVVLRQ ZLWK OLNH -RSTHUW K B RRRIELCFOR| QR \R
VSRUWV EXW LQVWHDG WR WU\ 37X URQWHKIR R® G WLKWSRU
HYHQWV + DVN KRZ D QRQ 10 R R U B0 VSHRUWR Q@ @ H R
ZH GHYHORS RXU RSHUDWLRQV EDVH® R ® D\NH WH IR $Y B
DQG RSHUDWLRQV EHWWHU QRW FR®S HRUFWWR RIRIHU V
%DVHG RQ WKH SUHYLRXV GLVFRXNYLR®YV.2M DBRRW WKL
IXWXUH VWUDWHJI\ SURFHVV DQG KRZ WR SRVLWLRQ ,))

5REHUW 'H .RFN :RUOG 6SRUW *RGV JHGHUDWLRQ

'LVFXVVLRQ RI WKH SRVVLELOLWOHNRWE&RWHR WOH WKH
5HF\FOLQJ RI WKH JUDSKLWH VKDIWV DQG KH SHW EOD

,2) TKRPDV +ROORZD\ /HKR +DOGQD

'LVFXVVHG WKH SUHVHQW VLWXDOMRFRRHRQRWS$RE | 695D6)CUWR &
WKH VSRUWY ZRUOG

,.) -DQ JUDQVRR

.RUIEDOO LV LQYHVWLJDWLQJ EXLOGHPDRG RQG 277 S
VWUHDPLQJ DQG KDV EHHQ WKYSRUQY RYR QWO X & HQESR'
EH .RUIEDOO )O\LQJ 'LVF 1HWEDOQ ®KIIE DORRURDOD
FRPPRQ GLVWULEXWLRQ RI PDUNHWLQJ ULJKWV

OU JUDQVRR DVNHG LI ZH DUH LQWHUHVWLQJ WR ORRN

$GYLVSRUW -HDQ /DXUHQW %RXUTXLQ

,Q GLVFXVVLRQV LW ZDV DG Y LLWHDGN WRQWRI R\R KHHQWSHUWR
7RN\R WKURXJK DQ\ H[LVWLQJ QHDAXRD NN HH KRDOrHH L
KHUH WR VXSSRUW DQG RUJDQLDVH DQ\ LQWURGXFWL
7KHUH KDV EHHQ QR QHZ LQIRUPHDRUWWR Q G SRWILRIDG LQ |
&RQIHUHQFH GXULQJ WKH %XHQRV $LUHV <2*

7KH ,2& KDV QRZ VHW XS WKH UXGHV IRO\RVKLHF SDRANVV
SURJUDPV 7KHUH LV SRVVLELOLWY MR WDWD R . Q EMW F
LPSRUWDQW WR WU\ WR DYRLG DQ\®Q EHMH MWLYR U XVKE
ZH QHHG WR EXLOG WKH 86% REKUPWAKRBY DRIGNVZH V@RHPH
FRQYLQFH SHRSOH WKDW ZH FDQ EMWH@W VRAHIMKR QIKWS
VPDOO LVVXH ZLWK WKH 86$% SHUQRKPP QG UGV $QJHOF
))) VKRXOG WU\ WR EXLOG RQ WKH D/&WMRRQ R ¥FK &R OV K Sl
DQG VHHN WKH <2* SDUWLFLSDWLRQ WKURXJK WKLV IR
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,) VSDFH LQ WKH ,:*$ 2IILFHV
$V WKH ,:*$ KDV QRZ PRYHG LQ WKH RDX& RQIQRH V: *Rl ),*
LV RITHULQJ WKHLU PHPEHUV WKH BHRRVLVMEKBDLWS WR UH
&RQWDFW SHUVRQ OU 6HEDVWLDQ 5LHGLJHU
7KH ,)) ZRXOG KDYH WKH SRVVLELOLW\ WR XVLQJ WKH |
,) PHHWLQJV
6HUYLFH RI OU 5LHGLJHU
2IILFLDO DGGUHVV RI WKH ,)) LQ /D XGDW R HJ HoRZH.IMYTHH L
LQYRLFHV
SHFHLYH LQIRUPDWLRQ IURP ,QW 6SRUW PHHWLQJV

$Q\ RWKHU EXVLQHVYV
'XH WR WLPH UHVWUDLQWY , KDG QRW)WLRPWHWR PHHW ZL
SHUXUHQD ,:*$ DQG WKH ),+ ZKLFK ZWKH &S RPHHAIF ERUB D (

8SFRPLQJ x OHHWLQJ ZLWK ),+ GXULQJ 6SRUWS$SFFRUG &RQYHQWLRQ L
PHHWLQJV DQG
LVVXHV

,ZVVXHV WKPWQYHM®LIDWH WKH SRVVLELOLW)\ WRQ G HZLLW KV MAK H) ), )) @ I/ID.}

WR EH GLVFXWWHG:*$ ,) 2IILFH

RU GHFLGHG )ROORZ XS WKH VLWXDWLRQ ZLWK WKH $56)DXDDWHJ\ D

XSRQ RU WDNHOVR FRQWDFW WKH ,7$ DIWHU WKH 3\RQJ&KDQJ IRU GL\

DFWLRQ XSR@&RQWDFW *$,6) 0U *DLVEXKOHU FRQFHUQLQJ WKH B8UEDQ
X 6WDUW SUHSDUDWLRQV IRU D J)ORRUEDOO 6WLFN UHF\FOLI
X %XLOG XS D FOHDU SURJUDP IRU 79 1HZV IHHG GHOLYHU\
X

1HZ LGHDV
HWF «



Presidents of I0C Recognised
International Sports Federations

Sports Department

Ref. No. 2017/KML/cayo
By e-mail only

Lausanne, 30 October 2017

OCOG proposal process for Paris 2024 and Los Angeles 2028

Dear Presidents,

Since the 10C Session in Lima and the recent historic double award of the 2024 and 2028
Olympic Games to Paris and Los Angeles, we have received a number of questions
regarding future interactions with these two OCOGs and how Recognised IFs should
proceed. We would like to provide some further guidance on this point.

Firstly, it is important to note that the sport programme has been set for Paris 2024, after the
IOC Session voted to approve the initial list of 28 sports in Lima. The sport programme for
LA 2028 has not yet been set, and this is only due to take place in 2021.

According to Rule 45 of the Olympic Charter, both Paris and Los Angeles will have the
opportunity to pursue an OCOG proposal for additional sports if they should choose. The
OCOGs have not yet been formed and we will discuss this opportunity with them in due
course.

If Paris expresses an interest in potentially submitting proposals in the future, WKHQ WKH ,2& YV
Olympic Programme Commission will review the process steps and timelines during the

meetings scheduled for Summer 2018. After this point, we will be able to share further detail

and information with you.

Thank you for your attention and donfW KHVLWDWH WR FRQWDFW P\WHOI RU W
Department team further if you have any questions. We remain at your disposal.

Very best regards,

Kit McConnell
Sports Director

cc: Raffele Chiulli, President, ARISF
Andrew Ryan, Executive Director, ASOIF

Chateau de Vidy, 1007 Lausanne, Switzerland | Tel +41 21 621 6111 | Fax +41 21 621 6216 | www.olympic.org
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,>*$ LV DQ ,QWHUQDWLRQDO $VVRFLDIMWRK IHWW REQEMKH® DREV D
6ZLW]HUODQG

,) LV DQ ,:*$ PHPEHU

,'*$ LV RIIHULQJ LWV PHPEHUV WKH SRV\RELWKWLUWRHRDQDJD
UHSUHVHQWDWLYH RIILFH LQ /DXVDQ @EHVIHQUEF WWRISURYLGH UHODYV

1RZ WKHUHIRUH WKH SDUWLHVY KDYH DJUHHG DV IROORZYV

SHSUHVHQWDWLYH 2IILFH

7KH ,:*$ 21ILFHV LQ /DXVDQQH VKDOOQWDUNHY BVRUHBHWW\RH WKH
/IDXVDQQH

7KH ,) VKDOO KDYH D FRUUHVSRQGLQUIVERWWPE BQONKH G RPRG

6HUYLFHV

7KH IROORZLQJ VHUYLFHV ZLOO EH SHR)YLGHG E\ ,:*$ WR WK

$GGUHVYVY UHFHSWLRQ WHOHSKRQH DQG GHVN Vi

7KH ,) VKDOO KDYH DQ DGGUHVV DW WIQHPH SRR IWKH ) VKBOO E
PHQWLRQHG RQ WKH HQWUDQFH GRRU DGRIQJE LRKIHRWKHWDRH RI

7KH WHOHSKRQH GHVN RSHUDWRU VKDOWWIQYWHB QGFROOWKHRY W
GHGLFDWHG WHOHSKRQH QXPEHU &D O/RV D\KDVWIOH B H, )Y M CQXIMHE-RU-
DSSURSULDWH

'KHQ DSSOLFDEOH WKH IURQW GHVNRMKWROKW , HIEHWYXHH YIWL\WRBM

,| DSSOLFDEOH PDLO UHFHLYHG IRWUWHKN HG VIK\D MG SEHHR JHL@D W H
LOQOVWUXFWHG



21ILFH VSDFH PHHWLQJ URRP

6 XEMHFW WR DGYDQFH ERRNLQJ DQ&DIDO/Y@ KON HLDAMHAY WWH RIVLFH
DQG D PHHWLQJ URRP DW WKH ,:*$ RIILFHYV

&RQWDFW UHSUHVHQWDWLRQ DQG FRPPXQLFDWL

7KH ,:*$ ,) ODQDJHU VKDOO VHUYH DVRIRWXW R LFR QDAKIVIOWD @ H

7KH ,:*$ ,) ODQDJHU LV LQ FKDUJH Rl WXBORWWH RFAKXHLRQ RI Wi}
YLVLWV WR /DXVDQQH 7KLV LQFOXGHVHWERPPREKBP WLRD Q QHEP i
LQ /DXVDQQH SUHSDUDWLRQ DQG VXSSRUM WLR®HRMW PGIHW LS.
GRFXPHQWVY FDWHULQJ RUJDQLVDWLRHHWQGJIJVXHMEQJ RI WKH P

'KHQHYHU QHHGHG WKH ,:*$ ,) ODQDJHYUWKDBPIQW DWWYBVRUMNKH ,
DVVLVW WKH ,) LQ /DXVDQQH LQ FRQWDFRWUWVZRWXDIQQW BWQ R QN BQ
LQ /DXVDQQH VXFK DV WKH ,2& :$'$ HWF

$V D UXOH DQG VXEMHFW WR VSHFLAHE VY QVWXKXGE VEL R\KH D R GVKR |
,) ODQDJHU VKDOO RQO\ DFW DV FR QWD R UG RUHDWRIR Q Q0N & K
KDYH QR SRZHU WR ELQG WKH ,)

$GPLQLVWUDWLYH DQG VHFUHWDULDO VHUYLFHYV
'KHQ LQ /DXVDQQH WKH ,) ZLOO EHQMLWHIDRB DEFUGMDWUD O VI
RQ DQ DV QHHGHG EDVLV DQG VXEMHFWS WRVZRUNORDG RI WKH ,
7D HVWDEOLVKPHQW
$V D UXOH WKH H[LVWHQFH RI D UHSWHKWHQWDWIWXD @M LWIR R

DJUHHPHQW GRHV QRW HVWDEOLVK D WOD Q@IS UBRH QNVWWDRRYIHQ
WKH VHDW Rl WKH ,) WR /DXVDQQH

,Q WKH HYHQW WKH ,) ZDQWHG WR HVWQEBLNMRGLWVHVWBEW L®$/C

RIILFHV DV LWV KHDGTXDUWHUV WKLWHABROQGWHH D/DXUEAVHPRH) W D
SULRU FOHDUDQFH ZLWK WKH WD[ DXWKRULWLHV LQ /DXVDQQH

&RQVLGHUDWLRQ

,Q FRQVLGHUDWLRQ IRU WKH VHUY ERHYWH VWWHRXYW KQO$U WD\ WR
D PRQWKO\ DPRXQW RI &+) 1



9$7 VKDOO EH DGGHG DV DSSOLFDEOH

6XFK DPRXQW VKDOO EH SDLG TXDUWRQGLED VY RFHRUVMXEG
S

'XUDWLRQ

7KLV DJUHHPHQW VKDOO EH LQ HITHRWDIRUUR B KW &RG«R]I RQH
, W VKDOO EH DXWRPDWLFDOO\ UHQHZRGV IRU RAXH FHH\DVUL Y HQ ®H W

WHUPLQDWHG E\ HLWKHU SDUW\ JLYLQJQDOM WRDH Q WQ RWK HF 1© DRV H
PRQWKY EHIRUH WKH HQG Rl WKH WHUP

,QGHPQLW\

7KH ,) VKDOO LQGHPQLI\ ,:*$ DQG RUQG*¥VRDILFHQFOXGLQJ EXW
OLPLWHG WR WKH ,:*$ ,) 0ODQDJHU DJD LEMMW VDN FF @ D MPUL DGDI.D U W
EDVHG RQ FLUFXPVWDQFHY OLQNHG ZLWKLW KOH (SHHHWRRQMDQFH RI

([FOXVLRQ RI OLDELOLW\

7R WKH IXOOHVW H[WHQW SRVVLEOH SXOVREDOMWRRAZLYY DRLG R
,'*$ RIILFHUV DQG VWDII WRZDUGV WXHG,) VKDOO EH H[FOX

,Q DQ\ HYHQW WKH PD[LPXP DPRXQWHRIRKLDELRHWHXQEXKUUVKDO
EH WKH DPRXQW UHFHLYHG IRU D RQH WHDYUSNHUDERYSHKKUVXDQW

&RQILGHQWLDOLW\

7KH SDUWLHV VKDOO NHHS FRQILGHQWALOLRGWH RYHVWRN BQIGV I
DIJUHHPHQW

7KH SDUWLHYV PD\ KRZHYHU GLVFORVM WXHIHPRNWOWHQFH RI WKL



$PHQGPHQWYV

$PHQGPHQWY WR WKH SUHVHQW DJUHHPHQW IVED® Q@ IRWON\EBIUG
DJUHHG LQ ZULWLQJ H[FKDQJH RI HEWLOV EHLQJ VXIILFL

*RYHUQLQJ ODZ DQG DUELWUDWLRQ

7KLY DJUHHPHQW VKDOO EH JRYHUQHG BIGQGRWKHR BUWRYXNMGR Q
DFFRUGDQFH ZLWK WKH ODZV RI 6ZLW]HUODQG

7KH SDUWLHV VKDOO HQGHDYRXU W R WSHXWWO HF PPWHREGWUYQRG |
RXW RI RULQ FRQQHFWLRQ ZLWK WKLWRQJUHHPHQW E\ QHJRWLD\

)DLOLQJ WKH UHDFKLQJ RI DQ DPLFD BEGKW H WRRMHIPHRMWH UVQ \RG LF
DULVLQJ RXW RI RU LQ FRQQHFWLRQ ZOVK [W®&X V LYIJHO\HP M O\W WK I
ILQDO DQG ELQGLQJ DUELWUDWLRQ L QX®HWF RRIGBRROFHWZ RWK W
$UELWUDWLRQ IRU 6SRUW &$6 LQ /DXVG QQKH®ZLQVIRUBH Q

7KH DUELWUDO WULEXQDO VKDOO BR@WRIW WKR| R3O V@D M DR EiLf W

RI DQ DJUHHPHQW EHWZHHQ WKH SDUWLHKHYORBHDDSE B E QW bl W U\
&$6

,QWHUQDWLRQDO :RUOG *DPHV $VVRFLDWLRQ ,:*$

BBBEBEBBBBBBBBBEBEBBBBBBBBBEBBBBBBBBBBBEBBBBBBBBB

LK KKK KKK KL ,)

BBBBEBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBB



Evaluation Report

The Word Games 2017, Wroclaw Poland
Post Games Evaluation Report

short Version 11/2017






Post Games Evaluation Report

The World Games 2017

CONTENTS

IF EVALUATION REPORT 9
1 REPORT SUMMARY 9
1.1 Method and data processing 9
1.2 Overall outcome 9
1.3 Required improvements 9
1.4 Recommendations 9
2 GENERAL 10
2.1 Evaluation method 10
2.2 Data processing 10
3 RECEIVED QUESTIONNAIRES 10
4 ANALYSING THE INFORMATION 11
4.1 Analysis of IF replies TWG 2017 11
4.2 Grouping of analyses 11

4.3 Comparison between scores of TWG 2009, TWG 2013 and TWG2017
4.4 Recommendations 11
5 LIST OF RECOMMENDATIONS FOR TWG 2021 17
5.1 Registration System (IGMS/EMS) 17
5.2 Medal Ceremonies 17
5.3 Entertainments in arena 17
5.4 Sport publications (F) 17



Post Games Evaluation Report

The World Games 2017

5.5 Accommodation (G) 17
5.6 Efficiency of access control 17
5.7 Press operation (O) 17
5.8 TV/Set-up and Service 17
OBSERVER EVALUATION REPORT 18
1 REPORT SUMMARY 18
1.1 Method and data processing 18
1.2 Overall outcome 18
1.3 Required improvements 18
1.4 Recommendations 18
2 GENERAL 19
2.1 Purpose of evaluation 19
2.2 Observation method 19
2.3 Evaluation in the IWGA Games Management System (IGMS) 19
2.4 Venues observed 20
2.5 Recorded Observations 20
3 DATA PROCESSING 20
3.1 Calculating the average overall score 20
3.2 Calculating the actual score per category 21
3.3 Comparing the average overall score with the actual score 21
4 RESULTS 21
4.1 Results Facilities and Seating (WOC performance) 21



Post Games Evaluation Report

The World Games 2017

4.2 Results Competition (IF performance) 22
4.3 Results Announcement/Music/Entertainment (Performance IF and WOC) 22
4.4 Results Main Strength and Main Weakness 22
4.5 Results per sport 23
4.6 Results compared to previous World Games 23
5 CONCLUSION 24
5.1 Facilities and seating 24
5.2 Competition 24
5.3 Announcement Music Entertainment 24
5.4 Overall Conclusion 25
IWGA COMMUNICATION REPORT 26
SOCIAL MEDIA 26
Facebook 26
Twitter 27
Instagram 29
Closing the gap 29
Social media group 29
NEWSLETTERS 29
IWGA WEBSITE 29
OTHER COMMUNICATION MATTERS DURING TWG2017 33
Media accreditation 33
News to newspapers, NOCs, IFs 33



Post Games Evaluation Report

The World Games 2017

Photos 34
Videos 34
Office 34
Press Briefings 35
Athlete of the Day 35
Volunteers 35
Overall 35
Cooperation with the IFs 35
MEDIA ANALYSIS BY MELTWATER 36
Media coverage summary 36
Social Media 42
OLYMPIC CHANNEL 47
Pageviews by Channel a7
Sessions by Channel 47
Live viewers by Sport 48
ISB POST GAMES REPORT 49
1. INTRODUCTION 49
2. BASIC PLANNING 50
2.1. Planning and cooperation with WOC 50
2.2. Planning with ATM 50
2.3. Planning with OCS 51
2.4. Planning with Swiss Timing 51



Post Games Evaluation Report

The World Games 2017

2.5. Planning with Lagardere 51
2.6. Planning with International Federations 52
3. OPERATIONALPHASE 52
3.1. Venue Operations 52
3.2. Operations with OCS 54
3.3. Operations with ST 54
3.4. Operations with Lagardere 54
3.5. Operations with International Federations 55
4. CONCLUSIONS 55
SWISS TIMING END OF GAMES REPORT 56
AIR SPORTS 56
AMERICAN FOOTBALL 56
ARCHERY 56
BEACH HANDBALL 57
BILLIARD SPORTS 57
BOULES SPORT 57
BOWLING 57
CANOE POLO 57
DANCESPORT 58
FIN SWIMMING / LIFE SAVING 58
GYMNASTICS 58
INDOOR ROLLER HOCKEY 58



Post Games Evaluation Report

The World Games 2017

KARATE 59
FLOORBALL/KORFBALL 59
KICK-BOXING 60
JU-JITSU 60
LACROSSE 60
MUAY THAI 60
POWER LIFTING 60
ORIENTEERING 61
ROLLER SKATING TRACK 61
ROWING INDOOR 61
SPEEDWAY 61
ROLLER SKATING ARTISTIC 62
SPORT CLIMBING 62
SUMO 62
TUG OF WAR 62
WATER SKI 62



Post Games Evaluation Report

The World Games 2017

IF EVALUATION REPORT

1 REPORT SUMMARY

The input of the IF's questionnaires in the IGMS data
base have been processed (through Excel and Access)
into a number of data reports. The data of the question
naire are scores, yes/no and text comments, which are
labelled by Categories, Sections and Questions.

In particular the inventory of the comments given by the
IF's is a substantial report of 50 pages of text. Many IF’'s
specified very detailed and extensive remarks, which in
several cases only applied to their sport. The IWGA staff
should certainly read these comments and if necessary
contact the IF on the issues mentioned.

The TWG 2017 IF Evaluation Report is a survey per Cat
egory and Section of the Questionnaire, using the TWG
2017 Data Reports as data sources. The report also pro
vides recommendations, which are suggested actions to
remedy weak points in the organization in order to im
prove future TWG events.

It's good to see that the IF Evaluation of TWG 2017 does
not show any item with a average score below Standard
(3). As the last three TWG events have been evaluated in
a very similar way, it is possible to compare the overall
average score of items that were included all three ques
tionnaires. The overall scores are;

The categories that scored higher than in Kaohsiung are;
Doping Control service, Sport Presentation and Press
Operations. Press Operations were in previous events
Below Standard and have now reached a score of 3,63,

which could still be further improved.

There are 6 subjects in TWG 2017 Evaluation that score
below 3,50. The value of 3,5 is considered a level that
requires improvement. The low score is a trigger to in
vestigate the subject, however the comments given by
the IF’s should also be taken into consideration when

searching for improvements.

The recommendations relate to topics and services
managed either by the IWGA, the service providers, the
IF’'s or the Host City (LOC).The TWG 2017 IF Evaluation
Report show 8 recommendations to improve elements in
future TWG events. For the topics “Registration System
(IGMS/EMS)” and “Entertainment in the arena”, recom
mendations have been given in three consecutive TWG
Evaluation Reports. These subjects score very low, 3,20
and 3,38 respectively. It is therefor essential to take sub
stantive measures to improve these elements in future

TWG events.

Some elements with a low score might need further re

search to find solutions for improvements. Actions to

TWG 2017 Wroclaw (3,98) , TWG 2013 Cali (3,52) and TWGimprove elements of TWG events should be discussed

2009 Kaohsiung (3,85).

TWG 2017 scores the highest of these three events; just
above Kaohsiung, but a fraction under an average score
of Good (4), so there is room for progress.

with parties involved. If possible new services or systems

should be thoroughly tested before implementation.
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2 GENERAL

The purpose of the evaluation of the World Games event
in Wroclaw, Poland is to learn from the experience and
to improve future World Games events. To obtain the
opinion of the International Federations on the quality

of the preparation and actual performance of TWG 2017,
the participating IF‘'s have been requested to complete
an Evaluation Questionnaire after the event. The Evalu

ation Questionnaire has a standard format, which also

has been used in TWG 2009 and TWG 2013. As the IWGA

has introduced the IGMS (IWGA Games Management
System), the questionnaire for TWG 2017 was included in
the IGMS and IF’s could list their opinion online.

The questionnaire covers 16 categories;

* A-General

* B-Pre-Games Period

» C-Sport/Competition

» D-Competition personnel

» E-Sport presentation

* F-Sport publications

* G-Accommodation

» H-Catering Services

» J-Transport service

» K-Information/language service
» L-Accreditation/Access control
* M-Medical service

* N-Doping control

* O-Press

» P-Video screen/Broadcasting/Internet

* Q-Additional comments

Fourteen Categories have Sections containing the Ques-
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tions of the questionnaire. The questionnaire uses three
types of questions; Score questions, Yes or No questions
and Comments questions.

The questionnaires were received online in the IGMS. The
information is exported from the IGMS database to ana
lyse the data. The data is processed (in Excel and Access)
and sorted to provide input for the TWG 2017 Evaluation
Report.

2.2.1 Processing of the Score questions

The questionnaire uses a scoring scale of 1to 5
1 - (Poor)

2 — (Below Standard)

3 — (Standard)

4 — (Good)

5 - (Excellent)

The average value of the scores has been calculated per
Category, Section and Question.
2.2.2 Processing of the Yes/No questions

The replies of the Yes/No questions have been summed
and expressed in a percentage of the number of replies
received.

2.2.3 Processing of the Comment questions

The comments have been sorted per Section.

3 RECEIVED QUESTIONNAIRES

The request to complete the online evaluation ques
tionnaires was send to the Secretary General of the IF.
In total 22 questionnaires have been received from the
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participating International Federation.

4 ANALYSING THE INFORMATION

In the data processing the following reports were made
and used as input for the TWG 2017 Evaluation Report;

» Average score - TWG 2017 Data Report (1) Aver
age Score

» Yes/No replies - TWG 2017 Data Report (2) Yes/
No

» Comments - TWG 2017 Data Report (3) Comments

In many cases the comments given to a specific Section
is explanatory information to the score value and are
therefore important in the analyses of the Evaluation

Questionnaire

In general the Evaluation Report analyses the informa
tion per Category (16). However some Categories include
a wide diversity of issues, in those cases also an analy
sis is given on the Sections and in a few cases even per
Question.

The Questionnaire used for the evaluation of TWG 2017
is basically the same as used for TWG 2009 and TWG
2013. Therefore it is possible to compare the scores.

Comparison score TWG 2017 Data Report (4) Score TWG

events

As mentioned before the main reason of the evaluation
is to learn from the experience and to improve the or
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ganization of the next event. Therefore in addition to the
analyses, actions are proposed to remedy weak points
in the organization of TWG events. These recommenda
tions are provided to achieve the required improvements.

In the Evaluation Reports of TWG 2009 and TWG 2013,
such recommendation were specified. The recommen
dation from the Evaluation Report TWG 2013 are shown
at the applicable Section/Question of this report. ANAL
YSES OF SCORES AND COMMENTS

Note: The scores figures in brackets represent:
(2017)(2013)(2009) PRE-GAMES PERIOD (B)

(3,50) (3,15)(3,54) This period covers the activities before
the actual event. In the questionnaire for TWG 2017, Test
Events have not been evaluated.

Cooperation between IF-LOC (3,80) (3,15)(3,92)

Some IF’s suggested to have in future events only one
point-of-contact with the LOC. Several complains were
made regarding the (too) long response time from the
LOC. Other complaints indicated that agreements were
not kept or were changed by higher authorities.

Registration System (IGMS/EMS) (3,20) (3,19)(3,17)

As in previous event, IF's had problems with the opera
tional use of the registration system EMS. In this event
also the IGMS was included in the registration. A com
plaint from team sports refer to the far too early request
for athlete names of teams. The IF's considered the sys
tem not user friendly (3,09), too complicated and creating
a high workload. Furthermore a better participation of
National Federations is requested (3,00), as well as op
tions for bulk upload. Note: This is the lowest score in the
guestionnaire.

In previous evaluation reports a recommendations was
made to give attention to this problem. As this element
of TWG is in the hands of the IWGA Staff and Swiss Tim
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ing, the IWGA should take appropriate measures to solve
this lasting and continuous problem.

Recommendation for TWG 2021

» The IGMS/EMS system for registration of athletes
and officials should be totally reviewed, taking all
comments of IF’s into consideration.

Recommendation for TWG 2017, New recommendation
for TWG 2021

» The Accreditation process still needs attention to
assist the IF’s in the operation of the system.

SPORT/ COMPETITION C 4,10 3,60 4,29

The category Sport/Competition covers the actual event
and includes all elements specific to the sports competi
tions, such as venue and facilities, timing scoring, seating
and medal ceremonies.

General (4,38) (3,89)(4,42)

No common comments. Various sport specific com
ments given by IF’s.

Competition Venue facilities (4,32) (3,42)(4,50)
Venue (4,05) (3,55)(4,50)

Overall the IF's felt that venues in Wroclaw were Good.
There are some remarks regarding the quality of the
public areas which were not well prepared. In some out

door events the refreshments for VIP and spectators

were not up to the required standard. Capacity of public
seating was sometimes a problem. In several cases the
LOC announced that the venue was sold out, but there
were still seats available.

Competition Area (4,08) (3,70)(3,69)

No paramount remarks. Positive comments towards the
Swiss Timing staff. In previous events comments were
given regarding the video screen, which resulted in a rec

12

ommendation to provide video screens to all venues. In
TWG 2017 all venues had a Video Screen. Comments on
video screen are given under Category P Section Video
screen.

Recommendation for TWG 2017 Completed in TWG 2017

« Ensure that all sports have video/score screen at
their venue

» Ensure that IF scoring systems are integrated
into the Swiss Timing system and arrange for
adequate coordination between IF and ST in the
preparation stage and during the event.

IF Competition Office (3,82) (3,20)(4,38)

The main complaint of the IF’'s was that the IF office was
too small and was missing equipment (printers).The pro
vided furniture was sometimes insufficient and inade
quate (tables and chairs).

Medal Ceremonies (3,68) (3,63) (4,50)

The main problem has been that the ceremony staff ar
rived late or too late. Also they were not properly briefed
on the procedure of the ceremonies. The same com
plaints were made in TWG 2013, so the recommenda
tion from TWG 2013 will remain necessary and follow-up
should be given by the organizers of TWG 2021

Recommendation for TWG 2017 Still valid for TWG 2021

» Ensure that rehearsals are staged well before the
competition and arrange that ceremony staff and
equipment is timely present at the venue.

Service Level (4,38) (3,99)(4,63)

Although comments are in general positive, the com
ments differ per IF, as they have specific requirements
per sport.

Apparently more coordination between IF and service
providers is required.
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Recommendation for TWG 2017 Still valid for TWG 2021

» Ensure adequate and timely coordination be
tween IF and service providers.

Technical Meeting LOC (4,30) (3,13)(4,50)

In general positive comments to the support at the Tech
nical Meetings with the LOC, which were mostly attend
ed by staff of the National Federations.

COMPETITION PERSONNEL (D) (4,49)(4,26)(4,75)
Venue Management (4,40) (3,97)(4,75)

Positive comments to Venue Managers and staff in
volved. In some cases the Venue Manager was only +e
cently replaced which caused problems.

Technical Volunteers (4,57) (4,48)(4,75)

Technical volunteer did a good job. Most of these volun
teers were from the national federation of the sports.

Other Volunteers (4,55) (4,48)(4,75)

Volunteers are praised for their commitment and friend
liness.

SPORT PRESENTATION (E) (3,90)(3,73)(3,21)

Almost all venues (96%) had bilingual accouncements,

however some announcers gave their commentary pre
dominantly in Polish.

Based on experience in previous World Games events,
some IF’s had provided their own announcer with knowl
edge of the sport.

Announcement system (4,38) (3,88)(3,75)

In general the announcements systems were good.
Problems were sometime caused due to the acoustics of
the hall, outside systems were working well.
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Music (4,03) (3,87)(3,25)

Somewhat mixed comments. Technical quality was good;
some IF’s indicated that there could be a greater variety
in the choice of music.

Entertainments in arena (3,38) (3,57)(2,38)

The majority of the IF’s indicated that either there was
no entertainment or it was not up to standard.

Recommendation for TWG 2017 Still valid for TWG 2021

» It appears that not all IF’'s are aware of the fact
that they have to “entertain” the public; specta
tors as well as the viewers of the video image (life
stream or delayed).

» Ensure that IF's understand the purpose of and
the need for entertainment in breaks between
competitions.

» Ensure that the announcers for the sport compe
titions are selected in good coordination with the
IF.

» Such coordination should also exist for the timing
and scheduling of any entertainment programs.

» Sports should arrange for an “event director” in
charge of the coordination of the screen display
(video/score), announcements, and music, enter
tainment and medal ceremonies.

SPORT PUBLICATIONS F 3,60 3,20 4,00

These comments refer to the Participant Guide and the
Sport Program. The comments are therefore somewhat
mixed and confusing. In general the IF’s felt that the in
formation provided was not adequate and could be im
proved for future events.

Recommendation for TWG 2017 Updated for TWG 2021

 Clarify what material will be provided (published)
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and the target audience of the publications.

» Ensure that the IF's are involved in the editorial
aspect of the publications of their sport by theo
rganizers.

ACCOMMODATION G 3,71 3,82 3,50

A number of complaints on the quality of the athlete ae
commodation. Special the campus or dormitory accom
modation had complains regarding the cleaning. The is
sue for officials is not the quality of the rooms, but the
shortage of single rooms. In other comments the IF also
complaint about the room allocation issue.

Recommendation for TWG 2017 Updated for TWG 2021

Inform IF timely on the selected accommodation
(hotel/campus)

« Arrange for a timely and effective room allocation
system.

» Closely monitor the quality of allocated hotels/
campus in the preparation phase and ensure that

* Changes in selected accommodation are coordi
nated with the IWGA.

CATERING SERVICES H 3,68 3,49 3,89
Service on site (3,71) (3,49)(4,00)
Catering Centers (3,65) (3,50)(3,81)

The comments to the question on Catering shows that
there is a confusing to food(onsite) and food(catering
centre).

Based on the scores the quality of the food was satisfac
tory, but there could be some more variation in the dish
es served. There are also some complains on the quality
of the food provided at the competition venues.

TRANSPORT SERVICE J 3,61 2,96 3,50
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There were various problems with transport. In some
cases the transport desks at the venue were not manned.

Another problem was the language issue of the drivers.
The score (3,14) is one of the lowest in the questionnaire.
Several IF’'s had a problem obtaining transport from the
hotel to the airport on the departure days.

INFORMATION/LANGUAGE SERVICE K 4,31 3,42 4,14
Service level (4,47) (3,68)(4,00)

In general very positive comments to the service at the
various info desks.

Language Services (4,28) (3,58)(4,38)

The question regarding language service in the evalda
tion form is not clearly understood

Directional Signage (3,95) (2,70)(4,25)

Signage at the venue was OK. However outside the ven
ues, there was very few signage. The signage that was
positioned outside venues should be bigger in size.

Environment (no score in questionnaire)

Varity of comments. In general positive, in particular with
regard to the availability of trash bins at the venues.

ACCREDITATION/ACCESS CONTROL L 3,88 3,16 3,58

Accreditation and collection process (3,91) (3,13)(3,90)

Some problems with accreditation cards are related to
the IGMS and EMS procedures. Some IF had problems
related to access rights (access codes) printed on the
cards. Some officials could not enter FOP and other per
sons were given unnecessary access to Doping Control
areas.

Recommendation for TWG 2017 Completed in TWG 2017

* In the review of the accreditation system the op
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tion of issuing “day passes” should be developed.

Efficiency of access control (3,85) (3,18)(3,19)

Very few comments, however it seems that control was
not done in all areas. Also some doubt was expressed
about the level of training of the volunteers. As in previ
ous TWG this however has not caused any major preb
lem.

Recommendation for TWG 2017 Still valid for TWG 2021

» In future events the access control should be bet
ter structured.

MEDICAL SERVICE (M) (3,70)(3,50)(3,63)

No major problems reported in this category. Two (2) IF’'s
indicated that their medical staff had visited Wroclaw
prior to the event.

DOPING CONTROL (N) (4,33)(4,06)(3,25)

Positive comments to the Doping Control Service. One IF
complaint that the testing protocol was not inline with
WADA regulations.

PRESS OPERATION O 3,63 2,96 2,50
Venue Press facilities (3,60) (2,98)(3,13)

IF's indicate that press facilities should be more than
“just seats in a zone marked MEDIA”. Some complaints
to the control of press (photographers) in FOP.

Mixed Zones (3,65) (2,95)(1,88)

Based on the comments, mixed zones were apparently
not created in every venue.

Recommendation for TWG 2017 Updated for TWG 2021

» Ensure that in future events adequate press loca
tion/ facilities as well as mixed zones are estab
lished.
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* Ensure that IF has staff available for coordination
with Press

VIDEO SCREEN/BROADCASTING/INTERNET (P) (4,05)

These sections have a different set-up of the questions

than in previous events, so they can not be compared
with previous results. The score of this Category is above
Good. The IF involvement in providing format and cen

tent in all three sections of this category is below Good.

In particular the IF involvement in the Video Screen score
is low (3,60)

Video screen (4,12)

From the new questions in this section, Position of
screen and Clarity and readability score well above Good
(4). However the IF involvement is only (3,60)

TVI/Set-up and Service (4,30)

Positive comments of IF's. Some IF are very much used
to having TV production and coverage. Others have no
experience and need advice and tutoring. Some sport o
tally missed TV coverage, including web-streaming

TV Graphics used (4,40) (3,71)(2,75)

The only item that had been part of previous question
naires is TV Graphics. The score for this item has signifi
cantly increased since TWG 20009.

Internet Service (3,80)
No prevailing comments. Different issues for each IF

In the Evaluation Report of TWG 2013 a recommendation
was given regarding TV and Internet service. The intro
duction of the World Games Channel and the coopera
tion with the Olympic Channel has made most items of
this recommendation redundant, however the new ree
ommendation (below) is given to reassure that all World
Games Sports are equally enhancing their exposure
through these new media.
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Recommendation for TWG 2021 New recommendation

» Ensure that IF with little or no TV broadcast/web
streaming experience are informed and coached
on the options for TV coverage/web streaming of
their sport

Recommendation for TWG 2017

» Arrange expert input to organize workshops for
the IF's on the existing possibilities of the “new
media”.

» Customize the IWGA website to accommodate “on
line video” to be watched on television

» Encourage and assist the IF's in the use of stream
ing video (live or edited) at their international
events and arrange for exposure of the video on
the IWGA- and IF websites.

» Promote watching sports events of World Games
members on the IWGA website via “online video
on television”.

« Ensure that future World Games provide stream
ing video for all participating sports and arrange
for exposure on the various websites.

» Continue to use the video signal of the World
Games events for television broadcasting via na
tional and international distribution.

ADDITIONAL COMMENTS Q

The IF’s provided additional comments to express their
views on the World Games 2017. Most comments in€li
cates positive praise for the event, in particular to the
broadcasting and live streaming. Some IF’s refer to eafli
er expressed weak points of the organization Several IF’s
have specific remarks on their sport with suggestions for
improvement. One IF suggested an editorial review of
the questions in the Evaluation Questionnaire to avoid
confusion in drafting the answers and comments.
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5 LIST OF RECOMMENDATIONS FOR
TWG 2021

17

The IGMS/EMS system for registration of athletes
and officials should be totally reviewed, taking all
comments of IF’s into consideration.

Ensure adequate and timely coordination be
tween IF and service providers.

It appears that not all IF's are aware of the fact
that they have to “entertain” the public; specta
tors as well as the viewers of the video (life stream
or delayed).

Ensure that IF’'s understand the purpose of and
the need for entertainment in breaks between
competitions.

Ensure that the announcers for the sport compe
titions are selected in good coordination with the
IF.

Such coordination should also exist for the timing
and scheduling of any entertainment programs.

Sports should arrange for an “event director” in
charge of the coordination of the screen display
(video/score), announcements, and music, enter
tainment and medal ceremonies.

Clarify what material will be provide (published)
and the target audience of the publications.

Ensure that the IF's are involved in the editorial
aspect of the publications on their sport by the
organizers.

Inform IF timely on the selected accommodation

(hotel/campus)

Arrange for a timely and effective room allocation

system.

Closely monitor the quality of allocated hotels/
campus in the preparation phase and ensure that
changes in selected accommodation are coordi

nated with the IWGA.

In future events the access control should be bet

ter structured

Ensure that in future events adequate press loca
tion/ facilities as well as mixed zones are estab

lished.

Ensure that IF has staff available for coordination

with Press

Ensure that IF’s with little or no TV broadcast/web
streaming experience are informed and coached
on the options for TV coverage/web streaming of

their sport
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OBSERVER EVALUATION REPORT

1 REPORT SUMMARY

The evaluation report made by the group of Observ
ers (Evaluation Committee) is directed at the assess
ment of the quality of the venues, facilities and services
provided by the LOC, as well as the quality of the sport
presentation by the International Sport Federations. The
input of the Observer questionnaires in the IGMS data
base have been processed (through Excel and Access)
into a number (7) of data reports. The data of the Ob
server Questionnaire are; scores and text comments. The
guestionnaire contains six topics (Facilities, Spectators,
Competition, Announcement, Music and Entertainment)
where score and comments are required and two topics
(Main strength and Main weakness) where opinion (text
comments) are requested

The TWG 2017 Observer Evaluation Report is a survey
per topic of the questionnaire, using the seven TWG 2017
Data Reports as data sources. The report also provides
recommendations, which are suggested actions to rem
edy weak points in the organization in order to improve
future TWG events.

The Data Report (1) provides the average score per item,
which shows a picture of the overall outcome. The top
ic Facilities obtained an average score of 4,2 , with the
“Quality of the Competition Area” having the highest
score of 4,3. All other topics, with the exception of Enter
tainment, scored above 3,5 ,which is accepted as a satis
factory level. Also these topics scored higher then in the
previous TWG event. In the topic Competition, the item *
Quality of overall organization” scored above Good (4,1).

It is fair to conclude that the Wroclaw OC provided good
facilities. In the comment of the observers there is praise
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for the excellent video images shown at the venue,
though they found that the TV graphics are excellent for
television broadcast, but too small for use in stadium or
competition areas.

The World Games 2017 has indeed made “the next step”
in it's performance, both in the quality of the venues and
facilities, as well as in the production of video images and
world wide distribution.

The topic Entertainment scores in average 2,85, which is
Below Standard. Like in previous events this topic scored
the lowest in the questionnaire and requires remedial
action to improve in future TWG events. The Observer
guestionnaire contains 6 topics ,with a total of 19 score
items. From these 19 items, the 2 items from the topic
Entertainment scored Below Standard (2,9 and 2,8).

Whilst all other items scored higher than in the previ
ous TWG event, the Entertainment is the only topic that
scored lower then in the previous TWG event is on a low
er then standard level.

In the Observer Evaluation Reports (as well as in the IF
Evaluation Reports) of previous events, is was found that
the topic “Entertainment” scored low and recommenda
tions were given to improve this element of the sport
presentation.

It is necessary that this item is fully examined and dis
cussed with the International Federations and the Or
ganizers of future TWG events. The IWGA needs to-en
sure that all of its members are performing on the same
high level and that all of its members be provided with
the same quality of service.
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2 GENERAL

The objective of the evaluation of The World Games is to
obtain an assessment of the organization quality of all
parties involved in TWG event. Evaluation Reports have
been requested from International Federations, Service
Providers, Media, as well as a group of Observers of the
event.

Results of the various reports provide a wealth of infor
mation regarding the organization, presentation and ap
preciation of the event and will be used to ensure that
weak points are improved and good points are main
tained. The most important outcome of the evaluation
will be the formulation of recommendations aimed at
improving the next WORLD GAMES event.

The evaluation report made by the group of Observers
(Evaluation Committee) is directed at the assessment of
the quality of the venues, facilities and services provided
by the LOC, as well as the quality of the sport presenta
tion by the International Sport Federations.

To obtain a insight in the actual quality of the facilities/
services and the presentation of the sport competitions
at the venues of The World Games, the Evaluation Cem
mittee members visit the competitions of the participat-
ing sports during the event. To structure the observa
tions of the officials, the Evaluation Committee members
use a standardized Evaluation Report to register their
observations.

The assessment is done by means of a Questionnaire,
which comprises the various aspects of the venues and
the presentation of the sports at the World Games. The
score is done by a five-point scale:

5 = Excellent
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4 = Good

3 = Standard

2 = Below Standard
1= Poor

The questionnaire has eight SECTIONS dealing with
1. FACILITIES

2. SEATING

3. COMPETITION

4. ANNOUNCEMENT
5. MUSIC

6. ENTERTAINMENT
7. MAIN STRENGTH

8. MAIN WEAKNESS

The IWGA uses a web based management system (IGMS),
where all Games related data is stored. The Evaluation
Reports are submitted online and stored in the IGMS da
tabase.

As using a Notebook or iPad on the grandstand is mostly
difficult (Wi-Fi quality and readability in sunshine), a pa
per form of the Evaluation Report had been provided to
register the score and comments. The registered scores
and comments can later be entered into the IGMS with
any online device.

See Evaluation Report
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As the purpose of the evaluation is to asses the quality
of the venues, as well as the quality of the sport presen
tation, all combinations of venue/sport/discipline needs
to be evaluated.

Some venues are used for two or more sports and some
sports have used multiple venues for their respective
sports disciplines. The observers have visited 23 venues.

Note: One Venue, the Sporthall for Rowing-Indoor has
not been evaluated.

1. Millenium Park: Roller Skating Speed
2. Orbita Hall: Kickboxing, Muaythai, Sumo
3. Orbita Outdoor Swimming Pool Canoe Polo

4. Orbita Indoor Swimming Pool: Finswim-
ming, Lifesaving

5. Old Odra RiverWaterski
6. Airport: AirSport

7. The Beech ForestOrienteering Middle Dis
tance

8. Sports and Recreation CentreRoller Skating
Artistic, Roller Skating Hockey

9. Hasta La Vista Squash CentreSquash
10. Sky TowerBowling
11. National Forum of Music: Powerlifting

12. New Market Square: Orienteering Sprint,
Sport Climbing

13. Olawka Stadium:Fistball, Lacrosse
14. GEM Sports Complexju-Jitsu, Karate
15. WKK ArenaFloorball, Korfball

16. Witelona: Archery Compound (Elimination)
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17. Szczytnicki Park:Archery Field
18. Centennial Hall:DanceSport, Gymnastics
19. Wroclaw Congress CentreBilliards

20. Pergola: Archery Compound (Final), Boules,
Orienteering-Relay

21. Olympic Stadion:American Football, Speed
way

22. Marsowe Fields: Flying Disc, Beach Hand
ball, Tug of War Outdoor

23. AWF- Multifunctional Hall: Tug of War In
door

24. Sporthall: Indoor Rowing

To obtain a balanced assessment of the various sports
disciplines, it was planned to have three (3) different ob
servers evaluate each venue/sport/discipline. Due to
the workload of the observers with other commitments,
some planned observations have not been made; as a+e
sult two venues have only been visited by one observer.

The Evaluation TWG 2017 by Observers comprises of 39
venue/sports/disciplines used by the 29 sports on the
program. A total of 116 Evaluation Reports have been
recorded by 14 observers of the Evaluation Committee.

3 DATA PROCESSING

The information from the Evaluation Reports is stored in
the database of the IGMS. This data has been exported
to an csv file and imported into a MS Access database for
analyses and report processing.

Sections 1-6 of the Evaluation Report contains 19 items,
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each with five check boxes for the score. The average
overall score for each of these 19 item of the Evaluation
Report has been calculated. See Report 1 Average score
per observed category

The actual score for each category (item) in a section of
the Evaluation Report is the average of the scores given
by the observers visiting the venue/sport/discipline.

To asses the quality of each venue/sport/discipline, the
eight (8) sections have been grouped into four (4) clusters
and for each cluster a separate report is compiled.

(1) FACILITIES — SEATING

(2) COMPETITION

(3) ANNOUNCEMENT-MUSIC-ENTERTAINMENT
(4) STRENGTH-WEAKNESS

For each of the clusters 1-3, the average overall score
of a category is compared with the actual score of that
category. This way the actual score of a venue/sport/
discipline can be judged and it can be seen whether the
venue/sport/discipline is above or below the average
overall score. The comments of the observers for these
sections are also listed in the relevant report. Cluster 4
has only text boxes for comments.

4 RESULTS

Most categories in the sections FACILITIES and SEATING
depend on the venues, facilities and seating provided by
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the WOC. See Report 2 Quality Facilities and Seating

4.1.1 Venues

The average overall scores of all categories in the section
FACILITIES are above Good, which showed that in general
the WOC has provided good facilities.

Looking at the actual score per venue, it shows however
that some venue/sport/disciplines are scoring below
Good, but none below Standard.

The GEM Sport Complex (Ju-Jitsu and Karate), Marsow
field (Tug of War — Outdoor), Old Odra River (Water-ski),
Pergola (Orienteering-Team Relay), Sport and Recreation
Centre (Roller Sports Artistic and Inline Hockey) and Wro
claw Congress Centre (Billiards) scored between 3.6 and
3.7 , which is above Standard but not Good.

These six (6) venues had evidently less quality and exeel
lence than the other venues.

4.1.2 Seating

The average overall scores of the categories in the sec
tion SEATING are between Standard and Good. In the
actual scores per venue, there are a few venues with a
lower than Standard (<3) score for the categories Quality
and Capacity However the actual score for the category
Volume Attendance shows 10 venues with a lower than
Standard (<3) score.

From the comments in the Evaluation Reports as well as
from discussions with IF’s, it showed that many venues
were said to be sold out, but the grandstands showed
many empty seats. In one case the IF was advised to buy
VIP tickets as the venue was sold out, whilst on the ac
tual competition days they could still buy normal tickets.

Apparently there have been communication problems
within the WOC.

Also the fact that day-tickets had been sold, but specta
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tors did not stay for the whole period, has been a reason
why a lot of empty seat were to be seen.

In some cases however the opposite situation was an
issue; some venues had shortage of seats and a larger
capacity had been required.

In general the quality of the seats was “Standard to
Good”

The items in the section COMPETITION mainly depend on
the performance of the International Sport Federation.

See Report 3 Quality Competition

4.2.1 Competition

The average overall score of the four categories in the
section COMPETITION is between 3.7 and 4.1.

With regard to the categories Presentation and Results,
there are four (4) venue/sport/disciplines where either

the Presentation or the Results are lower than Standard
(<3). One of these sports also scored lower than Stand
ard for the category Overall quality of the competition

The sections ANNOUNCEMENTS, MUSIC and ENTER

TAINMENT relate to items which depend on the perfer
mance of the

IF in cooperation with the WOC staff.

See Report 4 Quality Announcement Music Entertain
ment
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4.3.1 Announcement

The average overall scores for this sector were between
3.4 - 3.7, though in the actual score there are 10 venue/
sport/disciplines where the score for ANNOUNCEMENT
is lower than Standard (<3).

From the comments to this category it is seen that al
though in all cases there was a bi-lingual announcer,
the commentary was predominantly in Polish. In some
sports only announcement were made at the introdue
tion of the teams/athletes, but no commentary at all.

4.3.2 Music

For this section the average overall scores were between
3.6 - 3.8, which is somewhat higher than the the score for
the section ANNOUNCEMENT .

Only in one venue/sport/discipline, the actual score was
lower than Standard (<3).

4.3.3 Entertainment

This is the only section where the average overall scores of
the categories are lower than Standard (<3).

In the actual scores there are 22 (out of 39) venue/sports/
disciplines where either one or both elements of the

ENTERTAINMENT section is lower than Standard (<3).

This section is by far the lowest scoring section in the
Evaluation TWG 2017.

The Evaluation Report provides an option for the Observer
to give her/his assessment of the MAIN STRENGTH and
the MAIN WEAKNESS.

See Report 6 Strength and Weakness per Venue/sport/
discipline
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The assessments given by the observers relate mainly to
the sport itself, however in various cases also views and
opinions on the venues and facilities are expressed.

4.4.1 Weakness

One of the most common comments is the low quality
of the Entertainment or the total lack of Entertainment.
This was in particular with sports with breaks in the pro
gramme due to rest periods of the athletes or the change
of disciplines.

Note: in a number of cases the position of the grand
stand was not well chosen.

Another common observation is the lack of explanation
by the announcer/speaker. Many World Games sports
are not widely known, so in many cases the competition
rules, in particular the scoring rules, are unknown to the
spectators (in particular spectators from the Host Cities)

The announcement is a regular item mentioned under
weakness, as in many cases the announcements were
predominantly done in Polish only.

Although the quality of the video screens is widely praised
by the observers, there are quite a number of complains
related to use of the video screen for result presentation.
In many venue/sport/disciplines the video images of the
competition were shown on the screen together with the
TV graphics for results. Whilst the TV graphics were ex
cellent for television viewers, the graphics are too small
for stadium or competition areas.

4.4.2 Strength

With regards to Main Strength the comment are more
divers than in the case of Main Weakness. As already
mentioned the quality of the video screens received a lot
of praise, as well as the video images (instant replay and
even slow motion)

The elements mentioned in the main strength of the
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venue/sport/discipline refers mostly to the attractive -
ness of the sport and the presentation of the sports.

Note 1: For a number of sports the presentation of the
sport is just the most weak point in their performance.

Note 2: Whilst the video screen and the video images fe
ceived a lot of praise, it is striking that some sports did
not have the luxury of these excellent video images

As all venue/sport/disciplines have been evaluated by
three observers (with the exception of two sports), the
score per sport is the average judgement and apprecia
tion of three observers. Nevertheless the scoring and
judging by observers is a personal appreciation; the ab
servers nevertheless have made fair and impartial ob
servations.

See Report 5 Score per Venue/sport/discipline

The overall results expressed in the scores provide a fair
and rational appreciation of the performance of the In
ternational Sports Federations. It can therefor be con
cluded that there are two sports that stand out nega
tively in relation to the other scores.

One sports scored 13 items (out of the total of 19 items)
with a result lower than Standard (<3) and the other
sport scored 9 (out of the total of 19 items) lower than
Standard (<3).

These sports might require further discussions and con
sultation for future participation.

As the questions in the TWG 2017 Evaluation Report are
similar to the list used in TWG 2013, a comparison can
be made between the average scores of the two World
Games events.
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See Report 7 Comparison between TWG 2013 and TWG

2017

In the section FACILITIES it is very clear that TWG 2017
has substantial improved in relations to the scores of

TWG 2013. In particular the 1.2 rise in the score for Qual
ity of Training/Warming Up Facilities is noticeably.

With regard to the score for the COMPETITION it is pesi
tive to see that Quality of the overall Organization by the

IF's has grown to above Good (4.1).

In general all scores (with the exception of one section)
have gone up in TWG 2017 in comparison to TWG 2013.
The one section that did not improve, on the contrary
which did deteriorate, is ENTERTAINMENT.

Whilst ENTERTAINMENT in TWG 2013 was above Stand
ard, it is now lower than Standard (<3).

There are only 7 venue/sport/disciplines which score
Good in this category.

5 CONCLUSION

As the scores of venues/facilities and seating are all

above Good and have noticeable improved in relation
to the score of TWG 2013, it is only fair to conclude that
venues/facilities and seating provide by the Wroclaw OC
were of good quality. The most noticeable change is the
improvement of the training/warming-up facilities

The seating scores above Standard and there is a notiee
able improvement in the quality of the seating. In several
cases however the grandstands were not in the correct
position for a good view of the competition area. The
seating capacity in most cases was sufficient. In some
venues the capacity was limited, such as in the indoor
swimming pool and the bowling hall. This is inherent to
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the these type of venues. As earlier mentioned, the com
ments related to the spectator attendance indicated that
the volume of attendance was low, although it was an
nounced that the venues were sold out. The cause of this
problem; the miscommunication within the WOC and the
“part-time” attendance of residents who had bough day-
tickets, should be avoided in future events.

The conclusion that the venues of a number of sports
were noticeable less excellent than the others, raises the
guestion whether the IF should more closely monitor the
selection and preparation of the venues in the host city.

It is very positive to conclude that the average overall
score for quality of organization of the competition has

improved and is now above Good. The continuity of the
competition has also improved noticeable.

The use of the excellent video screens and images has
greatly supported the presentation of the sports. As
mentioned earlier in the report there was some criticism
to the result presentation, as the TV graphics are too
small for result presentation in on video screen in the
competition area. Some suggestions were made regard
ing the use of a second video screen for results or to al
ternate on one screen between video images and results
presentation.

The issue of the video images not being provided with
the same excellence at all venues, evidently needs fur
ther study. Some IF's are seemingly not aware what to
do to ensure that they have the same quality of video
camera recording on site.

Though the announcement has somewhat improved, it
is the general opinion that in most cases the announe
ing was too much in Polish. As there were quite a lot
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of supporters and fans from abroad, sufficient English
commentary was requited. The IF’s should be involved in
selecting the announcer(s). Such a persons should also
be fully knowledgeable of the sport and the rules in order
to be able to give explanation where needed.

The use of music has noticeable improved, although
some remarks were made to the volume (loudness) of
the music.

Entertainment remains as before a problem. It is only el
ement that has deteriorated in comparison to TWG 2013.
In most cases there was a total lack of entertainment.

In the conclusion of the Evaluation by Observers TWG
2013 the following text was used:

As was concluded in earlier evaluation reports, the World
Games sports in many cases are still “participants”
sports, which means that the competitions are well ok
ganized for the participants, but with insufficient focus
on the presentation to public and media. The Federa
tions need to be convinced and educated that sports on
the World Games programme should be “spectator/me
dia” sports, where presentation and information to the
public and media is as important as competition itself.

Many sports are not aware that the spectators at The

World Games and viewers on television are not the same
spectators as the (expert) fans at their own IF Champi

onships.

Many sports have improved their score system. How
ever there are still sports where the presentation of
the results to spectators via the video screen should be
improved, so that the spectators can easily follow the
progress of the competition. Also the use of music, were
applicable, should be improved. In some cases the music
was non-existent while it could add some value to the
event and in other cases the music was too loud and in
terfered with the announcements. The IF will need a pro
ducer to control the music, together with the announce
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ments and the control of the video screens.

This text (which refers back to TWG 2009) is now even
more relevant for the Conclusion of TWG 2017. The
IWGA should give more attention to the follow-up and
monitoring of recommendation made in the past. Where
needed IF's should be assisted and educated to ensure
that their sport lives up to the the current standards of
The World Games events

The World Games 2017 has indeed made “the next step”
in it's performance, both in the quality of the venues and
facilities, as well as in the production of video images and
world wide distribution.

The IWGA needs to ensure that all of its members are
performing on the same high level and that all of its
members be provided with the same quality of service.
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IWGA COMMUNICATION REPORT

SOCIAL MEDIA

Followers (people following IWGA page):
19.6.2017: 9,994
19.7.2017: 10,957

2.8.2017: 13,413

Increase: 34 % from 19 June to the end of the Games.

(Compare WOC: before TWG 50 000, after TWG 74 000)

Progress since June 2016:
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Reach 19-31 July 201{.e. how many people have seen our posts):

761,373 people(58,567 / day, max. 78,278 / day)

@theworldgames: 1,443 new followers (including

@Olympics, the official account of the I0C) during July.

In total, 4,070 followers.

Tweet impressions (how many accounts have seen our tweets).
April 2017: 107,000
May 2017: 53,300
June 2017: 70,600

July 2017: 1,390,000
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Profile visits (how many accounts have taken a closer look on IWGA profile page in Twitter):

April 2017: 2,821
May 2017: 1,651
June 2017: 2,309

July 2017: 59,600

Mentions (how many accounts have tagged us in their tweet):

April 2017: 114
May 2017: 140
June 2017: 124

July 2017: 3,292

Twitter Media (@ TWGmedia)78 followers (all new)
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Followers: 2.8.2017: 4,227

During July 1,200 new followers

2015: IWGA 2,000 followers on Facebook, FISU 8,500
2017: IWGA 13,500 followers on Facebook, FISU 15,000
2016: IWGA 0 followers on Instagram, FISU 4,000

2017: IWGA 4,300 followers on Instagram, FISU 6,300

(N.B. FISU has dozens of events every year so the com
parison is not completely fair to the IWGA)

Social media group worked well and from morning to late
evening. Some more clear instructions for the volunteers
on what kind of photos/videos to make would have been
good. The group got a lot of good interviews and videos
of athletes just by approaching them at the venues and
in the city.
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NEWSLETTERS

The concept of two newsletters a day (afternoon sum
marising evening and morning and looking forward to the
evening, evening newsletter summarising the day and
previewing the following day, including Quote of the Day,
Video of the Day) was good. WOC did not deliver English
news every day. IWGA covered nearly all events in the
two newsletters and all articles were also published on
the website. Sending evening newsletter after Athlete of
the Day meant long days for some team members.

The newsletters received very good feedback from IFs,
NOCs and the Olympic Channel, to name a few. Altogeth
er 8,629 addresses received the newsletter.

IWGA WEBSITE

The website with its new design was launched in April
2017. The webpage designed for The World Games 2017
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was introduced eight days before the event. The Games’  Statistics showed a significant increase on the visits to

the webpage:
page presented the most important information directly ]
Before the Games: 2,000 to 4,000 pages viewed per day

on the front page. During the Games: 45,000 to 75,000 pages viewed per
day.

Best day: 75,000 on the 21th July

Visitors 10 July — 5 august 2017:

Most visited pages:
24% homepage

6.6% sports in general
6% Wroclaw page
5.6% schedule

5.1% channel

4% medal history

Top 10 countries where visitors came from 10 July — 5 August 2017:
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From which websites (no social media) the visitors came via link to our website 10 July — 5 August:

Pages that the visitors were at immediately before coming to The World Games website:
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The pages through which visitors landed on our homepage:

NB. Casting, Life Saving and Boules were linked to in New York Times article about The World Games just before the
beginning of the Games.
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OTHER COMMUNICATION MATTERS DURING TWG2017

Due to the huge number of problems in media accreditation, especially during the months before the Games, it should

be considered whether the IWGA should be responsible for the accreditation of foreign journalists. It is of course anad

ditional task and maybe not possible, but this time the IWGA had to anyway do a lot of the work the WOC should have

done plainly because the WOC did not reply to emails, and then the journalists turned to IWGA for help.

Altogether 861 media representatives from 50 countries were accredited to TWG2017. In 2013, there were 910 acecred

ited media representatives.

Analysis on international newspapers’ and internet me
dia coverage of TWG2017 will be made during Septem
ber/October by media monitoring company Meltwater.
So far, Meltwater has informed us that there were 1020
articles published during June-August about The World
Games. WOC has done media monitoring in Poland,-re

sults have not yet been received.
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When accrediting, the jour
nalists were able to add
the sport on the form that
they were primarily inter-
ested in.

In the table the sports
have been organised ac
cording to the interest by
the journalists.

In advance of TWG 2017 the Communication department
announced a special news service for the NOCs and other
interested stakeholders (media, IFs). The media depart
ment offered to send out pictures and news about ath
letes and results from specific countries or sports, in addi
tion to the regular news.

Speedway American Football Beach Handball Floorball
Roller Sports Gymnastics Karate Billiards Sport Climb
ing Flying Disc Orienteering Canoe Ju-Jitsu Archery Dance
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Sport Fistball Lacrosse Korfball Muaythai Squash Sumo
Bowling Kickboxing Life saving Water Ski Boules Sport
Underwater Sports Powerlifting Indoor rowing Tug of War.

Before the Games, 14 NOCs ordered this service: Belgium,
Brazil, Czech Republic, Estonia, Germany, Hong Kong, Is

rael, Italy, Japan, Mexico, The Philippines, Russia, South

Africa, Slovenia, and Spain.

The pictures and results were sent out by a volunteer
shortly after receiving the pictures to the NOCs and me
dia.

The service was well received: Several recipients came
back with credits for this service and some others asked
for additional information or pictures. Even the com
plaints — when a link to picture was broken — can be ac
knowledged as a success of this procedure.

With a look to 2021 the cooperation with the NOCs and
their access the media outlets in their specific countries
should be intensified. Another goal must be to encourage
more NOCs to be present with their media personnel at
the event.

During the Games, the service was extended to sending pho
tos to the guests of the daily press conferences and partiei
pants in the Athlete of the Day ceremonies. It was very well
received, and the recipients were thankful for the photos.

The IWGA Flickr accountiftps://www.flickr.com/pho-
tos/iwga/albums ) was widely used by all stakeholders
before, during and after The World Games. It was the
main point where to guide organisations and media ask
ing for photos.

The WOC photographers were a disappointment. They
delivered some very good photos, but also many not
good enough pictures especially from athletes not com
ing from Poland, and the number of photos should have
been higher. This must be checked next time in advance.
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Photo tagging system does not include information in
readable form about the photo. All information must be
added manually when moving photos to Flickr, which is
not ideal. Meta tags should be used, as they are readable
and usable for any photo platform or software.

WOC should have tagged their material too (with meta-
tags), or at least named the photos, which they did not.
The file names were random numbers and the folders
were named in Polish and most of the sports or even
disciplines were spelled or even named wrongly: Artistic
Gymnastics, Thai Box, Uni Hoc, etc. Many disciplines are
difficult to tell apart because they are all in one folder.

IWGA got good material through Kathy Lang (photos, wid

eos) on the days that Katherine Bett took care of social

media. For three days Kathy Lang and Anna Jacobson
took care of social media and had less time for other

tasks.

Photographer Kaan Verdioglu took photos for IWGA dur
ing 6 days when not working for Handball.

The quality of the TV material was outstanding. How
ever, the TV material should have been accessible for the
whole team during the Games and afterwards (and they
are not even accessible at this very moment, August 25)
in order for us to make highlight videos and post them
on social media. To stress the importance of good video
material right on the spot: One of our best posts on Fa
cebook, Twitter and Instagram was a video of a Polish
powerlifter. This video was recorded by one of our vel
unteers by chance. Several other videos were taken by
Kathy Lang or our volunteers, and they were very popular
on social media.

Office at Main Media Centre was good (although plain),
but there were problems with Wi-Fi both at the Main
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Media Centre and at the hotel. This caused delays and
problems for the communication team. It would have
been better to have the Communication office close to
the main IWGA office, and that is an issue that should be
considered for next time. However, it was also important
to be where the press (possibly) is.

Although the press briefings were not attended by a big
crowd of journalists, as most of them were at the venues
at that time, the live streaming of the briefings was sur
prisingly popular on Facebook. The briefings were also
covered in the afternoon newsletter. Next time the tim-
ing and place of the briefings should be considered and
planned earlier. Main Media Centre is possibly the best
place for them, if journalists work there. Now very few
journalists stayed at the MMC during the day.

The ceremonies were good and cooperation with the IFs
mostly good. There was no audience at the Plaza, but the
live streaming on Facebook was popular. Some athletes/
days caused big problems for the organising team and
one recommendation would be to next time pick up all

the athletes by our team, to be sure they are there on

time. Also possible delays in competition schedule must
be prepared for. And most of all, the team needs to be
prepared for last-minute changes to handle them so

that nothing is seen on the outside (as was done this

time too).

The IWGA Communication team was extremely lucky
with good volunteers, of which one was an excellent
sports journalist! He wrote many of the newsletter ar-
ticles, and they were of very good quality. Also he was a
native English speaker. However, we received the infor
mation about the volunteers very late (1-2 weeks before
the Games) and at the end did not get as many volun
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teers as we had asked for (asked for 3, got 2) from the
WOC.

Despite several problems, both technical and other, what
was seen from the outside, was a good coverage of the
Games with the small team available. Next time, plan
ning should be made in more detail based on the expe
rience from TWG2017. Also it is very important to have
a closer cooperation with the BOC than there was with
the WOC. As much as possible should be planned with
the BOC beforehand so that there is as little as possible
overlapping in the tasks.

The IFs received a TWG Media Manual from the IWGA
well ahead of the event. The Manual described how to
best promote the Games before and during the event.
Many IFs showed great interest in promoting the Games
and cooperating with the IWGA, but some only published
a news article or two, often the ones delivered to them
by the IWGA. The willingness and ability to cooperate in
communication and to promote the Games should be
considered when evaluating the applications for the fu
ture editions of the Games.
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MEDIA ANALYSIS BY MELTWATER

Obijectives

To map out media coverage of World Game before, dur
ing and after 2017 competitions.

Sources

3800 Finnish and 230 000 global editorial sources:
newspapers, press releases, news agents, industry
magazines and eTV + eRadio

Social media database consists of over 300M global
sources: Blogs, forums, Facebook, Twitter, Instagram &
YouTube.

» As expected the vast majority of hits were dated
during the competitions.

e On the time period before the competition there
was 239 digital news media hits and 1 623 social
media hits.

» During the competition there was 1 815 digital
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Search Words

(“world games*” NEAR/10 (Wroclaw* OR Breslau* OR
Wroc aw))

Time Range
15.7.2017 — 15.8.2017
Social Media High Point

On the 22nd of July World Games generated 3 251 hits
— most discussed sport was floorball.

Digital News Media High Point

Media wrote globally 239 articles

media hits and amazing 24 034 social media hits.

» After the competition there was 412 news media

hits and 4 725 social media hits.

» Altogether World Games generated 2 466 news

media hits and 30 283 social media hits.
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Media coverage and press spikes 15.7.-15.8.
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e In digital news media the most discussed
sport were karate and fistball.

* In social media the most visible topics were
floorball and korfball (based on Twitter
hashtags.

e Trough digital media the World Games
reached potentially over 31 million people
and trough social media 410 million.
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Media volume

Daily distribution of news during the competition

Countries

Top 15 countries
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There was a total of 2 466 digital media
hits about the World Games during 15.7.-
15.8.2017.

There was 239 hits before the competition,
1815 during and 412 after.

Mostly the media hits consisted of sport re
lated and competition related topics — as one
could expect.

There was no unequivocal press spikes: while
other publications mentioned floorball other
mentioned Ju-Jitsu.

Medal-related news were also popular.

The press spike in August 7th was due a
press release in USA which circulated well in
the local news stations. Altogether this one
release generated 83 media hits.

Altogether 65 different countries featured
the World Games during 15.7.-15.8.2017.

Most of the news came from Germany where
the competition generated 613 World Games
related hits.

Only four not-European countries made to
the top 15 list; United States, Colombia, Viet
Nam and Canada.

The German press focused a lot to the fact
that while World Games sports are equally
important, Olympics are still more hyped
competition.

Polish media on the other had a wider fe
cus that included all from the administrative
things related in organizing this competition
to sport results.
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Most visible disciplines:

Heat map:
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Themecloud:

Top Medias:
» 979 different news outlets featured World Games in their stories during 15.7.-15.8.2017.
» Ultime Notizie (Italian newspaper) was the most active publication to cover the World Games with 110 stories.

» Most of the top medias were sport-related publications but also daily newspapers mentioned World Games.

Reach & PR Values:

31 621 164 reached by digital news media AVE (Advertising Value Equivaency) means the value of

publicity gained trough news.
11 699 830 € of Advertising Value Equivalency

AVE = reach x 0,37
Reach means how many people have seen the news:

Reach = Unique website visitors x 1/40
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Highligths by Reach:

Highlights by most visible headlines (Germany):
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Highlights by most visible headlines (Poland):

42

There was a total of 30 283social media hits about
the World Games during 15.7.-15.8.2017.

There was 1 623 hits before the competition, 24
034 during and 4 725 after.

During the 6 first days of the competition there
was a daily amount of over 2000 social media hits
while on day 7 the visibility decreased to under 1
700 hits.

Did people get tired or were the most popular
sports during the first days?

Most visible sport in socia media was floorball —
Philippian floorball fans continued their support
to their teams until August.

Twitter was the most important social media
channels for the World Games.

Altogether social media hits generated from 131
different countries during 15.7.-15.8.2017.

Tracking countries in social media is tricky because
majority of users will not declare their country
status to their social media accounts.

Therefore there was 14 662 social media hits from
unknown countries.

Polish social media users were over 50 % more-ac
tive than the second most active Somalians — but
that is no wonder since they hosted the competi
tions.

English was the most used language by far with
13 232 social media hits, followed by Spanish
(3504 hits) and Polish (3467 hits).



Post Games Evaluation Report

The World Games 2017

410 034 970 reached by social media
2 050 174 € of Advertising Value Equivalency

Reach is potential value that is based on the maximum
potential viewership number of likes or followers a Twit
ter, Facebook or Instagram page or group has or the
number of views a YouTube video has.

AVE (Advertising Value Equivaency) is an estimated
value of earned social media coverage measured by the
opportunity cost of buying the same amount of visibility
through traditional digital marketing efforts.

The value is calculated using the following formula:

(reach/1000 x CPM), CPM=5€

Heat map: Media Hits by Countries in Social Media

Social Media Channels

26 437 tweets

3 424 Facebook posts

hits since the account was not linked to FairHair)

* No mentions on forums.

89 blog posts

432 YouTube videos
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7 221 Instagram hits (Instagram hits are not included in the total number of social media
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Most active tweeters

Top Hashtags
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Themecloud:

Highlights by reach
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Highlights (Germany)

Highlights (Poland)
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OLYMPIC CHANNEL

a7
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ISB POST GAMES REPORT

1. INTRODUCTION

ISB initially entered into discussions with IWGA in Sep
tember 2015, when it presented a proposal to be the
Host Broadcaster for the upcoming World Games (Wro
claw, 2017 and Birmingham, 2021) and possibly to as
sist with worldwide Broadcast Rights and Distribution
as well as to eventually become the IWGA broadcasting
arm, with the same goals and objectives similar to what
OBS is for the IOC.

Rather than a general agreement, due to the advanced
planning for Wroclaw, the IWGA asked ISB to discuss
each of the events separately a) for Wroclaw - to discuss
the possibility of becoming the Host Broadcaster with
the WOC, since the contract had not yet been awarded
and b) For Birmingham - Host Broadcasting and Broad
cast Rights & Distribution. After this initial approach, ISB
learned that the WOC had awarded the Host Broadcast
ing role to a local company, ATM.

Following the ATM appointment, discussions took place
with IWGA and the WOC, after which a basic agreement
was reached with the IWGA in June 2016, whereby ISB
would be appointed as the IWGA Host Broadcasting Pro
ject Leader. In this role ISB would support and work with
ATM, but also take responsibility for the overall manage
ment and leadership of broadcast operations for The
World Games in Wroclaw. ISB would also provide addi
tional production coverage and the creation of the 24/7
IWGA World Games Channel.

A draft agreement was created between IWGA and
ISB and comprehensive planning began after the 2016
Olympic Games in Rio. There were meetings, conference
calls and site visits to Wroclaw on different occasions to
conduct surveys.

Progress for the planning was interrupted in December
2017 due to IWGA financial issues as well as the lack of
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agreement between IWGA and WOC regarding the role
of ISB. IWGA resolved the financial problem with the as
sistance of the IOC and OCS, whereby OCS agreed te cre
ate the 24/7 IWGA Games Channel in their Madrid Head
quarters (for VIK) and ISB agreed to a reduced budget.
This obviously introduced OCS as a new partner in the
equation.

In line with this, the WOC agreed to accept that IWGA
would increase the coverage of the Games with the ser
vices of ISB.

At the end of February 2017, a revised basic understand

ing had been agreed upon by all of the parties involved

- IWGA, WOC, ATM, OCS (IOC) and ISB, and from that point
on the planning continued for the Host Broadcasting of

The World Games.

The final agreement between IWGA and ISB was signed
on 10 April 2017. Below is a brief summary outlining each
of the parties responsibilities.

a) ISB provided:

« The management team, overall planning and pro
ject management

* Venue Production (4 Mobile Units)

« IBC services in Wroclaw (Production Quality Con
trol, coordination with IOC/OCS Madrid and coer
dination of potential unilateral feeds)

* Onsite distribution and communication with the
Broadcasters on broadcasting related matters

e Coordination of worldwide distribution, increasing
the footprint beyond Europe

b) ATM provided:
* Venue Production (4 Mobile Units)

» IBC technical facilities including video server, MCR
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* Venue to IBC transmission
* Production of Daily Highlights

» Uplinking of the 24/7 IWGA Games Channel (Eu
ropean footprint)

c) OCS was responsible for:

e Bringing the venue signals from the IBC in Wro
claw to OCS in Madrid with Broadcast quality (10
channels)

» Production of the International 24/7 IWGA Games
Channel with English Commentary and Graphics
(which included the Highlights programme pre
duced by ATM in Wroclaw)

» Production of an I0C/OCS version of the IWGA
Games Channel, with geoblocking as required

2. BASIC PLANNING

During the planning stage ISB made a number of surveys
and visits to Wroclaw (5) all of them with very poor re
sults due to the initial lack of willingness from the WOC
to cooperate.

During the last major survey in June 2017, ISB tried to
obtain at least visual confirmation of most of the items
at the venues, however there were still many unknown
items. We discovered in this survey two very major
things: a) that the Waterski location had changed, with
potential issues for the mobile unit and b) at the Squash
venue, the distance between the parking area for the
mobile unit and the venue was so great, it made it im
practical to use a mobile unit, therefore we had to change
it to a flight pack.

Upon returning to Madrid, the survey was followed by
several conferences calls with the WOC, since it was very
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difficult to obtain any written information. Even up until
the last minute, in most cases, there was a lot of infor
mation missing.

It was very difficult to create a detailed operational plan
because of the lack of operational timelines at the ven
ues. Only a couple of weeks before the Games, did we
obtain some of the daily scenarios which we had been
requesting for a long time and these were modified by
the WOC on a couple of occasions, thus the planning of
the 24/7 Programme was lacking certainty.

Also, minimal or no details were received regarding basic
facilities and services such as:

* Venue services (camera platforms, lighting, “Look”
of the Games, etc)

* Ittook a long time to get any confirmation regard
ing power at the venues and once ISB learnt there
would be generator power at some of the venues,
it was difficult to obtain specifics of the genera
tors being used

* Internet

» Accreditation (types, privileges, access, etc)
» Media Transport

* Media Accommodation

» Catering

» Venue security (confirmation only received a few
days before the start of the Games)

a) Venues

It took a very long time to understand the planning of
ATM on matters such as the number of cameras, type of
equipment, mobile units, ENG and the entire ATM Venue
Production Plan. This plan was also very heavily influ
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enced by the contract between the WOC and ATM which
was very bureaucratic and lacked any flexibility.

It was only late in the planning and particularly during
the ISB Production Seminar held in Madrid, that it was
possible to convince ATM to follow ISB’s overall concept,
to maximise the broadcast coverage as much as possible
of these Games.

Plans were also hampered by the fact that ATM, being
responsible to create the programme for the domestic
coverage of Polsat, created sometimes conflicting de
mands.

ATM had dedicated practically no time for rehearsal.

b) IBC

Regarding the IBC planning, although ATM had complete
control of the facility and this was a matter independent
of the WOC, it was not easy from the outset to obtain
information regarding the space, technical facilities and
other services such as internet, telecommunications, ca
tering, etc.

However, in the end and only a couple of weeks before
the start of the Games, ISB started to receive some de
tailed information, although not always complete. The
delivery of the IBC and technical services we later and
left ISB with very little time to check, test and rehearse.

Once the OCS team was appointed, we tried to provide
information regarding both the technical requirements
(bringing the signals from Wroclaw to Madrid and return)
as well as the Production requirements.

The technical requirements for transmission were
awarded by OCS to a company called Aldea, who set up
and tested links between Wroclaw and Madrid one week

before the Games.
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The planning for the 24/7 IWGA Games Channel pro
gressed a little more slowly. It was only a few days be
fore the Games that ISB received the graphics that would
be used by OCS on the Channel, which left very little time
for any substantial comment or discussion. It was also
only a couple of days before the Games that ISB received
a 24/7 IWGA Games Channel plan, created by OCS to be
used for the Commentators. This plan was totally differ-
ent to the 24/7 IWGA Games Channel plan that ISB had
created and distributed OCS and the Rights Holders and
also wanted to change the timings of the Highlights. This
came as a complete surprise and a conference call was
arranged immediately to clarify and correct.

Planning with Swiss Timing was very professional. They
were very responsive, to the point and the information
from them was very clear and precise.

The information service provided by Swiss Timing on the
WOC website was a great help.

In general, information about potential Rights Holders
was very late and the information that was received was
without details about any potential requirements Rights
Holders may have for the Games.

ISB produced a document and sent it to Lagardere on 16
June 2017 to send to Rights Holders to try to clarify poten
tial requirements that they may have onsite in Wroclaw,
the deadline being 10 July in order to meet their needs and
service their requirements.

However several broadcasters made substantial requests
after that date which ISB tried to accommodate. The im
pression was that the Rights Holders had not fully under
stood the coverage plans.

For the distribution beyond Europe, ISB selected Globecast,
although the contract was made directly with Lagardere.
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Access and conditions for the International Federations

to access the signals at the venues was not clear so ISB
tried to clarify this with IWGA and prepared a general

document which was provided to Hagen Bossdorf “IWGA:
Procedure for the use of video content by IFs during TWG
2017" on 30 March.

We believe several IF's came too late with their require
ments.

3. OPERATIONALPHASE

ISB operations started when their initial team moved to
the IBC on July 13th, once the ISB space was made avail
able by ATM.

ISB provided equipment which was installed and then
tested on July 16th and on July 19th, tests were made
with OCS to simulate how the feeds would work during
the Games.

Also on July 19th, the ATM team responsible for producing
the Highlights arrived in Wroclaw and ISB met with them
to discuss the production and content of the Highlights.

In parallel, Mobile Unit from ATM and ISB were arriving to
the venues and being set up there on July 17th, 18th and
19th.

ATM rehearsals for the Opening Ceremony took place on
July 17th, 18th and 19th but in general there was no time
for rehearsals of the production of the different sports.

The BVM played a very important role in clarifying and
smoothing the integration of the mobile units at differ-
ent venues as well as trying to coordinate the competition
schedule with the different IF representatives.

More details regarding venue operations as well as some
of the most significant issues follow below.

52

a) Competition schedule changes

Several sports wanted to change the scheduled compe
tition start times, for example Roller Sports Sprints, or
the real time did not match the scheduled competition
time. Also the time that was allowed for some sports
was inaccurate and some sessions finished early or were
delayed, thus affecting the 24/7 IWGA Games Channel.

Major delays and schedule changes, some of which af
fected the 24/7 IWGA Games Channel schedule:

DAY 2 - JULY 21st
GYMNASTICS

Competition finished at 21:58 (the scheduled finish time
was 21:15).

DAY 3 -JULY 22nd
ROLLER SPORT TRACK

The Medal Ceremonies were delayed a lot in the after
noon because the judges did all results manually.

GYMNASTICS

Competition finished at 22:10 (the scheduled finish time
was 21:21)

DAY 4 - JULY 23rd

Due to big storm some sports were delayed. All sports
restarted around 14:00

BOULES
Delays
FLYING DISC

A match was cancelled.
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ROLLER SKATE TRACK

After the storm, competition restarted at 17:00. The track
was fixed because the venue video screen had fallen over
the track and caused some damage.

SUMO

Delays

DAY 6 - JULY 25th
FISTBALL

All matches were delayed 1 hour. This was a decision
by the IF and Sport Manager. The first match ARG-CHI
started at 12:10, teams entered the FOP at 12:00.

ROLLER SKATE ROAD

There was a long delay in the Men’s 10,000m Medal Cer
emony because of a complaint and there was a change
in the final ranking. This final ranking graphic was shown
and before the Medal Ceremony.

DAY 7 - JULY 26th
WATERSKI

Competition was delayed almost 30 minutes which
caused the change of the programming to the 24/7
Channel. Karate finals were moved to 21:30.

DAY 8 - JULY 27nd

KICKBOXING

Competition finished early at 20:45 instead of 22:30.
ROLLER IN LINE

CZE-USA match, added in the 24/7 Channel program at
20:50 to fill the gap.

The schedule was checked on 26 July to prepare for the
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24/7 program on the next day and it was OK. However,

the next day it was changed.

DAY 9 - JULY 28th

JU-JITSU

Competition started on time but at 09:30 the Venue
Manager informed us that the session would finish 30
minutes earlier than the scheduled time of 15:00. The
reason given was that many matches finished 30 see
onds to 1 minute earlier and some of the competitors did

not show up.

For the afternoon session the IF and the Sport Man
ager decided to have all finals in Tatami 1. Competition
finished 20 minutes earlier than the scheduled time of
20:35.

DAY 11 - JULY 30th

ARCHERY

Compound Men Final started at 14:45, 15 minutes earlier
than the scheduled time of 15:00. Fortunately the 24/7
Channel was recording it and it was playedback from
the beginning. No information about the change of the
schedule from the venue, either our venue Manager or

sports.

MUAYTHAI

Competition running on time according to the Venue
Scenario. The official website schedule is something else.
The 81kg match started at 16:00 and on the website at
14:45. Tissot says that the schedule in the website is the

one sent by the venues.
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b) Other issues

Power supply failed on a couple of occasions damaging
ISB equipment (Squash, Sumo). In general, the response
of the WOC was good. Of course, during the big storm on
July 23rd, power and other items were affected by the
weather.

Communication was not always easy as there were dif
ferent expectations.

The events that were edited in Madrid, sometimes began
at random points that made no sense. In one instance
the quarters of an American football match were played
out in a different order, not in sequence.

On a couple of occasions the 24/7 Channel coverage was
finished before the session had ended, thus not covering
the final athletes competing in that event. This caused
complaints from the French broadcaster.
we believe that for the type of broadcast schedule the
French broadcaster was planning, they should have been
advised to receive the individual feeds rather than the
24/7 IWGA Games Channel.

However

Also, in a few instances, some of the matches were not
played because of the lack of commentary. Some of the
daily issues encountered throughout the Games includ
ed:

» Going to next events at the wrong time
» Countdown clock still playing

» Opening animation still playing

» Leaving too early or starting too soon

e On Day 10 the 24/7 Channel went to the wrong
venue, but reaction time was quick

» Day 10 also saw audio from the previous feed still
on air while playing pictures of the next venue
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(Squash to Kickboxing at 17:00)

» Picture in picture caught countdown clock, open
ing animation, or wrong GFX.

» OCS playout encountered freezes from their end
and had to go to full frame graphic indicating tech
nical issues. This only happened twice.

« As the Games progressed, the coordination im
proved, once all parties understood what was
possible.

As mentioned in the planning section, it was a great help
when Swiss Timing confirmed that the information ser
vice would be available on the WOC website. However,
this information was very late appearing on the website
and was only available one day before the Games which
made it difficult for broadcasters to plan properly.

Additionally, in some instances information on the web
site did not correspond with the information ISB had re
ceived regarding start times and session information.

Information that ISB received about potential Rights
Holders was very late and Rights Holder requirements
were unclear up until the start of the Games.

The deadline for Rights Holder requirements was set
at 10 July in order to meet their needs and service their
requirements however several broadcasters made sub
stantial requests after that date which ISB tried to ac
commodate.

Major broadcasters such as Sport 1 (Germany), L’'Equipe
(France) and CCTV (China) made some substantial re
quests after that deadline which ISB tried to accom
modate. Some requests were made by Rights Holders
during the Games such as Ju-Jitsu for Abu Dhabi and-re
cordings for TBS.
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There were are few International Federations (Billiards,
Canoe, Boules, etc) that had contacted ISB a few days
before the Games in order to make sure that the cover
age of their sport would be properly carried out. We also
received some enquiries about how they would be able
to stream their sport on their own platforms. We tried to
help as best possible.

4. CONCLUSIONS

We believe that in spite of many odds stacked against

us The World Games 2017 was a very successful opera
tion from a broadcasting perspective. In a way, it was
partly helped by the fact that we were very lucky not to

encounter any significant issues. There was very little

room for error because of the short time available, hence
making it a high risk operation.

Working with ATM & OCS not always easy and it was a
difficult task to integrate all of the different stakehold-
ers because of their different interests, expectations and
strategies as to how the operation should function.

In future, we believe that a single clear Host Broadcast
ing organisation with full control of all broadcasting re
lated matters, as is usual in these kind of events, needs
to be in place, working alongside the IWGA.

Additionally, the WOC responsibilities and deliverables
were not clear which caused uncertainty and confusion.

The key to solving this issue in the future, should be a
very clear understanding between the IWGA and OC-re
garding the respective obligations, commitments and

deliverables.

The contract with the OC should allow for some flexibility
to make maodifications to the broadcasting plan, so that
the coverage can be maximised and enhanced, so long as
there is no financial impact.
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We would recommend that the IWGA create one single
document where all of the facilities and services the OC
is required to provide, are clearly outlined to avoid any
misinterpretation.

Planning of the competition schedule with the IF’'s should
be done earlier and be more detailed, so that the broad
casting schedule can be produced with sufficient time
so that the Rights Holders interests are registered. This
may include revising the schedule with the IF’s to make
changes to items such as the format of competition, tim

ings, etc, in order to maximise the broadcast coverage.

Relations with Broadcasters: Irrespective of who is mar
keting the Broadcast Rights, a clear and early commui
cation should be established between the Host Broad
caster and the Rights Holders. This will enable Rights
Holders time to understand the programme value that
can expect, plan their transmissions as well as organise
and book their own unilateral activities.
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SWISS TIMING END OF GAMES
REPORT

AIR SPORTS

No input

AMERICAN FOOTBALL

» Team Roaster and Line-up USA was delivered in
the last minute

» Positioning of players didn’t match from the list
provided by the competion management; best
estimates made in defining positions, need help
from volunteers to chase the relevant team rep
resentative for a final check

» Team had to change to another OVR room

» warm OVR room - no AC, just small fan

ARCHERY

» Operational Venue Readiness

- Tents in SCZ were setup until noon on 1st prep
aration day - delay due to late venue handover

- Network was done in the afternoon - generally
very good service from IT provider

- AWF container was provideded the same day -
with network

- after changeover problems with network -
solved within 45min

- GENERAL: very good venue management -
helpful, very good cooperation; proactive with
handling of exceptional situations

» Exceptional situations encountered during the
event

- Heavy rain and thunderstorm leads to emer
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gency evacuation

» Gaps you and your team members have noticed

- TV graphics couldn’t show arrow speed - inter

ference with other graphics

- Wind graphics were wrong - wind direction was

mirrored

» Does the technology and service met the IF expec
tations

Service was used only for INFO - operation for
competition was done through IF T&S provider

Very good software preparation from STSO

Until last competition day in PER everything
was perfect in order - very good cooperation
with IF

huge complains from IF about the TV graphics
for the last competition day

Results manager of the federation was won
dering, that we used the data protocol (which
was provided 3 months in advance) only for the
wind and arrow speed

had sometimes to resend the data twice until it
was generated

There was a TV rehearsal on the final day. We
showed up late, because nobody informed us.
All people involved were around me the previ
ous day. Due to the late arrival we were just able
to do pieces of the rehearsal. Later the situation
calmed down after | made some explanations to
the IF president.

Level of Support from the Federations
- very good level
Recommendations for the next events

- INFO: overview result page should include the

arrow count
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« TV graphics: CANOE POLO

- Data must be used from the data protocol to - Operational Venue Readiness:

increase the speed
- On the first of 3 preparation days it took WOC

- There should be a separate Shoot-Off graphic. (subcontractors) until late afternoon, to set
All the time the score was present, but when up tents, chairs and tables, power and inter
it came to the final decision the screen was net was done a little earlier. This was not a big
empty problem, since a lot of equipment was only ar

riving from other venues at the second prepa
ration day. This included MST, SSCB, Shot Clock

- Team member names should be presented -
only nation was shown: Event presentation

introduced every single athlete « Exceptional situations encountered during the

- Arrow speed must be a seperate graphic - now event

it was overlapping. It may be used only once or
twice in a competition, but makes much more

- TVG was planned only for the last of 3 com
petitions days, but suddenly was demanded

impression already for the 1st and 2nd competition day as

- Shotclock must be deleted after the arrow was well, in the evening of the last preparation day.
shoot - leads to confusion (difficult to under This caused quite some stress to prepare the
stand, that this is the remaining time from the TVG system in time for the morning of the first
previous arrow information is not necessary) competition day.

» Gaps you and your team members have noticed

BEACH HANDBALL

- Except for the live screen, PSCB was almost
not used, because SCB company rather wanted
to show advertisement during breaks, because

Volunteers: difficulties to get them on morning of 1st
competition day. Solved together with LOC.

usuable time was only about 5 minutes be

BILLIARD SPORTS tween the games because of the tight sched
OVR was on different place then venue drawing specified, ule

on that drawing it seemed there is much more space on « Does the technology and service met the IF expec
venue than it was in reality. tations

- Shot clock: IF’s shot clock system had a mayor
difference to ours. Our shot clock could only be

BOULES SPORT

Format Changes, Events cancelled, late entries reset to 60 seconds (normal time for an attack),
however, the system the IF normally uses has

BOWLING a different behaviour the during the last min-
ute of a period. If the shot clock is being reset

No input during the last minute, it would show auto-

matically the remaining seconds of the period,
because they normally don’'t have a seperate
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scoreboard and shot clock at their own events.
This caused a little bit of confusion during the
first games, but the teams quickly adjusted to
the new situation. For the next event, it would
be highly appreciated by the federation if we
could implement this shot clock behaviour into
our software

- SSCB: Penalty times and running clock could be
displayed bigger, parts of the SCB were empty
and could have been used a little better

* Level of Support from the Federations

- Federation was very helpful and communica
tive throughout the entire tournament, all the
required information were sent ahead of time

 Recommendations for the next events

- Especially the described shot clock issue shot
be resolved for the next event.

DANCESPORT

all good in general

FIN SWIMMING / LIFE SAVING
LFC: Results wrong INFO/TV Men Manikin Tow with Fins

Heat 2, TV complained

GYMNASTICS

* [nternational Federation

- Very good collaboration with FIG. Need to find
a solution to improve enquiry process to save
time

* Venue

- Readiness of venue: The venue was not full
ready but the staff was very professional and
fast to install what was missing. It was very
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easy to work with organisation committee
staff

- FOP: Change between 1st week and the 2nd
week

« Storage:

- Enough place and good location. Just if the
storage is shared with other people. The peo
ple need to inform when they take something
on the box. And it will great to have a key for
each team

* VOLUNTEERS

- All volunteers were very professional and al
ways on time (except 1 day they was missing 1
for 1 position due to late schedule). All volun
teers due a very good job thank a lot to them

- GIVE-AWAY this time we received enough and
very great give-away. The volunteers were
happy to received it thanks to Tissot

* SUGGESTIONS/COMMENTS

- Sport presentation was not so good. Sport
presentation at Glasgow and London was very
great

- No rehearsal
- No real communication with SCB operator

- Sport presentation show most of time logo of
Wroclaw

- If possible can be great to have hotel near
center

INDOOR ROLLER HOCKEY

» Operational Venue Readiness:

- very well prepared, as the venue was used for
RollerArtistic before
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- Internet was very slow, but Upload tools were
working without any dropouts

- Gaps you and your team members have no
ticed

- SSCB was too small

» Does the technology and service met the IF expec
tations

- IF was very satisfied with our service and our
technology

» Level of Support from the Federations

- very good as well (federation provided all the
informations, we needed by themselves)

KARATE
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» ST/TISSOT team got officially blamed by main
umpire after official draw. It happen in front of all
coaches and TD. He told that old-fashioned tech
nology has to be used for World Games and men
tioned it several times -TD told ST Team not to
care about it; we assume that the  main umpire
is in favour of another timing/scoring system

» Changes for SYOG18:

- Colors of penalties in SSCB Layout has to be
confirmed with IF

- Symbol to inform coach about video request to
be implemented in SSCB Layout

- “Waiting” Countdown (athlete) to be imple
mented in SSCB Layout

- In case of Hikkiwake: SSCB has to highlight
who will be leader / winner in contest

- First horn signal before end of contest: 15s be
fore end

- Horn at bout end: 2 short noises

- Horn signal: need to be have different duration

- Horn signal: shall be little bit different if 2
tatamis used

- draw app to be provided by ST (please have a
look on BOX Olymp. Solution)

FLOORBALL/KORFBALL

» Operational Venue Readiness

- very good, internet connection was ready on af
ternoon of first setup day

» Exceptional situations encountered during the

event

- none

« Gaps you and your team members have noticed

- interface to legacy timing system in FLR (or re
placement by ST SSCB & MST)

- federation and people from LOC inside the ven
ue seem to have no glue of the info webpage
and the linked PDFs and our local print service,
especially for the match results, only few teams
in KBL were picking them up after each period
is picking them up. Federations keep entering
stats by their own into their own systems

Does the technology and service met the IF expec
tations

- yes, KBL federation recommended for the fu
ture to capture as well the number of attacks
for statistics

Level of Support from the Federations
- ok
General Administration related

- volunteer requirements to be double checked
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with STVM

e Quality of intial download from EMS needs to im

prove, it has to be according to ODF definition:

- only english characters allowed

- group/seed information was missing for teams
- match officials had no nationality

- BIB missing

- height/weight missing

- club information missing

- handiness missing

KICK-BOXING

We didn’t have report for keypad logs as system
doesn't create logfile for keypad pushes - federa
tion complained about missing output for keypad
logs

changed NOC for CHN to MAC on federation-re
quest. changed back later as MAC was not an of
ficial IOC NOC code

federation also saw some advantages in our sys
tem that their system does not have (for example
judges preference changes live all the time)

JU-JITSU

60

IF/NF did not provide NTOs for training at data
entry terminal. It seems that there was a com
munication lack and somehow they forgot about
it and started to organize NTOs in last night before
first competition day.

» Sub contractor not able to show logos on SSCB

IF schedule not well prepared in regards to live
television. Empty tatami or too many bouts with
Walkover (Weight class: Open Category)

e Scoring terminal of the Federation had an issue:

no impact on TV, relsults on INFO published with
slight delay; protest for bronze medal bout
caused 15 min delay in announcing the final
results

LACROSSE

e lost connection from the FOP, no timing scor

ing graphics for the first game USA vs GBR for 5
minutes; the length of the cable reduced from the
Scoring Terminal by 10 meters and this fixed the
issue for the second game

MUAY THAI

e SSCB: IF requested their own scoring system to

display - PMO decision in the morning

federation changed athlete twice after the draw
without information for us first session with
two wrong athletes

a better contact to the federation before the com
petition is absolutely necessary

federation expected different system which also
collects all judges scores automatically. We only
delivered total score

federation also used their own system next to our
system to collect judges scores electronically

for MUA new system is necessary for next event

POWER LIFTING

* At the beginning some problems with the light

from TSC to GFX (message sent by subcontractor),
wrong light was sending, so we stopped display
ing the lights for the first whole squat session and
fixed the problem in the break for benchpress
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ORIENTEERING

* Climbing / Orienteering short distance shared the
same OVR room

e space is insufficiant if ORI team has to setup on
the same day of CLB competiton

» Medal presenter details procedure to be clearely
defined in advance

« Position of players didn’'t match with the list pro-
vided by the competion management; best esti
mates made in defining positions

* need help from volunteers to chase the relevant
team representative for a final check

ROLLER SKATING TRACK

No issues

ROWING INDOOR

No input

SPEEDWAY
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* Very political sport as Polish Speedway Federa
tion didn’t agree to use our timing system but the
legacy timing system

» During the implementation phase all contact of
on-site team was establish trough WOC (Grzegorz
Pyzalka). Answers to our questions were coming
with 2 weeks delay

e Competition format and rules were created (by
FIM) 3 weeks before event which gave us really
short time to prepare

» Contact with WTS (WOC sport subcontractor) was
difficult from the beginning. They were pushing to
do all by themselves. We therefore removed PSCB
part from our scope of service mid June

After team arrival at the venue it was still prob
lematic to get in contact with Krzysztof Ga edziuk
(WTS). His decision about timing procedures -ef
fected further reduce of our scope of service (letter
from GUBHAN from 27/07)

2 days before the competition WOC informed ST
that to enter to the OLS venue in competition day
extra passes will be needed. ST(FICRAF) gave list
of ST team names to Andrzej Kolodziej (WOC) to
prepare special passes

IF (FIM) arrived to Wroclaw 2 days before the
competition. One day before the competition, af
ter a meeting (FIM-ST) we establish competition
communication procedure. IF were surprised that
venue team decided to use a hand timing when
ST has all possibilities to make it with much more
sophisticated technology

After ST internal meeting it was decided that
competition communication with FIM can be not
enough to provide a good level of TVG service. It
was decided to send one more ST person (BRI
RON) to starting position to gave direct informa
tion to OVR team about starting order

Information about extra personal and zones which
has to enter were send to Andrzej Kolodziej by FI
CRAF 24h before the event

On the day of competition ST team had problems
to enter the venue - problem was solved by venue
manager

4 hours before the competition FICRAF was in
formed that request for extra passes for BRIRON
was rejected by Grzegorz Pyzalka (WOC). After a
very long discussion between FICRAF and Grze
gorz Pyzalka we received extra pass and BRIRON
was able to do his job

WOC volunteers assigned to ST got a pass to €n
ter a OVR zone but they were supposed to operate
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from VIP zone. This was agreed with VM and An
drzej Kolodziej. FICRAF requested from WOC extra
passes for volunteers but it was rejected. Andrzej
Kolodziej assured that there will be no problem for
VOL to take their places and to their job. One hour
before the event security complained about val
unteers meeting in VIP area. Problem was solved
by FICRAF after one more long discussion

During the competition IF-ST radio communica

tion didn't work. BRIRON - OVR communication
worked well what gave the OVR team enough
time to prepare corrected start lists (for 23 heats

there was just 2 without changes of the riders)

Push button manual timing by volunteers didn’t
work well. After 2 heats OVR team decided to not
show live standings on TVG

Reports (PDF) created correct and accepted by FIM

Photo finish pictures attracted attention of refer-
ees but they still didn't use it to judge the race

FIM requested to not post photo finish pictures on
ST INFO system

ROLLER SKATING ARTISTIC

Federation and ISB had queried why we couldn’'t show
individual scores of all judges on the TV graphics - to be
improved!

SPORT CLIMBING
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e TSC hardware was bought from homologated

system from FRA; the supplier delvered the sold
system delayed, therefore, only limited E2E tests
could be performed in Leipzig

Between lead qualification and finals a big thun
derstorm came. We quickly moved the outdoor
HW and cables to OVR room and after the thun
derstorm had to put it all outside again. Federa

tion was happy that the thunderstorm caused us
no impact at the end.

Federation has to inform us more about what
they do in the future. For example between boul
der and lead qualification and finals they changed
numbers of the routes and told us nothing.

SUMO

Operational Venue Readiness:
- half of first day no power
- internet first two preparation days not stable

Exceptional situations encountered during the
event:

- draw result from federation arrived very late
no complains from federation

Level of Support from the federations

- all federation staff worked together with us in
a very friendly and professional way

- federations seemed to be happy with our sup
port

Recommendations for the next events

- better communication with the federations in
advance

- clear requirements for the OVR system from
federation (one clear document)

TUG OF WAR

IF wanted to feed SCB by them-selves

WATER SKI

No input
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&) DOVR VZLWFK WKH KRPH SDJH WR WKH R QQ RRQR DHYLH
WR DOO &]HFK )ORRUEDOO IDQV

2QH NH\ IDFWRU LV WKH DFWLYDWLRQ RIONKH WF KISR QU
WR IDQV WKHLU RZQ FOLHQWV RU GLJLSVD®RYVRW VRIP
WKHLU RZQ EXVLQHVV LQ WKH (YHQW

W LV QRW WKH OHYHO RI WKH 6SRUW EXW KV KRHUQMIKIKE
EDVH PDUNHWLQJ DQG SXEOLFLW\ SHUVSHFWLYH

6,%) ODJQXV 1LOVVRQ

7KH 6,%) KDV PDGH D 7RXULVW HFRQRPLF VXUYH\ UHJD
E\DQ HIWHUQDO FRPSDQ\ ZKLFK DOVR UXQ WKH VXUYl
JRU WKH 6,%) LW LV YHU\ LPSRUWDQW WWRSH ¥ W/OX\CRWUK W

ZLWK VROG WLFNHWYV 7KH VSHFWDWIRUV
WRWDO QXPEHU RI KRWHO QLJKWYV LQ 91[M|] GMKKUHLQJ
HYHQW ZDV RYHU PLOO (85 ZKLFK WKH &LWG YRNFNHYH

(85 LQ FDVK bQG WKH IUHH DUHQDV DQG WIOHD SLF
HFRQRPLFDO UHVXOW IRU WKH 6,%) ZDV DURXQG

7KH UHVXOWY Rl WKH 6ZHGLVK 79 OHGLD WUBHNE®J RR
66/SOD\ VH 7KH WRWDO QXPEHU RI YLHZHUGXIR W R R\HK ¢
SURGXFWLRQ DSSURDFK 7RWDO H[SRVXUH WLKNHHKIHD ¥
KDYH JRQH XS 7KH 66/SOD\ VH VKRZHG DOO 66 SADWFK
JDPH $ WRWDO RI VXEVFULSWLRQ ZLWK 6(. PRQV
UHJXODU VHDVRQ DQG DOO 30D\ RIl PDWFKHYVY ZHUH SU
$LP WR EUHDN HYHQ LQ D WKUHH \HDU SHULRG

3)) ODUFLQ 5XG]LQVNL
7KH 3ROLVK )HGHUDWLRQ SUHVHQWHG WKHRLREOBYD O® D\



,)) £ &&01* OHHWLQJ S5F

7KH SUHSDUDWLRQV WRRN WKUHH \HDUV H®W RWDDQ 2\
ZLWK WKH 3ROLVK 2SHQ LQ WKH :.. $URQDWRKH/XA¥
WKH HYHQW 7KH 3ROLVK JDPHV FRO O HFRWHIGWIR WAR W B 8
DXGLHQ®¥S QORBH JDPH DJDLQVW WKH 86$% KDG VXUSULVL
D FOHDU GLVDSSRLQWPHQW 7KH &]HFK )H & B WD IORQV K
ZDV D ODFN RI IDQV IURP )LQODQG DQG 6ZHGH®PHKH 3
WLFNHWYV 8QIRUWXQDWHO\ QRW D®OWSRENHRWY ZIHYUHD
+ WKH:2& VWDUWHG SULQWLQJ QHZ WLFNHWYV

7KH 3ROLVK 79 3RO6DW EURDGFDVWHGWARH PQ V8RIOHD\D C
DYHUDJH IRU ),1 + 32/ N 3HDN N 32/ % &=( N 3H
JDPH EHWZHHQ 32/ 86$ 7KH UHSOD\V KDGOW D WR D/KR
EURQ]H DQG ILQDO JDPHV 3RO6DW ZHUH YHW\ KDSS\ Z|

7KH 3)) UXQ D )XQ=RQH LQ WERBWUWORADWHE DQGVRH F
ZKHUH 3)) PDGH D SUHVHQWDWLRQ DERXW WKH VSRUW
7KHUH ZDV D WKLUG FORVH WR WKH DUHQD UXQQLQJ ¢
JRU 3)) WKH VSRUWLQJ UHVXOW ZDV XQVDWMWABIFWRUF
7:* SURYLGHG D ORW RI SURPRWLRQ LQ 79 D @®R RQE®IQK

7KH PDLQ ORQJ WHUP HIITHFW SUREDEO\ Y RUKDW3 RMOR/A
5DGLR DQG DXXHDRIOKWEWKEBDW LV WKH PRVW YLVLWHG ZH
,QFUHDVHG 79 FRYHUDJH IRU WKH 3RO LY IR RUNHU D DMHDHA X
JORRUEDOO DQG HDVLHU WR UHDFK VRPH HED&GLWSRQWWL
UHVXOW ODFN RI ILQDQFLDO VXSSRUW RIWRKPHRWERQVR

'LVFXVVLRQV DUH RQJRLQJ ZLWK VRPH 73W\VWPD WH W QD/Q\
YLVLELOLW\
3)) DUH YHU\ KDSS\ ZLWK WKH SHUIRUPDQFH RI ,)) $FW

OU /LOMHOXQG JDYH D VKRUW UHSRUW RI WKH ,)) 7:* (

YORRUEDOO *HUPDQ\ 6HEDVWLDQ =HQGHU

$IWHU D YHU\ WURXEOHVRPH \HDU LQ W KHF N B 8 WDWOLRN
PDUNHWLQJ ZRUN KDV EHHQ D OLWWOH RIl VLHBWMLRQG C
WHDP DQG VWDUW ZLWK YLGHR PDWH U LSUR MHERV WD &
3*RDO Rl WKH ORQWK’ LV UXQ WR JDWKHU YL G HRQMIZW F
VSRQVRU QHJRWLDWLRQV RQJRLQJ IRU WKH )LQDO LQ

YORRUEDOO 'HQPDUN 1LOV 20D 1LOVVRQ
7KH )' KDV ZRUNHG DURXQG ZKHUH WKH\ FDQVLRG H
YLVLRQ SURMHFWYV ZLWK WKH 12& DQG JUDVOXRRW .
DQG PRUH SOD\HUV 7KH QH[W WKUHHLBDUZHNEGL
7KHUH KDV EHHQ D ORW RI OHDUQLQJVQRI WRE WRHWD\
XVH WKH FRQWDFWYV UHDFKHG W K UROHIXOWHKH DXQ@LR C
SHUIRUPDQFH WUDFN

1%) ORQLFD %ULGDO YLD VHQW UHSRUW

7KH 1RUZHJLDQ KDYH VWDUWHG VWUHDPLQDWH H XMR S
SURPRWLRQDO FDPSDLJQV LQIRUPLQJ RI WKH :)&
DPRQJ WKH 1RUZHJLDQ IORRUEDOO VFHQH WRLIZQWX H
WKH :RPHQTV )&

7KH FRXQWULHY KDYH DOVR XSGDWHG WKH 'DWD VK|
3:&TV 6SRUW 6XUYH\ ,)) -/

OU /LOMHOXQG SUHVHQWHG WKH UHSRUW @WWHW 8 DBWLR
6SRUWHKROGHUV RQ WKHRUOG 7KLV LV PRUH



,)) £ &&01* OHHWLQJ Sk
LQIRUPDWLRQ IRU WKH SDUWLFLSDQWYV

8SSFRPLQJ (YHQWYV

) & %UDWLVODYD

OU /LOMHOXQG PDGH D VKRUW SUHVHQWDWLR@EDVHG
7XUD\ 7KH YHQXHV DUH UHDG\ DQG WKHQUWHZH® S DWY S
DUH DOUHDG\ D ODUJH QXPEHU RI VSRQV BROVF EXE RVIGH
RQ WKH ZD\ LQ

8 )& 6W *DOOHQ +HULVDX

o .DVVHU PDGH D VKRUW SUHVHQWDWLRQ ROGVEHRSPR

IORRUEDOO LQ WKH HDVWHUQ SDUWV RH 7R YR HR O DNKGH
WR LQFUHDVH WKH DZDUHQHVY DQG YLVILLEQOR Q)L T

ZKLFK ZzDV FUHDWHG E\ WKH 6ZLVV 8 SOD\HUYV

7KH PDUNHWLQJ EXGJHW LV &+) SUHVHQWO\ WKH
7KH WLENHW EXGJHW LV &+) ZLWK VROG VR ID
)& 3UDJXH

OU B8UEDU UHSRUWHG WKDW WKH PBDQHXRDH QB H IFO® \EHt
1HZ 6SDUWD 7KH VSRQVRULQJ QHJRWLDW IDRIG/ MDA E W
Rl WKH \HDU VRPH GHDOV ZLOO EH GRQH

7KH /2& ZLOO VWDUW D FDPSDLJQ 2QH <HDDUHR) BVUD IXG
EULQJ DV PXFK RI IRUHLJQ IDQV WR WKH :)&

))) 6DOHV VLWXDWLRQ QHZ SUHVHQWDWLRQV DQG YLG
OU 5DQWDNDUL SUHVHQWHG WKH 6DOHVXWILWIDWOR® L
BHSWHPEHU RYHU FRPSDQLHV KDYH EHHQ DQDO\VHG
UHVXOWV 7KHUH KDV DOVR EHHQ ZRUN GRQURQWEK D (
OHGLD 6SRUW KDV LQIRUPHG WKDW WKH\ DUH QRW LQ\
6SRUW LV ORRNLQJ IRUZDUG WR GLVFXVVLQJ IXUWKHU
$V D UHVXOW RI VXFFHVV Rl 7KH :RUOG *DKPHH YUHQ P H
FRPSDQ\ /DJDUGQqUH ZKLFK LV FKHFNLQJ LUD WKRIQ ZR X (

)XWXUH ,)) 6DOHV ,)) -/

OU /LOMHOXQG PDGH D VKRUW UHSRUW RQ TAKKH , 5)O&%® \
KDV GHFLGHG WR FKDQJH WKH UROH RI WKH FFDWLNRHW L C
,)) LV QRZ ORRNLQJ IRU D 6DOHV &RRUGLQDWRWVZWR JH
ZLWK SRVVLEOH )LQQLVK 6ZHGLVK DQG 6ZLVV FRPSDQ
,QWHUQDWLRQDO 6DOHV $JHQF\ 7KH DLFOHVY WRRU 2ZRKIH 2
)) %UDQG LQFOXGLQJ DOO WKH (YHQWYV

,)) UHFHLYHG DSSOLFDWLRQV DQG WKH ILURYW RRQG C
ZLOO EH PDGH ZLWK WRS FDQGLGDWHY RKMKHGHD L'
&KDPSLRQV &XS DQG UXQ IRU

$Q\ RWKHU TXHVWLRQV

1H[W &&01* PHHWLQJ
OU /LOMHOXQG FRQFOXGHG WKDW WKH QH[W W& WKPIH
8 )& LQ 6W *DOOHQ RQ WKH WK RI 0D\

&ORVLQJ RI WKH OHHWLQJ
OU /LOMHOXQG RQ EHKDOI Rl OU %HHU WKDQNWGXBY!
DQG HVSHFLDOO\ RSHQ GLVFXVVLRQV
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3. Broadreach Media Review Comments



SCOPE OF WORK

1. Maximise new broadcast partnerships, particularly outside the
WTSVXIW GSVI XIVVMXSVMIW

t R WYTTPIQIRX XS .++TW I\MWXMRK EGXMZMX]
2. BVSHYGI 1 L prégkamivhé L X
3. Set up broadcast partnerships and draft contracts
4. Manage content delivery to clients

5. Advise IFF on overall media strategy, where necessary



KEY
FIGURES

7 Broadcast
Partnhers

12 further broadcaster to be added in
Carribbean and Israel for Dec 2017

52 mins of
Content

% § LMKLPMKLXW WLS[W SJ ;+(
YBroadcasters repeat each show up to 10 times
YEven distribution of primetime and off-peak slots

YAcross four from five
134
cou ntries continents
Nearly YPotential
190m Audience
Reach

Households



Household No of

GLOBAL ST
BROADCAST i comem 1
PA RT N E R S Pan Middle Dubai Sports 170m 24

East Channel*
Pan
+ Top-branded channels Subsaharan Fox Sports 0.75m 53
: ) Africa
+ High number of countries 5
an
. TBC (new
+ Increasing exposure S“?Sahara” Kwese Sports S R e 53
SYXWMHI SJ JPSSVFEPBIW csvI
markets Pan Asia E“msg;;itcAs'a 10.2m 47
: The Olympi
*note: Dubai Sports Channel is free- to-air and not a Online ce:har)]/rrgl)lc TBC N/A

subscription sports channel. Hence the large reach.



REVIEW COMMENTS

2 additional broadcasters added in 2017 3
Olympic Channel and Kwese, with 2 further
to come in December 2017

Quicker reporting and communication from
BRM

Raw footage came with good quality
commentary

HL production was much better standard
(host broadcaster was used)

Broadcasters are top -branded channels



CONTACT:

Steven Morris
Director 3 Broadreach Media
T:+41 22548 1770
M: +41 78 635 5191

steven@broadreachmedia.tv

www.broadreachmedia.tv



